PACIFIC MOUNTAIN REGIONAL BUSINESS SERVICES PLAN
2011-2012
A COORDINATED REGIONAL PARTNERSHIP
The Pacific Mountain Memorandum of Understanding states, “The goal of the WorkSource system is to actively engage the business community”. The business services partnership represents a group of dedicated individuals that provide service to and represent the needs of job seeking customers and the business community within the WorkSource system. Agencies providing services to business include Employment Security, Pacific Mountain, Greater Grays Harbor Inc., (including subcontracts with the Thurston County Chamber of Commerce, and the Lewis County Economic Development Council), and DSHS-Division of Vocational Rehabilitation. Each agency contributes staff expertise and talent to provide an extensive menu of services and ensure business involvement in the WorkSource system. 
Collaboration to the fullest extent possible is a priority of this partnership. Principles that guide the collaborative efforts of the Partners include:

1.  Customer Focused Demand Driven System

The regional business community is the primary customer of the Partnership. Understanding and meeting the needs of business is the focus of the Partnership. The Partnership will continuously develop new initiatives to improve the service delivery system based on the changing needs of the business community in our region. Short and long-term market-driven initiatives and strategies will be based on ongoing assessments of businesses and their needs.

2.  Customer Satisfaction and Continuous Quality Improvement

The Pacific Mountain Business Services Partnership is committed to providing excellent service to our customers, continuously improving the quality of that service, and exploring new methods and tools to improve our service delivery strategy.

3.  Commitment to Partnership

The varied perspectives and talents of individual partners contribute to the strength of the regional partnership. Respecting the roles, contributions, and talents of individual partners provides the foundation needed to foster the continuous and dynamic evolution of this coordinated partnership.

AGENCY ROLES AND RESPONSIBILITES
Each agency provides unique value to the business community. Below is a description of individual agency roles and responsibilities within the Regional Business Services partnership:

1.  Employment Security
a.  Access to local and state labor market information by:

•
Providing information regarding standards for occupational descriptions.

•
Providing information regarding job and industry growth patterns, economic trends and forecasts, industry/occupation specific wage and benefit

information, and industry/occupation specific skill standards information.

•
Providing statistics and information about the labor force, population and demographic information.

b.  Access to a pool of qualified job seekers by:

•
Listing job openings in SKIES and  www.go2worksource.com according to employer specifications and identified needs.

•
Referring qualified job seekers to employer job openings based on identified business requirements.

•
Search for applicants through SKIES & resumes posted on

www.go2worksource.com based on identified business requirements.
c.  Business Assessment:
•
Interviewing businesses assessing and listening to their needs and concerns.

•
Offering services, options and solutions to meet the identified needs and concerns of business.

d.  Offering information about a variety of employee training options including:

•
Skill enhancement

•
Skill assessment

•
Basic Skills

•
English as a Second Language

•
On-the-job training

•
Apprenticeships

•
Customized or other employer based training

•
Employer training incentives

•
Community and technical colleges

e.  Providing business assistance information and referral including assisting with or directing to other resources for:

•
Business registration (master business application)

•
Business retention, creation or expansion

•
Employment laws and regulations

•
Fair labor practices

•
Interpretive services for recruitment and hiring

•
Employee retention

•
Unemployment Insurance information

•
Tax information

•
Tax incentives and tax credit information (e.g. Work Opportunity Tax Credit)

•
Referral to local business resources

f.
Web site with comprehensive information relevant to job seekers and business:

•
www.go2W orkSource.com
g.  Assistance with business restructuring or closure information and referral:

•
Services to avoid layoffs (shared work options)

•
Services to avoid closures

•
Major layoffs and plant closures

•
Worker Adjustment Re-Training Notification Act (WARN) requirements

•
Re-employment services h.  Access to Facilities:

•
Professional recruitment and interviewing environment (based on local office availability)

•
Computers, internet connections and staff assistance

2.  DSHS-Division of Vocational Rehabilitation (including contracted services)
a.  Applicant referral:

•
Referral of qualified seekers to employers based on needs of the employer b.  Access to employee training and re-training including:

•
Skill assessment

•
Skill enhancement

•
On-the-job training

•
Customized employment/job carving

•
Supported employment

•
ADA accommodations c.  Business Assessment:

•
Interviewing businesses assessing and listening to their needs and concerns related to accommodations for employees with disabilities.

•
Offering services, options and solutions to meet needs and concerns of business related accommodations for employees with disabilities.

3.  Pacific Mountain Workforce (Delivery System)
a.  Access to local and state labor market information by:

•
Providing information regarding standards for occupational descriptions

•
Providing information regarding job and industry growth patterns, economic trends and forecasts, industry/occupation specific wage and benefit information, and industry/occupation specific skill standards information.

•
Providing statistics and information about the labor force

•
Population and demographic information b.  Access to a pool of qualified job seekers by:

•
Referring qualified job seekers to employer job openings based on identified business requirements.

c.  Business Assessment:
•
Interviewing businesses assessing and listening to their needs and concerns.

•
Offering services, options and solutions to meet the identified needs and concerns of business.

•
Collaborating with regional Economic Development Councils to deliver services for new and emerging businesses.

d.  Offering information or services for a variety of employee training options including:

•
Skill enhancement

•
Skill assessment

•
Basic Skills

•
English as a Second Language

•
On-the-job training

•
Apprenticeships

•
Customized or other employer based training

•
Employer training incentives

•
Community and technical colleges

•
Incumbent worker training

e.  Providing business assistance information and referral including assisting with or directing to other resources for:

•
Business retention, creation or expansion

•
Employment laws and regulations

•
Fair labor practices

•
Employee retention

•
Unemployment Insurance information

•
Tax information

•
Tax incentives and tax credit information (e.g. Work Opportunity Tax Credit)

•
Referral to local business resources

f.
Assistance with business restructuring or closure information and referral:

•
Services to avoid layoffs (shared work options)

•
Services to avoid closures

•
Major layoffs and plant closures

•
Worker Adjustment Re-Training Notification Act (WARN) requirements

•
Re-employment services

•
Creating local Rapid Response teams g.  Access to Facilities:

•
Professional recruitment

•
Interviewing and meeting rooms

•
Computers, internet connections and staff assistance

4.  
Greater Grays Harbor Inc., formerly known as the Grays Harbor Chamber of Commerce (including sub-contracts)
a.  Access to local and state labor market information by:
•
Providing information regarding standards for occupational descriptions

•
Providing information regarding job and industry growth patterns, economic trends and forecasts, industry/occupation specific wage and benefit information, and industry/occupation specific skill standards information.

•
Providing statistics and information about the labor force

•
Population and demographic information b.  Access to a pool of qualified job seekers by:

•
Listing job openings in SKIES and  www.go2worksource.com according to employer specifications and identified needs.

•
Referring qualified job seekers to employer job openings based on identified business requirements.

•
Providing follow-up services to determine if job seeker referrals were satisfactory.

c.  Business Assessment:
•
Interviewing businesses assessing and listening to their needs and concerns.

•
Offering services, options and solutions to meet the identified needs and concerns of business.

•
Conduct business surveys to identify business hiring needs and determine satisfaction with service.

d.  Offering information and connecting employers to employee training resources including:

•
Skill enhancement

•
Skill assessment

•
On-the-job training

•
Apprenticeships

•
Customized or other employer based training

•
Employer training incentives

e.  Providing business assistance information and referral including assisting with or directing to other resources for:

•
Business registration (master business application)

•
Business retention, creation or expansion

•
Employment laws and regulations

•
Fair labor practices

•
Interpretive services for recruitment and hiring

•
Employee retention

•
Unemployment Insurance information

•
Tax information

•
Tax incentives and tax credit information (e.g. Work Opportunity Tax Credit)

•
Referral to local business resources f.
Access to shared WorkSource facilities:

•
Professional recruitment

•
Interviewing rooms (based on local availability)

•
Computers, internet connections and staff assistance

LABOR MARKET
The Pacific Mountain Workforce Development Area is spread across Pacific, Grays Harbor, Mason, Thurston, and Lewis Counties. Major industries of employment across our region include Government, Manufacturing, and Retail Trade. Healthcare and Social Services as well as Accommodations and Food Services industries are less distributed across the

region but remain significant industries within a few counties. With the Pacific Mountain

region consisting of small cities and rural communities a large number of employers are small businesses employing fewer than 50 workers. Industries with projected job growth within our region include Professional and Business Services (5.3%); Mining, logging, and Construction, (2.6%); (Trade, Transportation, Warehousing and Utilities (7.5%) with retail trade at (1.8%).

It should be noted that the above data is based on historical trends that cannot predict sharp turns in the economy. In recognition of this, the Coordinated Business Services Partnership will regularly consult with local economic development and employment stakeholders as well as economic analysts at the state level to ensure that services remain relevant to the current needs of business. Quality coordinated services require that all partners have an understanding of the current needs of business in the region. Therefore, the partnership is committed to sharing relevant information among members regarding the economic outlook of the region, as well as the changing needs of the business community within the region.

PERFORMANCE GOALS
In order to fulfill our commitment to providing customer focused and demand-driven services it is essential that the coordinated partnership be prepared to serve the needs of all our business customers. This includes businesses with occupations in demand and businesses with occupations that closely match the skills of the WorkSource job seeker cohort. In order to achieve this, the Regional Coordinated Partnership has created the following goals:

NOTE: Finalization of target numbers is pending a fix to the WISMIS Disparity Report
Analysis tool.  This tool will ensure that targets are reasonable.
1.  15% of employers with a SKIES service will be employers with occupations listed as

“In Demand” on the Pacific Mountain WDA Demand/Decline list.

2.  15% of job orders in SKIES will match the top 5 Job Seeker desired employment

ONET codes within the Pacific Mountain WDA.

3.  50% of job orders placed within the SKIES system will be filled by WorkSource customers.

4.  Partners will conduct regular surveys of business customers to identify areas of satisfaction or dissatisfaction. This information will be reviewed by the regional partnership and used to improve the quality of coordinated services.

SKIES reports and reports created by the local SKIES coordinator will be used to provide feedback in the progress toward meeting these performance goals. This information will be

shared at Regional meetings. As new information comes to light, the Coordinated

Partnership will reassess performance goals and adjust as appropriate.

DISPUTES
Whenever possible, disputes will be resolved informally. If informal resolution is not possible, the dispute process described in the Pacific Mountain WDC Memorandum of Understanding will be followed.

DURATION
It is essential that the Coordinated Business Services Partnership remain ready to address the changing needs of our customers. Therefore this plan, including performance goals, will be reviewed annually and amended as needed.

DEFINITIONS
Occupations in Demand: Occupations listed as in demand on the demand/decline list for the Pacific Mountain Workforce Development Area, found at:  www.wilma.org/wdclists
Employer Service: An employer service can happen any time an employer’s need is addressed. For the purposes of this document, an employer service is defined as a service recorded in SKIES.

Coordination: 1) the act or action of coordinating; 2) the collaborative functioning of partners to improve the effectiveness of the local WorkSource system.

Outreach: To contact or connect with, for the purposes of developing a relationship with, an employer in an effort to assist them in meeting their talent needs and the needs of WorkSource job seekers.
REFERENCES
•
Workforce Explorer:  www.workforceexplorer.com
•
Pacific Mountain Workforce Development Council Memorandum of Understanding

•
Pacific Mountain Area Demand/Decline List: https://fortress.wa.gov/esd/employmentdata/reports
•
Workforce Explorer Projection:  www.workforceexplorer.com (Look in the “Data Library).
•
WISMIS seeker and employer disparity report
The PMWDC is an equal opportunity employer and provider of employment and training services.  Auxiliary aids and services are available upon request to persons of disability. 



