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Elected Official Consortium Meeting Agenda 
July 9, 2021        11 am-12:30 pm 
 
Zoom Meeting Information 
https://pacmtn-
org.zoom.us/j/91562330357?pwd=eVFXTG1Nc3hYWE9KejNjdDNmcit4Zz09 
 
Zoom ID: 915 6233 0357 
Pass Code: 117559 
 
Telephone Toll-free       888 475 4499   or   877 853 5257  

 

 
I. Convene: Welcome – Commissioner Olsen  

A. Self-Introductions and Establish Quorum 
B. Review of Today’s Agenda 
C. WDC Officer Comments  

a. PacMtn CEO Search Update 
b. PacMtn Surviving and Thriving in the Pandemic 

D. CEO Report - Attached 
 

II. Consent Agenda- Motion to Approve 
The Consent Agenda is a SINGLE item for Board consideration that encompasses items the Board would typically approve 
with little comment. Procedural items such as approval of Minutes, or other legal or housekeeping items are appropriate 
for a Consent Agenda. There can be explanation of items, but there is no discussion of the Consent Agenda. If discussion is 
warranted or requested ANY item can be immediately removed and placed on the regular Agenda for full Board 
discussion. 

A. Approval of November 2020 Consortium Minutes (Attachment #1) 
 

III. Action or Discussion Items 
A. Action: Review of PY21 Preliminary Budget (Attachment #2) 

a. Executive Committee and WDC Board reviewed all materials and 
recommends the Consortium DO PASS and offers a Motion to Approve  

B. Action: Confirm Nominees  
a. Discussion: Review of Appointment Process and Vacancies  
b. Motion to confirm Nominees to the WDC Board (Attachment #3)  

a.  Lynnette Buffington, Representing Grays Harbor Business  
 Greater Grays Harbor CEO, 3 year term 
b.  Susan Yirku, Representing Pacific County Business  
 Pacific County Economic Development Council Executive Director, 3 year term 
c.  Angela White, Representing Thurston County Business 
 Olympia Master Builders Executive Director, 3 year term 
d.  Richard De Bolt, representing Lewis County Business 
 Lewis County Economic Development Council Executive Director, 3 year term 
e.    Jennifer Barber, Representing Regional Adult Basic Education 

South Puget Sound Community College Associate Dean, Transition Studies, 3 
year term 
 

IV. Elected Official Reflections and Queries 
 

V. Discussion & Deliberation: Good of the Order & Public Comment   

https://pacmtn-org.zoom.us/j/91562330357?pwd=eVFXTG1Nc3hYWE9KejNjdDNmcit4Zz09
https://pacmtn-org.zoom.us/j/91562330357?pwd=eVFXTG1Nc3hYWE9KejNjdDNmcit4Zz09
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 Upcoming Meetings 

 
 
2020-2021 Consortium Members  

 
 

Workforce Development Speak (Commonly Used Acronyms)  
ABE  Adult Basic Education  IFA  Infrastructure Funding Agreement  
CBO  Community Based Organizations   ITA  Individual Training Account  
CJ  Community Jobs  MOU  Memorandum of Understanding  
CLEO  Chief Local Elected Official  MyJOB  My Journey Out Beyond  
CSO  Community Service Offices  OJT  On the Job Training  
DOL  Department of Labor  OURR  Opioid Use Reduction & Recovery  
DSHS  Department of Social of Health 

Services   
TAA  The Trade Adjustment Assistance  

DVR  Division of Vocational 
Rehabilitation  

TANF  Temporary Assistance for Needy 
Families  

ESD  Employment Security Department  WDA  Workforce Development Areas  
DW  Dislocated Worker  WEX  Work Experience  
ESD 113  Educational Service District – 

Capital Region  
WIOA  Workforce Innovation & Opportunity 

Act  
ETPL  Eligibility Training Provider List  WTECB  Workforce Training & Education 

Coordinating Board  
PUA  Pandemic Unemployment 

Assistance  
PEUC  Pandemic Emergency Unemployment 

Compensation  
GADGET  Gainful and Dependable Education 

Training  
WING  Wrap Around Instruction for Navigating 

Gateways  
UI  Unemployment Insurance      

 

Date Location 
Final PY21 Budget Adoption  Early December 

Name Representing County 
Commissioner Lisa Olsen 
Consortium Chair-Chief Local Elected Official 

Pacific 

Commissioner Sharon Trask 
Alternate:  

Mason 

Commissioner Gary Stamper 
Alternate: Commissioner Edna J. Fund 

Lewis 

Commissioner Kevin Pine 
Alternate: 

Grays Harbor 

Commissioner Carolina Mejia 
Alternate: 

Thurston 



TYP E THE SIDEBAR CONTENT. A SIDEBAR IS A 
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CEO HIGHLIGHTS 
July 2021 

Elected Official Consortium Meeting  

Staff Fully Returned to PacMtn Offices June 28…following the actions of the Governor, 
and information from the CDC, State Health Department and L&I we are encouraged to fully re-
open work places, services and the economy. PacMtn is pleased to promote sensible and safe 
post pandemic practices. Nearly 75% of staff have already returned.  PacMtn’s administrative 
offices are following L&I guidance and we eagerly lifted the requirement for masks and social 
distancing for those fully vaccinated. PacMtn encourages all employees to get the vaccine.  

2021 Economic Symposium—All Virtual Convening, June 15 and 16…The Washington 
State Employment Security Department (ESD) convened government, private industry, small 
business, non-profit and community leaders from across the state to address key workforce and 
economic development challenges and post-pandemic economic recovery efforts. CEO Fambles 
introduced her colleague, San Francisco Federal Reserve Bank Branch Executive Darlene 
Wilczynski as the Key Note Speaker. PacMtn staff were sought and well represented as 
presenters, sharing information about innovative programs and insights from the pandemic. 

Congratulations to Cami Feek appointed as Commissioner of Employment 
Security…having served as acting commissioner since February when former Commissioner 
Suzi Levine left.  Feek also previously served as acting commissioner in 2018 when former 
Commissioner Peinecke left, and as deputy commissioner and chief operating officer. She was 
hired into ESD as the first program director of the newly developed Paid Family and Medical 
Leave program. Cami is a genuine, humble and accessible leader. She has worked in state 
government over 25 years, from entry to executive level positions. 
 
Business Resources Offered through WorkSource…take a look at the useful information 
being made available by PacMtn’s Business Service Team!  Coupled with the new micro website 
designed specifically for PacMtn WorkSource lots of information is now available for both job 
seekers and business customers.  
 
Reinstated Job Search Requirement intensifies need for in-person services at WorkSource.  
The job search waiver will end on July 4, 2021.  This along with the State’s push to open the 
economy back up will likely mean more customers will be coming back into WorkSource 
PacMtn.  Much is being done to prepare for more traffic through the facility, including continued 
availability of virtual services and expanding job search options for UI customers.   
 
Accolades for Career Path Services, WIOA Contractor and Partner…Career Path 
Services’ project Dignity of Work is a partnership with ANEW, and WholeStory.  The project was 
selected as one of ten teams from four countries to advance into Round 2 of the XPRIZE 

https://esd.wa.gov/2021-symposium
https://www.smore.com/v74u0-pacific-mountain-business-resources?ref=email
https://worksourcepacmtn.org/
https://www.dignityofwork.us/
https://anewaop.org/
https://wholestoryhq.com/
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CEO HIGHLIGHTS 
July 2021 

Rapid Reskilling competition. Through 2021 the 'Dignity of Work' team will support 350 
individuals (unemployed workers facing barriers, dislocated workers needing retraining, youth 
without previous employment experience) and prepare them for new careers in construction. 
The remotely delivered solution will target workers and employers in the Hampton Roads, 
Virginia Beach region. 

Increased Commuter Challenges for the Elderly…pre-pandemic this article from the US 
Census Bureau points out the significant transportation challenges faced by older workers who 
are likely to be experiencing some limitation in mobility, including sight and hearing limitations.  
This is a matter of significant concern for this region as we have a higher percentage of older 
people, disabled people and veterans than other regions.  These concentrations are even 
greater in rural areas, where transportation is even more of an issue.   
 
In the PacMtn region, about 35% of the population and 20% of the employed workforce is age 
55 or older.  In Pacific County, nearly half the population is 55 or older.  Compare that to 1990, 
when only 9% of the regional workforce was 55 or older. About 15% of the PacMtn working 
age population reports a disability but less than 6% of the workforce.  For this population labor 
force participation is low and pre-pandemic unemployment ranges between 20%-25% in the 
region. The pandemic has only exacerbated an already tough set of circumstances for workers 
who must still rely upon a paycheck. 
 
Strong Performance during the Pandemic…see the attached congratulatory letters from 
the State’s WIOA fiscal-administrative entity, Employment Security. 

 
Stories of Hope and Impact 

Good News for Teen Workers… The New York Times article, “Tips for Teenagers on 
Landing a Summer Job” points out that after a rough 2020, teen workers are in demand this 
summer.  The research findings are especially exciting as the teenage labor market rebounds 
from record employment lows during the COVID-19 pandemic. Nationally it is expected the 
proportion of teens working this summer to rise to 31.5%, an increase from 26.3% last year. 
The the chances of a teen working this summer are about 20 percent greater than last year! 

Congratulations to Greater Grays Harbor’s New Director of Business Development, David Faro.  
David served most recently as a Lead in PacMtn’s Disaster Recovery Program, responding to 
food insecurity and disruptions in the supply chain created by the pandemic.  He was not long 
ago unemployed and our staff encouraged his connection to the project at Thurston EDC, 
working on development of a Food Hub and now this! Good for him, good for Greater Grays 
Harbor and good for the region. 

https://www.census.gov/library/stories/2020/12/how-older-workers-with-disability-navigate-commutes.html
https://www.nytimes.com/2021/06/04/your-money/getting-a-summer-job.html
https://www.nytimes.com/2021/06/04/your-money/getting-a-summer-job.html
https://graysharbor.org/about-us/gghi-announces-new-director-of-business-development/


 

 

March 25, 2021 
 

RE: Recognizing Your Team’s Remarkable Year’s End 

Dear Cheryl, 

As we report out on the final months of 2020, I wanted to acknowledge your inspiring dedication to the 
communities served by your WDC. It is important to take a moment to recognize your positive 
performance on the outcomes shown below from your WIOA Title I grants and discretionary contracts. 
Please thank your entire team for the hard work and dedication they put into finding solutions and 
support for those most affected by the year’s struggles. 

WDC 02 Quarter Ending December 31, 2020 (June 30, 2020 for employment outcomes) 

*Goals set pre-Covid 

Outcome Target Actual 

WIOA Adult Employments 1600 1455 

WIOA DW Enrollments Including RRIE 299 327 

WIOA DW Employments Including RRIE 138 247 

NDWGs - Disaster Relief  10 81 

Through quarterly narratives and team meetings, your commitment to meeting the needs of your 
community, whether through virtual offerings, trainings, or youth engagement has proven success in 
enrollments and placements across multiple formula programs. Great work! If we could offer additional 
technical service in any area of grant administration, training, policy guidance, or others, please just let 
us know. Our goal is to support your local success! 

We are always looking for successful practices to share with the rest of the workforce development 
system.  If you would like to share any tools or practices with your peers across the state, please send 
them to ESDGPWorkforceInitiatives@esd.wa.gov.  Also, let us know in that message if you would be 
willing to present during the next quarterly peer-to-peer teleconference.  By sharing your successes, you 
can help the entire state continue to pursue and achieve excellence.  Our next peer-to-peer call is 
scheduled for March 29, 2021 and we love for you to attend. 

If you would like more information, please let me know.  Congratulations again on your success, and 
thank you for serving Washington’s employers, workers, jobseekers, and youth. 

Sincerely, 

 
Tim Probst 

Grants Director 

360-790-4913 

 

mailto:ESDGPWorkforceInitiatives@esd.wa.gov


 

 

June 30th, 2021 
 

RE: Recognizing Your Team’s Successes 

Dear Cheryl, 

It is important to take a moment to recognize your positive performance on the outcomes shown below 
from your WIOA Title I grants and discretionary contracts. Please thank your entire team for the hard 
work and dedication they put into finding solutions and support for the communities served by your 
LWDB. 

WDC 02 Quarter Ending March 31, 2021 (September 30, 2020 for employment outcomes)  

*Goals set pre-Covid 

Outcome Target Actual 

WIOA DW Enrollments Including RRIE 378 382 

NDWGs Disaster Relief Enrollments  2 13 

The labor market and workforce system have struggled, and yet it's evident your team worked hard to 
find solutions. Gains in spending and enrollments were seen across both NDWG programs in Q2, great 
work! ESD has noted a recent shift in strategy for ER NDWG grant targets and looks forward to learning 
how these decisions will translate in Q3. Pacific Mountain continues to find new opportunities forward. 
If we could offer additional technical service in any area of grant administration, training, policy 
guidance, or others, please just let us know. Our goal is to support your local success. 

We are always looking for successful practices to share with the rest of the workforce development 
system.  If you would like to share any tools or practices with your peers across the state, please send 
them to ESDGPWorkforceInitiatives@esd.wa.gov.  Also, let us know in that message if you would be 
willing to present during the next quarterly peer-to-peer teleconference.  By sharing your successes, you 
can help the entire state continue to pursue and achieve excellence. Our next peer-to-peer call is 
scheduled for September 2021 and we’d love for you to attend. 

If you would like more information, please let me know.  Congratulations again on your success, and 
thank you for serving Washington’s employers, workers, jobseekers, and youth. 

Sincerely, 

 
Tim Probst 

Grants Director 

360-790-4913 

 

mailto:ESDGPWorkforceInitiatives@esd.wa.gov
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Elected Official Consortium Meeting Minutes 
Friday, November 20, 2020 ▪ 1:00 pm – 3:00 
pm by ZOOM Conference Call 

 
Member List 

Name Representing 
County 

1. Chair, Commissioner Lisa Olsen Pacific 
2. Commissioner Randy Ross Grays Harbor 
3. Commissioner John Hutchings Thurston 
4. Commissioner Sharon Trask Mason 
5. Commissioner Gary Stamper Lewis 

 

Attendees: Commissioner Ross, Commissioner Trask, Commissioner Olsen, Commissioner 
Hutchings, Commissioner Stamper, Jacquelin Earley 
Absent: N/A 
WDC Board: Jacquelin Earley 

 
Staff: Cheryl Fambles, Wil Yeager 

 
I. Convene: Welcome – Commissioner Olsen 

A. Meeting called to order at: 1:05pm. Commissioners introduced themselves 
and quorum was established.  Today’s Agenda was reviewed. 

 
B. WDC Officer Comments 
 

• Board Chair Jacquelin acknowledge d the Executive Committee’s completion of 
the executive level personnel matter and appreciated the time and thought they 
put into the resolution.  

• She recognizes a struggle getting Board Members to attend, and wanted 
Commissioners aware that Covid is taking a toll of people’s attention and time.  
We are working on ways to streamline operations so that Board Members can be 
most efficient with their time. 

 
C. CEO Report 

• Cheryl presented report (attached) outlining personnel actions including new 
hires, Elton James, and William Westmoreland and challenges with 
executive assistant starting and stopping.  She applauded Corinne and Wil 
for the extra efforts in meeting all our agency deliverables.  Announced 
opportunity to attend Expo and PacMtn will cover registration costs.  Asked 
for nominations for the Nancie Payne Award, please let us know.  Covered 
COVID and success stories in area. 
 

II. Program Focus & Request for Action 
• Review and Adoption of the PY20 Final Budget 
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• Wil talked about the budget and acknowledged that it was presented to the 

Executive Finance Committee and was given an advisory “DO PASS” to 
the Board of Directors and the Elected Officials Consortium.  The Board 
did not have quorum, but the vote was advisory.  Together with the 
emergency powers Jacquelin has under the Covid Declaration of 
Emergency we are comfortable recommending a “DO PASS”.    

• Commissioner Olsen asked about reduction in staff due to change in 
funding.  Yes, we have core staff and leadership positions, but there are 
personnel numbers that will go down with reduction in projects. That has 
been planned and there will be administrative reductions for those 
positions that can be shifted to contractors and for whom we do not have 
adequate revenue. 

• PacMtn has filed both its extension request for the 990-tax filing and has 
filed its financial reports with the SAO 

• Action Item: Commissioner Ross motioned to adopt the budget as 
presented, Commissioner Hutchings seconded. Motion carries. 

 
III. Elected Official Reflections & Happenings Around the Region 

• Change in leadership after election, Ross, and Hutchings. We will get notice of the 
new Commissioner appointments in January. 

• Commissioners discussed how opioid recovery money is/is not flowing through the 
local counties.  PacMtn has also lost that type of specific funding and it is uncertain 
what the national priorities for that issue will be in the months to come. 

• Cheryl presented potential change in the board structure, for thoughts and future 
consideration.  Commissioners look forward to the proposal and are open to ways 
we can be more efficient with Board Member time. 

• Cheryl gave thanks to the support Commissioners have offered and for their  service 
on behalf of the workforce of this region. 

Meeting adjourned at 2:10 
 

Submitted: Wil Yeager,  Director of Finance and Administrative Services 
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Elected Official Consortium Meeting Minutes     
April 9, 2021 ▪ 2:00-3:30 

  
 

Consortium Membership Representing County Attending/Excused 
Commissioner Lisa Olsen 
Consortium Chair 

Pacific excused 

Commissioner Sharon Trask Mason excused 
Commissioner Gary Stamper 
Alternate: Sean Swope 

 Lewis excused 

Commissioner Kevin Pine 
Alternate: Jill Warne 

Grays Harbor attending 

Commissioner Carolina Mejia Thurston excused  

 
CANCELLED MEETING:  The Consortium did not come into session or conduct business.  It was 
subsequently discovered that most of the Commissioners did not receive the meeting invitation.  In lieu of 
conducting business, Commissioner Pine agreed as a new member of the Consortium it would be useful to 
walk through the materials to be used for the WIOA-Workforce Council Learning Moment. Once concluded 
the meeting ended.  All agenda items will advance to the next Consortium meeting planned July 9, 2021. 

 
I. Convene: Welcome – Commissioner Chair Lisa Olsen 

A. Self-Introductions and Establish Quorum 
B. Review of Today’s Agenda 
C. WDC Officer Comments 
D. CEO Report 
 

II. Consent Agenda- Motion to Approve 
The Consent Agenda is a SINGLE item for Board consideration that encompasses items the Board would typically approve 
with little comment. Procedural items such as approval of Minutes, or other legal or housekeeping items are appropriate 
for a Consent Agenda. There can be explanation of items, but there is no discussion of the Consent Agenda. If discussion is 
warranted or requested ANY item can be immediately removed and placed on the regular Agenda for full Board 
discussion. 
 
A. Approval of November 2020 Consortium Minutes (Attachment #1) 

 

III. Action or Discussion Items 
A. Motion to confirm Nominees to the WDC Board (Attachment #2) 

a. Lynnette Buffington, Grays Harbor County, representing Grays Harbor 
Economic Development Council, 3 year term. 

b. Susan Yirku, Pacific County, representing Pacific County Economic 
Development Council, 3 year term. 

c. Angela White, Thurston County, representing Olympia Master Builders, 3 
year term. 

d. Richard DeBolt, Lewis County, representing Lewis County Economic 
Development Council, 3 year term. 

 



Page 2  

IV. Program Focus 
A. WIOA-Workforce Council Learning Moment 

 
 

V. Elected Official Reflections or Requests for Future Presentations 
 
 
 

VI. Discussion & Deliberation: Good of the Order & Public Comment 
 
 

Upcoming Meetings 
Date Location 

July 9th 2021 
11:00-12:30 

TBD 

 
Conflict of Interest & Appearance of Fairness 

https://pacmtn.jotform.com/210064387929058 
 
 

Workforce Development Speak (Commonly Used Acronyms) 
ABE Adult Basic Education IFA Infrastructure Funding Agreement 
CBO Community Based Organizations ITA Individual Training Account 
CJ Community Jobs MOU Memorandum of Understanding 
CLEO Chief Local Elected Official MyJOB My Journey Out Beyond 
CSO Community Service Offices OJT On the Job Training 
DOL Department of Labor OURR Opioid Use Reduction & Recovery 
DSHS Department of Social of Health 

Services 
TAA The Trade Adjustment Assistance 

DVR Division of Vocational Rehabilitation TANF Temporary Assistance for Needy Families 
ESD Employment Security Department WDA Workforce Development Areas 
DW Dislocated Worker WEX Work Experience 
ESD 113 Educational Service District – Capital 

Region 
WIOA Workforce Innovation & Opportunity Act 

ETPL Eligibility Training Provider List WTECB Workforce Training & Education 
Coordinating Board 

PUA Pandemic Unemployment Assistance PEUC Pandemic Emergency Unemployment 
Compensation 

GADGET Gainful and Dependable Education 
Training 

WING Wrap Around Instruction for Navigating 
Gateways 

UI Unemployment Insurance   

 

https://pacmtn.jotform.com/210064387929058
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MEMORANDUM 

To:    PacMtn Executive Finance Committee Members 
 
From:   Cheryl B. Fambles, CEO 

Wil Yeager, Director Fiscal and Administrative Services 

Date:  June 9, 2021 
 
Subject: PY21 Preliminary Final Budget 
 
 
PY21 Preliminary Final Budget begins services for the Program Year (PY) beginning July 1, 
2021 through June 30, 2022. The attached budget documents offer a summary of the budget 
expected to provide needed services for the upcoming year.  This version of the budget provides us 
a starting point for an operational budget to begin our new program year. We do not have actual 
grant award amounts or final determinations of carry-in funding so revenue and expenses are 
based on estimates and assumptions. Some new projects are not yet fully determined or structured 
so funding is ear marked with details to be developed at a later date. The Final PY21 version of the 
budget prepared in the Fall will be amended to show actual awards, carry-in funds, contract and 
project expenses.  

The attached summary offers a good breakdown of both revenues and expenses in the categories 
the Board is familiar with seeing. 

Revenue Projections 

Our revenue forecast for PY21 is $11,188,616. This is over $ 1.89 mil less in total revenue than 
last year.  There are two reasons for the decrease 1) smaller federal and consequent state WIOA 
formula allocations and 2) fewer new competitive grants than expiring competitive grants.   

The WIOA Formula awards for PY21 are fairly solid projections provided by the state. They 
represent a decrease of $ 499,816, caused by 9.4% lower federal funding allocations and 
lower in-state allocations to PacMtn.  Some of this loss is offset by additional grants for specific 
pieces of project or grant work, but not all of it.  In response to this lower funding level the State is 
releasing an additional $400K in Rapid Response Funds that will add directly into our Dislocated 
Worker funding. This funding comes from the State’s Dislocated Worker set aside for major 
business dislocations.  

Proposed amounts for the DVR Pre-ETS contract are a reduction from PY20 and are subject to 
re-negotiation. This has been a challenging grant to offer and administer.  PacMtn is not alone in 
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the challenge.  It is being discussed nationally and statewide for any who are under contract for 
provision of these valuable services for young people with disabilities.  

Generally, with competitive grants we have done well on the number received, but the total 
value is lower than those that are expiring.  We are awaiting final confirmation on the extension 
and expansion of the Opioid Humanitarian award at $1.5 mil. We remain hopeful, but until 
we receive official notification the budget does not count it. 

New Grants and Possible Funding 

APEX is a new poverty reduction program that appropriately bundles services for those in the 
Commerce Community Jobs Program serving TANF customers together with Basic Food Education 
Training ($80k) and a new grant including new Economic Security for All funds ($478k+). 

National Institute Occupational Safety and Health (NIOSH) $15K training grant is very 
small in funding, but could be an important contribution to the field of workforce development and 
the National American Job Center suite of basic programming.  

Community Development Block Grant (CDBG) $740k+ funds offers staffing assistance for 
local Food Banks and Senior Food programs. This program braids PacMtn’s mission with 
organizations that provide food programs during the pandemic by addressing critical shortfalls in 
staffing for these agencies. 

Thurston Strong Champion Corps funding amount is unknown, but is a model similar to the 
(CDBG funds).  These dollars come from Thurston County’s American Rescue Plan Act funding 
afforded to Thurston Strong.  The money facilitates employment for Thurston County residents and 
enhances staffing and service delivery for community-based organizations significantly impacted 
by the pandemic. 

Continuing Specialty Grants Fund Work  

Under contract to the Thurston County Jail PacMtn will continue provision of services for County 
residents in work release and in County supervision.  The PREP Program is well received by 
individuals and Jail Command who recognize it as helpful to the economic, health and welfare 
recovery of individuals.  This program is a cornerstone activity for PacMtn’s newly created Re-
Entry Services body of work that builds upon and expands services provided through the opioid 
reduction grants. 

Boeing has significantly reduced funding for AMP training at JBLM.  We will use remaining carry-
in and add the awarded $80K and contract for provision of those services to maximize money 
available for training and placement of individuals in an aerospace career pathway. 
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The Disaster Recovery and Employment Recovery Grants for COVID-19 response and 
recovery will continue into the upcoming year with remaining amounts available to continue 
services through December 2021 and March 2022.   

PY21 is 6th year of the MyJOB partnership with Juvenile Rehabilitation and Division Vocab 
Rehab. We renegotiated a new 2 year contract for $1.3 mil/year and have expanded services to 
include more work-based learning opportunities for the young people we serve.   

Pending negotiation of a contract with DVR for Pre-ETS services PacMtn intends to contract for 
$300k in services for students with active Individual Education or 504 Education Plans to enable 
successful entry to the labor market.  

In addition to the providing critical services these competitive grants play an important role in 
picking up portions of staff time, overhead and administration that helps share the burden with our 
WIOA Formula base grants.  

Our WIOA Formula grants reflect 56% of the overall budget, higher than the last couple of 
years.  Our competitive grants are now a lower percentage what we’ve experienced the last couple 
of years it is critical that we continue the diversification and pursuit of additional funding. 

Expenses 

Pursuant to the intentions of WIOA and State policy, the majority of our revenues are contracted 
back out to procured vendors to deliver services that adhere to the objectives of the award. In the 
Budget Summary these services are identified as either Direct Participant Services, Business 
Services & Solutions, Special Impact Projects, Misc. Contracts & Projects or Administrative 
Services. Our emphasis is on providing services that reach and add value for our customers-both 
job seekers and employers.  

As noted in the Summary Chart Administrative Services increased in this budget.  Historically, we 
held the administrative budget below 20%. This year we are at 30%.  There is nearly $1 mil 
difference in those costs from PY20-PY21.  Reasons for this include: 

1. Shift in service delivery design previously allowed the same staff costs to be dedicated 
to program/direct services vs. administration.  In years past, some WIOA programs were 
allowed to continue direct services.  That is no longer permitted and PacMtn now contracts 
for those services and those funds are contracted out.  All funds now retained by PacMtn are 
coded under an administrative line item. 

2. PacMtn braids critical and appropriate work with WIOA funds that code as an 
administrative cost.  Examples of this are the 22% of salary costs WIOA Youth funds 
absorb for work in the My Journey Out Beyond (MyJOB) program that serves incarcerated 
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youth or 20% of WIOA Adult funding that shifted to support TANF participants in the 
Community Jobs program. 

3. Increased staffing for legitimate business needs like additional monitoring and 
audit burdens, contract oversight/quality assurance, IT services/products or marketing are 
absorbed under administration. 

4. Facility costs (20% increase) for Thurston building resulted from increases for additional 
square footage and additional cost/per square foot. 

5. AmeriCorps costs ($60k) show initially in Administration.  Funds are expected from 
revenues accrued through pay point or other non-WIOA funds, but the funds must be paid 
up front, when AmeriCorps are placed. 

6. Staff salary increases with proposed COLA, service, merit, fully staffed Executive Team. 
7. CEO transition and recruitment cost with higher than baseline PTO pay-out. 

 
Full Time Equivalency (FTE) changes in number and nature are reflected in the chart below. 

  (FTE) Total  Direct Services Administrative 

PY21 31 8 23 
PY20 35 19 16 

 
For the most part the rest of the Administrative Budget is steady state.  Please note these additional 
administrative proposed budget changes: 

1. Decrease in Training and Travel 
2. 17% increase in Professional Services enhances our Media and Outreach Services and is 

offset by a decrease in line items called “Board and Community Outreach” that have similar 
objectives. 
 

Critical Investments: New Or Continuing  

• Open Lab at WorkSource Thurston--$75K: Provides additional hands-on learning for 
individuals who need greater assistance with adult basic education preparations, including 
GED, job search and employment preparations.  

 EDC Support for Small Businesses--$75K will provide funds that augment their 
efforts to support local businesses in this region. 

 PacMtn One-Stop Operator and Operations-- $120k.  Prior to year-end, PacMtn will 
procure a One Stop Operator to continue the integrated service delivery of this region.  Most 
of this funding is to drive system performance through communications, problem solving, 
project oversight and system training for the operation of the system. We additionally 
include funds for training and related supports. 

 Incumbent Worker Revolving Fund - $75k: This funding supports local employers in 
identified sectors providing training to upskill employees.  
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 Update Industry and Occupation Study - $35k: with the dramatic change in the 
economy over the past 14 months, it is necessary to revisit the 2019 Industry Cluster and 
Emerging Sector study to gain insight on our region’s economy and finalize the 2021 
Strategic Plan.  

 Initiate Sector Training Cohorts- $100k: This program area will be designed to 
spotlight high demand sectors in our region and to create possibilities for short-term 
training, education for employers and ways to invest in the pipeline for youth and those 
wanting to prepare themselves for a career/job shift. 
 

Follow-up to Budget Workshop 

During the Budget Workshop Board Members discussed ways to heighten the attention to available 
jobs in the skilled trades for the most rural and remote areas of our region.  To respond PacMtn 
ELT Members will assume responsibility for undertaking and reporting activities/accomplishments 
in the following areas: 

• In conjunction with WIOA Youth Services and Business Services design and implement 
Skilled Trades Exploration activity for Rural Youth. Utilize Board Member connections to 
apprenticeship and businesses with a skilled labor force. 

• Increase WIOA Youth presence in rural schools. 
• Host employer information sessions and incentivize small/single proprietors to learn about 

value and importance of work-based learning programs that offer learning on the job, 
internships, mentoring, pre-apprenticeship and apprenticeship. 

• Strengthen career exploration and work readiness relationships with in/out of school 
programs in rural areas, including helping facilitate connections with community college 
programming.  

• Better align and share regional STEM and Career Connect Learning programs with rural 
schools, leverage and braid activities. 

• Intensify relationships, support and align programming with New Market and Twin 
Harbors Skills Centers, especially as related to work-based learning. 
   

Recommending Motion to Approve 

This budget reflects a progressive and thoughtful way to continue fulfilling our requirements and 
delivering quality workforce services in the region.  We recommend a motion that: 

• Approves the PY21 Preliminary Final Budget, as presented or revised by the Executive 
Finance Committee. 

• Directs staff to make final preparation for the full Board Discussion June 24 and the 
Elected Official review and vote July 9. 

 



WIOA Formula Grants 

$6,258,433 

WIOA Competitive 

Grants $1,207,949 

Dept of Commerce 

Grants 1,696,349 
DSHS Grants 

$1,679,275 

Other, State, Local 

Funding $346,610 

Admin Cost Pool 

$664,543 

Youth $1,750,753 

Adult $1,771,367 

Dislocated Worker 

$2,071,770 

Direct Participant 

Services 

Business Services 

& Solutions 

Special Impact 

Projects 
Misc Contracts 

Administrative 

Services 

PY 21 Revenues - $11,159,659 

PY 21 Expenses - $10,409,066 
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Economic Security for 
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Employment Recov-
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WorkFirst     
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Basic Food  $79,275 

Misc Charity  

$19,500 



Pacific Mountain Workforce Development Council
Program Year 2021
July 1, 2021 - June 30, 2022
Prelim Budget by Budget Category

Direct Participant 
Services

Business 
Services & 
Solutions

Special Impact 
Projects

Misc. Contracts & 
Projects

Administrative 
Services Total

 

Budgeted Revenues:

Workforce Innovation and Opportunity Act (WIOA) 'Formula' Grants
  WIOA Admin Cost Pool (ACP) -                      -                -                 -                 664,543.00         664,543.00           
  WIOA Adult 913,200.10            225,000.00     97,500.00        55,000.00        480,666.90         1,771,367.00        
  WIOA Dislocated Worker 947,093.00            240,000.00     172,500.00       85,000.00        627,177.00         2,071,770.00        
  WIOA Youth 1,301,140.05         -                -                 -                 449,612.95         1,750,753.00        
Subtotal 3,161,433.15         465,000.00     270,000.00       140,000.00       2,221,999.85       6,258,433.00        

 
'Competi tive WIOA' Grants
  Opioid Humanitarian (01/01/19-07/31/2021) -                      -                -                 -                 17,235.44           17,235.44            
  Disaster Recovery (05/01/20-03/31/22) 155,981.40            -                -                 -                 13,563.60           169,545.00           
  Employment Recovery DWG (07/01/20-03/31/22) 463,000.00            -                -                 -                 80,000.00           543,000.00           
  Economic Security for All (EcSA) (05/30/21-03/31/23) 323,000.00            -                -                 -                 155,169.00         478,169.00                                                                                                                            
Subtotal 941,981.40            -                -                 -                 265,968.04         1,207,949.44        

  
Department of Commerce Grants
  WorkFirst (Community Jobs) (7/1/20-6/30/21) 693,380.49            -                -                 -                 280,468.51         973,849.00           
  Community Development Block Grant (CDBG) 541,875.00            -                -                 -                 180,625.00         722,500.00                                                                                                                            

1,235,255.49         -                -                 -                 461,093.51         1,696,349.00        
Department of Social  &  Health Services Grants
  Dept of Voc Rehabilitation -PreEmployment Skills (09/30/2021) 225,000.00            -                -                 -                 75,000.00           300,000.00           
  Juvenile Rehabilitation - My JOB (7/1/21-6/30/22) 968,184.00            -                -                 -                 331,816.00         1,300,000.00        
  Basic Food Employment and Training (BFET) Program | DSHS 28,837.00             -                -                 -                 50,438.00           79,275.00            
Subtotal 1,222,021.00         -                -                 -                 457,254.00         1,679,275.00        

Other Grants
  Misc Charitable Revenue 19,500.00             -                -                 -                 -                    19,500.00            
  Thurston County Jail Program (1/1/21 - 12/31/21) 69,540.00             -                -                 -                 -                    69,540.00            
  National Institute for Occupational Safety & Health | NIOSH 7,200.00               -                -                 -                 8,370.00            15,570.00            
  Boeing 112,000.00            100,000.00     -                 -                 30,000.00           242,000.00           

-                      -                -                 -                 -                    -                     
Subtotal 208,240.00            100,000.00     -                 -                 38,370.00           346,610.00           

Total Revenue 6,768,931.04      565,000.00  270,000.00   140,000.00   3,444,685.40   11,188,616.44  



Budgeted Expenditures:

Program Services
Direct Participant 

Services

Business 
Services & 
Solutions

Special Impact 
Projects

Misc. Contracts & 
Projects

Administrative 
Services Total

 WIOA Formula
 Adult Contracted Programs (Career Path Services) 870,000.00            -                -                 -                 -                    870,000.00           
 Dislocated Worker Contracted Programs (Career Path Services) 870,000.00            -                -                 -                 -                    870,000.00           
 Youth Contracted Programs (EQUUS) 1,125,000.00         -                -                 -                 -                    1,125,000.00        
 Incumbent Worker Training (TBD) -                      -                75,000.00        -                 -                    75,000.00            
 Business Services (Thurston Co. Chamber) -                      400,000.00     -                 -                 -                    400,000.00           
 Region Wide Cohort Activity -                      65,000.00       100,000.00       -                 -                    165,000.00           
 Open Lab -                      -                75,000.00        -                 -                    75,000.00            
 One Stop Operations/System Activities -                      -                20,000.00        -                 -                    20,000.00            
 Occupational Study -                      -                -                 35,000.00        -                    35,000.00            
 Student Work experience Support -                      -                -                 30,000.00        -                    30,000.00            
 EDC Support -                      -                -                 75,000.00        -                    75,000.00            
     Subtotal 2,865,000.00         465,000.00     270,000.00       140,000.00       -                    3,740,000.00        

WIOA Competitive
  Disaster Recovery 155,981.00            155,981.00           
  NDWG Economic Recovery 463,000.00            463,000.00           
  Economic Security for All 215,000.00            -                -                 -                 -                    215,000.00           
     Subtotal 833,981.00            -                -                 -                 -                    833,981.00           

Department of Commerce Grants
  WorkFirst In-house Program Thurston, Mason, Lewis Co. 693,055.24            -                            -                 -                 -                                  693,055.24           
  Community Development Block Grant (CDBG) 541,875.00            -                -                 -                 -                    541,875.00           
     Subtotal 1,234,930.24         -                -                 -                 -                    1,234,930.24        

Department of Social & Health Services Grants
  Dept of Voc Rehabilitation -PreEmployment Skills (09/30/2021)
       Project A 75,000.00             -                            -                 -                 -                                  75,000.00            
       Project B 75,000.00             -                            -                 -                 -                                  75,000.00            
      Project C 75,000.00             -                            -                 -                 -                                  75,000.00            
  Juvenile Rehabilitation - My JOB (7/1/21-6/30/22) 968,184.00            -                            -                 -                 -                                  968,184.00           
  Basic Food Employment and Training (BFET) Program | DSHS 27,373.51             -                -                 -                 -                    27,373.51            

1,220,557.51         -                -                 -                 -                    1,220,557.51        
Other Grants -                            
  Thurston County Jail Program (1/1/21 - 12/31/21) 69,540.00             -                            -                 -                 -                                  69,540.00            
  National Institute for Occupational Safety & Health | NIOSH 7,200.00               -                            -                 -                 -                                  7,200.00              
  Boeing Grant used for A&P Training 40,000.00             100,000.00     -                 -                 -                                  140,000.00           

     Subtotal 116,740.00            100,000.00     -                 -                 -                    216,740.00           

Program Expense Total 6,271,208.75      565,000.00  270,000.00   140,000.00   -                      7,246,208.75     



Administrative Services

Program Service Operations

  MyJob 98,995.16           98,995.16            

  Poverty Reduction (Commerce, APEX) 84,367.85           84,367.85            

  Food Security Support  (CDBG) 96,602.93           96,602.93            

  Re-Entry 92,957.66           92,957.66            

Administrative Office Operations

  Salaries 1,397,089.27       1,397,089.27        

  Benefits 578,452.30         578,452.30           

  Travel & Training 42,150.00           42,150.00            

  Professional Services 196,950.00         196,950.00           

  Facilities 226,587.00         226,587.00           

  Supplies & Communications 75,175.00           75,175.00            

  Equip/Maintenance/Rentals 34,348.00           34,348.00            

  Depreciation 7,988.00            7,988.00              

  Insurance 21,000.00           21,000.00            

  Memberships 12,194.00           12,194.00            

  Misc. 13,000.00           13,000.00            

  AmeriCorps Services Staff 60,000.00           60,000.00            

Admin Office Subtotal 3,037,857.18       3,037,857.18        

CEO Transition 

  Subcontracts Recruitment 25,000.00           25,000.00            

Transition Subtotal 25,000.00           25,000.00            

One Stop Operator

  Staffing -                    -                     

  Subcontracts 100,000.00         100,000.00           

One Stop Operator Subtotal 100,000.00         100,000.00           

Administrative Expense Total 3,162,857.18   3,162,857.18     

 

Total Expenditures 6,271,208.75      565,000.00  270,000.00   140,000.00   3,162,857.18   10,409,065.93  

Admin Office Formula Carry Forward to PY23 67,801                

Admin Office Carry Forward Ongoing Grants to PY23 205,306              

Program Carry Forward Ongoing Grants to PY23 476,433              

Total Carry Forward to PY23 749,539              



Direct Participant 
Services

Business 
Services & 
Solutions

Special Impact 
Projects

Misc. Contracts & 
Projects

Administrative 
Services

Total-PY21 
Preliminary Total-PY20 Final Difference Comments

Budgeted Revenues:

Workforce Innovation and Opportunity Act (WIOA) 'Formula' Grants
 WIOA Admin Cost Pool (ACP) - -  - - 664,543.00  664,543.00    906,335.00  (241,792.00) Statewide Reduction in program dollars 9.5%
 WIOA Adult 913,200.10  225,000.00 97,500.00 55,000.00 480,666.90  1,771,367.00  1,816,386.00  (45,019.00)  Statewide Reduction in program dollars 9.5%
 WIOA Dislocated Worker 947,093.00  240,000.00 172,500.00  85,000.00 627,177.00  2,071,770.00  2,054,166.00  17,604.00  Statewide Reduction in program dollars 9.5%
 WIOA Youth 1,301,140.05 -  - - 449,612.95  1,750,753.00  1,981,362.00  (230,609.00) Statewide Reduction in program dollars 9.5%

Subtotal 3,161,433.15 465,000.00 270,000.00  140,000.00  2,221,999.85  6,258,433.00  6,758,249.00  (499,816.00) 

Competi tive WIOA' Grants
 Opioid Reduction (8/1/18-07/31/21) - -  - - - -  297,420.56  (297,420.56) Program Completed
 PY18 Rapid Response Increased Emp (7/1/18-6/30/20) - -  - - - -  18,000.00 (18,000.00)  Program Completed
 PY19 Rapid Response Increased Emp (9/6/19-6/30/21) - -  - - - -  235,000.00  (235,000.00) Program Completed
 Ostrom Rapid Response (01/28/2020-06/30/21) - -  - - - -  500,000.00  (500,000.00) Program Completed
 Opioid Humanitarian (01/01/19-07/31/2021) - -  - - 17,235.44 17,235.44  294,000.00  (276,764.56) Funds Spent in the Prior Contract Year
 Disaster Recovery (05/01/20-03/31/22) 155,981.40  -  - - 13,563.60 169,545.00 673,101.00  (503,556.00) Funds Spent in the Prior Contract Year
 Employment Recovery DWG (07/01/20-03/31/22) 463,000.00  -  - - 80,000.00 543,000.00 761,411.00  (218,411.00) Funds Spent in the Prior Contract Year
 Economic Security for All (EcSA) (05/30/21-03/31/23) 323,000.00  -  - - 155,169.00  478,169.00 - 478,169.00 New Program                                             

Subtotal 941,981.40  -  - - 265,968.04  1,207,949.44  2,778,932.56  (1,570,983.12)  

Department of Commerce Grants
 WorkFirst (Community Jobs) (7/1/20-6/30/21) 693,380.49  -  - - 280,468.51  973,849.00 735,209.00  238,640.00 Increase in program for new year
 Community Development Block Grant (CDBG) 541,875.00  -  - - 180,625.00  722,500.00 - 722,500.00 New Program

1,235,255.49 -  - - 461,093.51  1,696,349.00  735,209.00  961,140.00 
Department of Social  &  Health Services Grants
 Dept of Voc Rehabilitation -PreEmployment Skills (09/30/2021) 225,000.00  -  - - 75,000.00 300,000.00    749,987.00  (449,987.00) Waiting on New Contract
 Juvenile Rehabilitation - My JOB (7/1/21-6/30/22) 968,184.00  -  - - 331,816.00  1,300,000.00  1,300,000.00  -  
 Basic Food Employment and Training (BFET) Program | DSHS 28,837.00 -  - - 50,438.00 79,275.00      - 79,275.00  New Program

Subtotal 1,222,021.00 -  - - 457,254.00  1,679,275.00  2,049,987.00  (370,712.00) 

Other Grants
 Pierce County Career Day - -  - - - -  25,000.00 (25,000.00)  No longer Doing Program
 Misc Charitable Revenue 19,500.00 -  - - - 19,500.00  30,000.00 (10,500.00)  Dawkins/Tribe/Misc
 Thurston County Jail Program (1/1/21 - 12/31/21) 69,540.00 -  - - - 69,540.00  78,000.00 (8,460.00) 
 National Institute for Occupational Safety & Health | NIOSH 7,200.00  -  - - 8,370.00  15,570.00  - 15,570.00  New Program
 Boeing at JBLM 112,000.00  100,000.00 - - 30,000.00 242,000.00 624,000.00  (382,000.00)  Lower Award this year

- -  - - - -  - -  
Subtotal 208,240.00  100,000.00 - - 38,370.00 346,610.00 757,000.00  (410,390.00) 

Total Revenue 6,768,931.04      565,000.00  270,000.00   140,000.00   3,444,685.40  11,188,616.44   13,079,377.56      (1,890,761.12)     Reduction in Revenue 

Budgeted Expenditures:

Program Services
Direct Participant 

Services

Business 
Services & 
Solutions

Special Impact 
Projects

Misc. Contracts & 
Projects

Administrative 
Services

Total-PY21 
Preliminary Total-PY20 Final Difference

 WIOA Formula
 Adult Contracted Programs (Career Path Services) 870,000.00  -  - - - 870,000.00    966,967.00  (96,967.00)  Reduction in state allocation
 Dislocated Worker Contracted Programs (Career Path Services) 870,000.00  -  - - - 870,000.00    949,255.00  (79,255.00)  Reduction in state allocation
 Youth Contracted Programs (ResCare) 1,125,000.00 -  - - - 1,125,000.00  1,347,478.00  (222,478.00) Reduction in state allocation/Carryover
 Incumbent Worker Training (TBD) - -  75,000.00 - - 75,000.00      100,000.00  (25,000.00)  Lowered budgeted amount
 Business Services (Thurston Co. Chamber) - 400,000.00 - - - 400,000.00 400,000.00  -  
 Region Wide Cohort Activity - 65,000.00  100,000.00  165,000.00 - 165,000.00 New Activity to institute Cohorts
 Rapid Response -  -  50,000.00 (50,000.00)  End of Funding 
 Disaster Recovery - -  - - - -  75,000.00 (75,000.00)  End of Funding 
 Work First-  In house adult support - -  - - - -  100,000.00  (100,000.00) Now Funded Under Admin Activity
 Work-Based Learning/Career Connections - -  - - - -  310,000.00  (310,000.00) End of Funding 
 JRA MyJob Youth - -  - - - -  125,000.00  (125,000.00) Now Funded Under Admin Activity
 Student Work experience Support - -  - 30,000.00 - 30,000.00 310,000.00  (280,000.00) End of Funding 
 Open Lab - -  75,000.00 - - 75,000.00 120,000.00  (45,000.00)  Funding was not used last program
 One Stop Operations/System Activities - -  20,000.00 20,000.00 - 20,000.00  New Activity
 Occupational Study 35,000.00 35,000.00 - 35,000.00  New Activity
 EDC Support - -  - 75,000.00 - 75,000.00 148,535.00  (73,535.00)  Reduction in funding

  Subtotal 2,865,000.00 465,000.00 270,000.00  140,000.00  - 3,740,000.00 5,002,235.00  (1,262,235.00)  

WIOA Competitive
  Opioid Use & Reduction Response In-house - -  - - - -  17,000.00 (17,000.00)  End of Funding

  White Pass School - -  - - - -  30,500.00 (30,500.00)  End of Funding
  Rapid Response Jails - -  - - - -  10,000.00 (10,000.00)  End of Funding

      Equus Gadget continuation - -  - - - -  195,307.48  (195,307.48) End of Funding
  Wrap Around Instruction for Navigating Gateways - WING

  NDWG - Opioid Disaster - -  - - - -  244,000.00  (244,000.00) End of Funding
      PY19 RRIE - -  - - - -  195,000.00  (195,000.00) End of Funding

 JBLM In-house Program

BUDGET COMPARISON SUMMARY



   
          

 

 

       
                                                                                                                               
                                                                                  
                                                                                   
                                                                                                          

                                                                
 

  
                                                                                                                                              
                                                                                                                                                    
                                                                                                                                                 
                                                                                                                                               
                                                                                                                                 
                                                                                                                     
                                                                                                                      
                                                                                                                                                                                                                                                                                            

                                                                                                   
  

   
                                                                                                                     
                                                                                                                             

                                                                                                      
      

                                                                                                                      
                                                                                                                        
                                                                                                                                      

                                                                                                  

 
                                                                                                                                                    
                                                                                                                              
                                                                                                                                   
                                                                                                                                           
                                                                                                        

                                                                                                                                                               
                                                                                                

                                  

 

 
   

          

  
                                                                                                                               
                                                                                                                                
                                                                                                                   
                                                                                                                               
                                                                                                                                    
                                                                                          
                                                                      
                                                                                                                                                 
                                                                                                                                                    
                                                                                                                                               
                                                                                                                                                 
                                                                                                                              
                                                                                                                                
                                                                                                     
                                                             
                                                                                                                             

                                                                                

 
                                                                                                                                                     
                                                                                                                                                          
                                                                                                                                                          
                                                                                                                                                      
         
                                                                                                                                                       
                                                                                                                                                     
  JBLM In house Program
        RRIE PY18 -                      -                -                 -                 -                   -                      18,000.00               (18,000.00)            End of Funding
  Ostroms RRIE
        RRAA PY19 -                      -                -                 -                 -                   -                      221,794.00              (221,794.00)          End of Funding
        RRAA Contracted (CPS, TCC) -                      -                -                 -                 -                   -                      153,206.00              (153,206.00)          End of Funding
  Disaster Recovery 155,981.00            -                -                 -                 -                   155,981.00           619,253.00              (463,272.00)          Spending in PY20
  NDWG Economic Recovery 463,000.00            -                -                 -                 -                   463,000.00           668,411.00              (205,411.00)          Spending in PY20
  Economic Security for All 215,000.00            -                -                 -                 -                   215,000.00           -                        215,000.00           New Funding

     Subtotal 833,981.00            -                -                 -                 -                   833,981.00           2,372,471.48           (1,538,490.48)        

Department of Commerce Grants
  WorkFirst In-house Program Thurston, Mason, Lewis Co. 693,055.24            -                -                 -                 -                   693,055.24           551,406.75              141,648.49           Anticipated increase in service
  Community Development Block Grant (CDBG) 541,875.00            -                -                 -                 -                   541,875.00           -                        541,875.00           New Funding
     Subtotal 1,234,930.24         -                -                 -                 -                   1,234,930.24         551,406.75              683,523.49           

-                      
Department of Social & Health Services Grants
  Dept of Voc Rehabilitation -PreEmployment Skills (09/30/2021 )
       Project A 75,000.00             -                75,000.00             564,965.00              (489,965.00)          Net of three programs lower than last year
       Project B 75,000.00             -                75,000.00             -                        75,000.00             Net of three programs lower than last year
      Project C 75,000.00             -                75,000.00             -                        75,000.00             Net of three programs lower than last year
  Juvenile Rehabilitation - My JOB (7/1/21-6/30/22) 968,184.00            -                -                 -                 -                   968,184.00           942,500.00              25,684.00             Small Increase in activity
  Basic Food Employment and Training (BFET) Program | DSHS 27,373.51             -                -                 -                 -                   27,373.51             -                        27,373.51             New Program
Subtotal 1,220,557.51         -                -                 -                 -                   1,220,557.51         1,507,465.00           (286,907.49)          

Other Grants
  Thurston County Jail Program (1/1/21 - 12/31/21) 69,540.00             -                -                 -                 -                   69,540.00             70,200.00               (660.00)                
  National Institute for Occupational Safety & Health | NIOSH 7,200.00               -                -                 -                 -                   7,200.00               -                        7,200.00               
  Boeing at JBLM 40,000.00             100,000.00     -                 -                 -                   140,000.00           551,074.00              (411,074.00)          
  Pierce County Career Days 23,000.00               (23,000.00)            No program this year
  Dawkins Trust -                      -                -                 -                 -                   -                      30,000.00               (30,000.00)            
     Subtotal 116,740.00            100,000.00     -                 -                 -                   216,740.00           674,274.00              (457,534.00)          

Program Expense Total 6,271,208.75      565,000.00  270,000.00   140,000.00   -                      7,246,208.75     10,107,852.23      (2,861,643.48)    

Administrative Services
Program Service Operations
  MyJob 98,995.16          98,995.16             0 98,995.16             
  Poverty Reduction (Commerce, APEX) 84,367.85          84,367.85             0 84,367.85             
  Food Security Support  (CDBG) 96,602.93          96,602.93             0 96,602.93             
  Re-Entry 92,957.66          92,957.66             0 92,957.66             
Administrative Office Operations
  Salaries 1,397,089.27      1,397,089.27         1,049,132.99           347,956.28           
  Benefits 578,452.30         578,452.30           430,908.42              147,543.88           
  Travel & Training 42,150.00          42,150.00             86,950.00               (44,800.00)            
  Professional Services 196,950.00         196,950.00           163,610.00              33,340.00             
  Facilities 226,587.00         226,587.00           89,281.00               137,306.00           
  Supplies & Communications 75,175.00          75,175.00             73,030.00               2,145.00               
  Equip/Maintenance/Rentals 34,348.00          34,348.00             34,348.00               -                      
  Depreciation 7,988.00            7,988.00               4,100.00                 3,888.00                
  Insurance 21,000.00          21,000.00             21,000.00               -                       
  Memberships 12,194.00          12,194.00             16,494.00               (4,300.00)             
  Board Community Outreach -                   -                      20,000.00               (20,000.00)            
  Community Outreach -                   -                      10,000.00               (10,000.00)            
  Misc. 13,000.00          13,000.00             13,000.00               -                      
  Transfer to Unrestricted (2,000.00)                2,000.00               
  AmeriCorps Services Staff 60,000.00          60,000.00             -                        60,000.00             
Admin Office Subtotal 3,037,857.18      3,037,857.18         2,009,854.42           1,028,002.76         

  Covid Response Supplies -                   -                      15,000.00               (15,000.00)            
  CEO Transition Recruitment 25,000.00          25,000.00             -                        25,000.00             
Transition Subtotal 25,000.00          25,000.00             15,000.00               10,000.00             

One Stop Operator
  Staffing -                   -                      
  Subcontracts 100,000.00         100,000.00           125,000.00              (25,000.00)            
One Stop Operator Subtotal 100,000.00         100,000.00           125,000.00              (25,000.00)            

Administrative Expense Total 3,162,857.18  3,162,857.18     2,149,854.42        1,013,002.76     
 

Total Expenditures 6,271,208.75      565,000.00  270,000.00   140,000.00   3,162,857.18  10,409,065.93   12,257,706.65      (1,848,640.72)    

Admin Office Formula Carry Forward to PY 23 67,801                 586,179                 
Admin Office Carry Forward Ongoing Grants to PY 23 205,306               164,179                 
Program Carry Forward Ongoing Grants to PY 23 476,433               175,123                 
Total  Carry Forward to PY 23 749,539               925,481                 





























Cheryl  Fambles, CEO 
Pacific Mountain Workforce Development Council 
1570 Irving Street SW 
Tumwater, WA 98512 
 
June 21, 2021 
 

Cheryl Fambles and Jacquelin Earley, Board of Directors Chair; 
 
On behalf of the Adult Basic Education program directors who provide services within the Pac Mtn WDC region, I am 
honored to represent the people identified below in submitting this letter of nomination for Jennifer Barber to lead the 
ABEL Taskforce. 
 
Jennifer is currently the Associate Dean for Transition Studies at South Puget Sound Community College after an 
outstanding tenure as a full-time English as a Second Language (ESL) faculty member at Grays Harbor College. She also 
serves as the co-chair of the Diversity, Equity and Inclusion committee for the Council of Basic Skills statewide 
organization. 
 
This taskforce plays an important role in supporting the mission of Pac Mtn WDC to lead workforce development to 
enhance regional economic success providing educational programming for those who need to finish high school, learn 
English, or train for a career. Jennifer will provide leadership for this group within the context of the Pac Mtn value of 
diversity of thoughts, ideas and solutions achieved by honoring diverse perspectives.  
 
We are confident that under the leadership of Jennifer, this taskforce will continue to enhance the collaboration 
between our programs and Pac Mtn which will ultimately lead to an increase in referrals between programs ensuring we 
are doing all we can to meet the needs of clients.   
 
To summarize, Jennifer’s knowledge, expertise and insight provides an excellent foundation for the leadership of this 
important group. Her dedication to diversity, inclusion and equity is outstanding and ensures the work of this taskforce 
will proceed within that framework.  
 
We are pleased she has volunteered to serve in the capacity and she has the enthusiastic endorsement of the 4 other 
leaders of the ABE programs within the Pacific Mountain WDC. 
 
Sincerely, 

 
Diane Smith, Associate Dean for Transition Programs, Grays Harbor College and  
 
Kelli Bloomstrom, Dean of Transitional Studies 

Teresa McDermott, Associate Dean for Basic Studies & Career Services, Olympic College 

Shannon Klasell, Executive Director, Sound Learning  

Jennifer Barber, Associate Dean for Transition Studies 
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