
Elected Official Consortium Meeting Minutes 
Wednesday, January 29th ,2025.  
Rescheduled Meeting from 11/21/2024 
1:00p – 3:00p 
 
PacMtn WDC Offices & Online via Microsoft Teams 

 

 
Elected Officials Attendees: Commissioner Sharon Trask, Commissioner Rick Hole, Commissioner Rachel Grant, 
Commissioner Sean Swope 
 
Staff: William Westmoreland, Wil Yeager, Christina Gorman, Dan Cooling, Wes Smith 

I. Convene: Welcome  
a. Self-Introductions & Establish Quorum – Commissioner Trask called the meeting to order at 

1:05p. Quorum was established. 
b. Review of Today’s Agenda 
c. Chair Comments - Commissioner Trask did not have any Chair comments at this time.  
d. CEO Report – William reviewed highlights items of the CEO report. The full report can be 

found on our website pacmtn.org.  
 
II. Action: Consent Agenda  

The Consent Agenda is a SINGLE item for Board consideration that encompasses items the Board would typically approve with little 
comment. Procedural items such as approval of Minutes, or other legal or housekeeping items are appropriate for a Consent Agenda. 
There can be explanation of items, but there is no discussion of the Consent Agenda. If discussion is warranted or requested ANY item 
can be immediately removed and placed on the regular Agenda for full board discussion. 

a. Action Item: Motion to Approve 6/27/2024 Consortium Meeting Minutes       
b. Action Item: Motion to Approve 9/26/2024 Consortium Board Retreat Meeting Minutes 

Commissioner Rachel Grant moved to approve items on the consent agenda. Commissioner 
Rick Hole Seconded. Motion Passed. 
 

III. Fiscal Items 
a. Discussion and Action Item: PY24 Final Budget 

   Wil reviewed the PY24 Final Budget. 
   Commissioner Hole inquired on the decrease in revenues. 

Wil explained that PacMtn’s grants are cost-reimbursement based. No funds are earned in 
advance; instead, expenditures are reimbursed. Of the $14 million in available funds, 
$11 million is expected to be spent during the program year. The remaining $3 million 
will carry forward into the next year.” 

   Commissioner Grant shared appreciation for the PY24 Budget and the explanation of it.  
 

i. Action Item: Motion to Approve PY24 Final Budget as Presented 
Commissioner Hole Motioned to Approve PY24 Final Budget as Presented. 
Commissioner Grant Seconded. Motion Carries. 
 
 

http://www.pacmtn.org/


IV. Action & Discussion Items 
a. Discussion & Action Item: Board Member Nomination and Reappointment 

i. Action Item: Motion to Approve and Confirm Nominee to the WDC Board of 
Directors 

• Darrin Raines, Greater Grays Harbor Inc, Chief Executive Officer, 3-year 
term – Expiring June 30, 2026 

Commissioner Hole moved to Approve and Confirm Nominee Darrin Raines 
to the WDC Board of Directors. Commissioner Grant Seconds. Motion 
Passed.  
 

ii. Action Item: Motion to Approve Reappointment of Board Term  
• Richard DeBolt, Director of the Economic Alliance of Lewis County, 3-

year term 
Commissioner Hole moved to Approve Reappointment of Board Term 
Richard DeBolt, Director of the Economic Alliance of Lewis County, 3-year 
term. Commissioner Grant Seconds. Motion Passed 
 

b. Discussion & Action Item: PacMtn Elected Officials Consortium Chair Election 
William reviewed the responsibility of the Consortium Chair and their term.   

  
i. Action Item: Motion to Approve PacMtn Elected Official Consortium Chair  

Commissioner Hole moved to Approve PacMtn Elected Official Consortium Chair 
Commissioner Sharon Trask. Commissioner Grant Seconded. Motions Passed. 

 
c. Discussion Item: 4 Year Accountability Dashboard 

Willam reviewed the 4-year accountability dashboard. William stated that when he was 
considering the CEO position, he wanted to see PacMtn be accountable for things we say 
we will do. We need to report back on the progress of the plan. He reviewed the launchpad 
dashboard with the Consortium. A version of the dashboard will be emailed to the 
Consortium.  
William shared that this would help PacMtn be more transparent with the data and telling 
the story. 
 

d. Discussion Item: 2024-2028 Communications Plan 
e. Discussion Item: Outreach Plan 

William shared that the 4-Year Accountability Dashboard, 2024-2028 Communications Plan 
and the Outreach Plan will be discussed further during the February Board & Consortium 
Orientation and Meeting. 
 

V. Discussion & Deliberation: Good of the Order & Public Comment 
There were no comments at the time. 

 
 
Meeting adjourned at 3:00pm 
Submitted by: Arissa De Lima, WDC Board Liaison 


