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PacMtn WDC Consortium Meeting
06/26/2025
1:00p - 3:00p

PacMtn Offices or Virtually via Microsoft Teams

Join via Microsoft Teams

Meeting ID: 252 587 108 419
Passcode: sG2eB7KY

Convene: Welcome — Consortium Chair

a. Welcome & Self Introductions

b. Establish Quorum & Review Today’s Agenda
c. Board Chair Comments
d

CEQ Report

Action: Consent Agenda
The Consent Agenda is a SINGLE item for Board consideration that encompasses items the Board would typically

approve with little comment. Procedural items such as approval of Minutes, or other legal or housekeeping items are
appropriate for a Consent Agenda. There can be explanation of items, but there is no discussion of the Consent
Agenda. If discussion is warranted or requested ANY item can be immediately removed and placed on the regular

Agenda for full board discussion.

a. Action Item: Motion to Approve 1/29/2025 Consortium Meeting Minutes
(Attachment #1)
b. Action ltem: Motion to Approve 4/24/2025 Joint Board and Consortium Budget
Workshop Meeting Minutes (Attachment #2)
Fiscal ltems
a. Discussion & Action Item: PY25 Preliminary Budget (Attachment #3)
i. Action Item: Motion to Approve PY2 Preliminary Budget as Presented
Action Item & Discussion
a. Discussion & Action Item: Board Member Nomination (Attachment #4)
i. Action Item: Motion to Approve and Confirm Nominee to the WDC Board of
Directors
e Sarah Cabbage, Basic education Acquisition (BedA), Associate Dean
of Workforce Education, 3-year term — Expiring June 30, 2027
Discussion & Deliberation: Good of the Order & Public Comment
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2025 Consortium Members

Name ‘ Representing County
Commissioner Sharon Trask Mason
Consortium Chair-Chief Local Elected Official

Commissioner Patrick “Jerry” Doyle Pacific
Commissioner Sean Swope Lewis
Commissioner Rick Hole Grays Harbor
Commissioner Rachel Grant Thurston

Workforce Development Speak (Commonly Used Acronyms)

ABE Adult Basic Education MOuU Memorandum of Understanding

CBO Community Based Organizations MyJob My Journey Out Beyond

cJ Community Jobs NDWG National Dislocated Worker Grants

CLEO Chief Local Elected Official OBH Opportunity Begins Here

CSO Community Service Offices oJT On the Job Training

DOL Department of Labor OURR  Opioid Use Reduction & Recovery

DSHS Department of Social Health Services RSW Revised Code of Washington

DVR Division of Vocational Rehabilitation REO Reentry Employment Opportunities

ECSA Economic Security for All SSP Self Sufficiency Plan

ESD Employment Security Department TAA The Trade Adjustment Assistance

DW Dislocated Worker TANF Temporary Assistance for Needy Families

ESD 113 Educational Service District — Capital ~ WDA Workforce Development Areas

Region

ETPL Eligibility Training Provider List WEX Work Experience

IFA Infrastructure Funding Agreement WIOA  Workforce Innovation & Opportunity Act

ITA Individual Training Account WTECB Workforce Training & Education
Coordinating Board

MISA Matched Investment Savings Account
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PacMtn Board Member Values

Customer needs are priority #1. Ensure all Innovate and be creative.
counties are included. Honor diverse perspectives.
In all things demonstrate: Integrity, honesty, transparency, personal excellence, constructive

self-assessment, continuous self-improvement, and mutual respect

Duty of Attention = Full participation and Practical inquiry

Duty of Allegiance = Address conflict of interest & confidentiality, care about funding sources &
potential opportunities

Duty of Agreement = Abide by Federal, State & Local laws and PacMtn mission, vision, values, services,

policies & programs

Board Member Reminders

Conflict of Interest: In accordance with the Workforce Innovation and Opportunity Act and the
standards of honorable business practice. Workforce Development Council members (WDC), as well as
members of WDC Committees and Task Forces, who directly represent, are employed by, or act as
consultants to organizations or agencies having business before the Council shall not vote on any
matter or issue regarding said organization or agency. Any member having a conflict of interest will
declare the conflict prior to any discussion on the matter and must recuse themselves from any formal

action related to the conflict.

Concern about misuse of public resources: PacMtn Board of Directors takes seriously all matters of
fiscal integrity and the ethical and lawful conduct of its business. Any concerns about fraud, abuse or
unethical conduct should be reported to a Board Officer, the CEO or the State Auditor’s Office (SAQO).
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Elected Official Consortium Meeting Minutes PACIHC MOUNTA|N
Wednesday, January 29*,2025.

Rescheduled Meeting from 11/21/2024 WORKFURCE
1:00p - 3:00p PACMTN| DEVELOPMENT

building community prosperity

PacMtn WDC Offices & Online via Microsoft Teams

Elected Officials Attendees: Commissioner Sharon Trask, Commissioner Rick Hole, Commissioner Rachel Grant,
Commissioner Sean Swope

Staff: William Westmoreland, Wil Yeager, Christina Gorman, Dan Cooling, Wes Smith

I.  Convene: Welcome
a. Self-Introductions & Establish Quorum — Commissioner Trask called the meeting to order at

1:05p. Quorum was established.

Review of Today's Agenda

Chair Comments - Commissioner Trask did not have any Chair comments at this time.
CEO Report — William reviewed highlights items of the CEO report. The full report can be
found on our website pacmtn.org.

o0 o

II. Action: Consent Agenda

The Consent Agenda is a SINGLE item for Board consideration that encompasses items the Board would typically approve with little

comment. Procedural items such as approval of Minutes, or other legal or housekeeping items are appropriate for a Consent Agenda.
There can be explanation of items, but there is no discussion of the Consent Agenda. If discussion is warranted or requested ANY item

can be immediately removed and placed on the regular Agenda for full board discussion.
a. Action Item: Motion to Approve 6/27/2024 Consortium Meeting Minutes
b. Action Item: Motion to Approve 9/26/2024 Consortium Board Retreat Meeting Minutes

Commissioner Rachel Grant moved to approve items on the consent agenda. Commissioner
Rick Hole Seconded. Motion Passed.

III. Fiscal Items
a. Discussion and Action Item: PY24 Final Budget
Wil reviewed the PY24 Final Budget.
Commissioner Hole inquired on the decrease in revenues.

Wil explained that PacMtn’s grants are cost-reimbursement based. No funds are earned in
advance; instead, expenditures are reimbursed. Of the $14 million in available funds,
$11 million is expected to be spent during the program year. The remaining $3 million
will carry forward into the next year.”

Commissioner Grant shared appreciation for the PY24 Budget and the explanation of it.

i.  Action Iltem: Motion to Approve PY24 Final Budget as Presented
Commissioner Hole Motioned to Approve PY24 Final Budget as Presented.
Commissioner Grant Seconded. Motion Carries.


http://www.pacmtn.org/

IV. Action & Discussion Items
a. Discussion & Action Item: Board Member Nomination and Reappointment

i.  Action Item: Motion to Approve and Confirm Nominee to the WDC Board of
Directors
e Darrin Raines, Greater Grays Harbor Inc, Chief Executive Officer, 3-year
term — Expiring June 30, 2026
Commissioner Hole moved to Approve and Confirm Nominee Darrin Raines
to the WDC Board of Directors. Commissioner Grant Seconds. Motion
Passed.

ii. Action Item: Motion to Approve Reappointment of Board Term
e Richard DeBolt, Director of the Economic Alliance of Lewis County, 3-
year term
Commissioner Hole moved to Approve Reappointment of Board Term
Richard DeBolt, Director of the Economic Alliance of Lewis County, 3-year
term. Commissioner Grant Seconds. Motion Passed

b. Discussion & Action Item: PacMtn Elected Officials Consortium Chair Election
William reviewed the responsibility of the Consortium Chair and their term.

i.  Action Iltem: Motion to Approve PacMtn Elected Official Consortium Chair
Commissioner Hole moved to Approve PacMtn Elected Official Consortium Chair
Commissioner Sharon Trask. Commissioner Grant Seconded. Motions Passed.

C. Discussion Item: 4 Year Accountability Dashboard
Willam reviewed the 4-year accountability dashboard. William stated that when he was
considering the CEO position, he wanted to see PacMtn be accountable for things we say
we will do. We need to report back on the progress of the plan. He reviewed the launchpad
dashboard with the Consortium. A version of the dashboard will be emailed to the
Consortium.
William shared that this would help PacMtn be more transparent with the data and telling
the story.

d. Discussion ltem: 2024-2028 Communications Plan

e. Discussion Item: Outreach Plan
William shared that the 4-Year Accountability Dashboard, 2024-2028 Communications Plan
and the Outreach Plan will be discussed further during the February Board & Consortium
Orientation and Meeting.

V. Discussion & Deliberation: Good of the Order & Public Comment

There were no comments at the time.

Meeting adjourned at 3:00pm
Submitted by: Arissa De Lima, WDC Board Liaison
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PacMtn WDC Joint Board and Consortium Meeting and
Budget Workshop

Meeting Minutes

April 24, 2025| 2:00p

PacMtn Offices & Online via Microsoft Teams

Attendees:
Board Members: Kevin Shutty, Dr. Lorie Thompson, Jacquelin Earley, Marika Bertolini, Clint Byson, Sue Yirku,

Jeanne Brooks, Jovon Vaughn, David Schaffert, Michael Cade, Jonathan Pleger, Tricia Wiltse, Joe Vansyckle,
Darrin Raines

Consortium Members: Consortium Chair-Commissioner Sharron Trask, Commissioner Rachel Grant,
Commissioner Sean Swope

PacMtn Staff: William Westmoreland, Arissa De Lima, Christina Gorman, Dan Cooling, Melody Pajaro, Wes Smith,
Jeannie House, Wil Yeager, Jeff Bowe, Matt Hanusa, Shannon Hassan, Candice Veirgutz

Guests: Kayl Flint, Erin Wilson

Welcome & Leadership Reports

a. Welcome & Self Introductions - Kevin Shutty, Incoming Chair, called the meeting to
order at 2:10p

b. Establish Quorum & Review Today's Agenda - Quorum was established for Board
and Consortium and the agenda was reviewed at this time with no questions.

c. Board Chair Comments - There were no comments at this time.

d. CEO Report - William Westmoreland reviewed highlights from his CEO Report. Full
report can be found on the PacMtn website at www.pacmtn.org.

Action: Consent Agenda

The Consent Agenda is a SINGLE item for Board consideration that encompasses items the Board would typically
approve with little comment. Procedural items such as approval of Minutes, or other legal or housekeeping items are
appropriate for a Consent Agenda. There can be explanation of items, but there is no discussion of the Consent
Agenda. If discussion is warranted or requested ANY item can be immediately removed and placed on the regular
Agenda for full board discussion.

A. Action Item: Motion to Approve February 27, 2025, Board Minutes
Jovon Vaughn Motioned to Approve February 27, 2025, Board Minutes. Jacquelin
Early Seconded. Motion Carries.

B. Consortium Action ltem: Motion to Approve February 27, 2025, Consortium
Minutes
Commissioner Grant Motioned to Approve February 27,2025 Consortium Minutes.
Commissioner Swope Seconded. Motion Carries.

Discussion & Action ltems

a. Discussion and Action Item: Update of Administrative Policy #1.7.1v1 and Adoption
of Policies #1.4.7 and #1.4.8

Wil reviewed the update of Administrative Policy 1.7.1v1 and Adoption of Policies
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1.4.7 and 1.4.8. Highlighting these were in response to the recent audit to align with
standards.

There were no questions at this time.

Action Item: Motion to Approve Update of Administrative Policy #1.7.1v1
and Adoption of Policies #1.4.7 and #1.4.8 as Presented

Darrin Raines Motioned to Approve Update of Administrative Policy 1.7.1v1
and Adoption of Policies 1.4.7 and 1.4.8 as presented. Jovon Seconded.
Motion Carries.

Discussion and Action ltem: Update and Adoption of WIOA Title IB Adult, Dislocated
Worker and Youth Policies

Wil reviews Update and Adoption of WIOA Title 1B Adult, Dislocated Worker and
Youth Policies. Highlighting that the update and adoption of the policies were also in

response to the audit recently conducted. These items now align with current state

and federal requirements.

There were no questions at this time.

Action Item: Motion to Approve Update of WIOA Title IB Adult, Dislocated
Worker and Youth Policies as Presented

Marika Bertonlini Motioned to Approve Update of WIOA Title 1B Adult,
Dislocated Worker and Youth Policies as Presented. Jacquelin Seconded.
Motion Carries.

Discussion and Action Item: Approval of WIOA Title IB Award

Wil reviewed the approval of WIOA Title 1B Award. Highlighting the steps
taken through the RFP process. He added that this was the second round,
and 12 responses were received. He also noted that due to the amount of
requirements for youth there is a high administrative burden, cost analysis
and scoring were completed for all the respondents, the three highest scores
were the respondents selected. Part of the RFP process is the availability for
those who weren't selected to submit an appeal. The RFP process and
selections will be reviewed for bias through a third party.

Jovon Vaugh queries on the timeline will be for the third-party bias review.
Wil answers that it can take between five and fifteen business days

William adds that the appeal that was received was a baseless appeal, and
attorneys also agreed, but to show transparency and due to the complexity
of the partner, a bias review will be conducted. He states that he doesn't
foresee anything coming of it.

Jovon states concern about voting for the three respondents and then
restarting if bias is found after the review
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William reassures the board that in the timeline traditionally, EFC will
recommend selections to the Board and PacMtn will post triggering a 7-day
period where respondents can appeal, additionally all respondents are
notified directly if they are selected or not, including that full Board approval
and review are still needed for the final selection. He states that the bias
review is the organization’s way of doing their due diligence.

William also states that 300,000 to 400,000 Youth dollars will be held back,
and the organization will suggest to the state either a direct award or provide
direct services in fed law the organization is allowed do this but due to state
restrictions there needs to be permission from state workforce boards. We
did not get any responses to cover Pacific and rural areas of Lewis or Mason.

Jovon states the feedback in organizations in his community is overwhelming
and the scope was broad. He states he highly supports and appreciates the
steps PacMtn is taking to support.

i. Action Item: Motion to Approve the Award of WIOA Title IB Youth Services
Contracts for PY25 to Community Youth Services, Gravity Learning Center,
and Morningside as Presented
Jovon Motioned to Approve the Award of WIOA Title 1B Youth Services
Contracts for PY25 to Community Youth Services, Gravity Learning Center,
and Morningside as Presented. Darrin Seconded. Jonathan Pleger, and Dr.
Lori Thompson Abstain.

Motion Carries.

d. Discussion Item: PacMtn One Workforce System Project Plan Presentation - Shannon
Hassan, PacMtn Community Engagement Director

Shannon presents PacMtn’s One Workforce System Project Plan.
Jovon queries if education or coursework has been identified yet.

Shannon states the next steps involve surveying staff and getting them involved and
then through that they will be able to identify that training or education.

Joe Vansyckle highlights collaboration with core partners within the One-Stop and

sees the promise to build more innovative strategies within the region.

IV.  Fiscal ltems:
a. Discussion Item: Annual Audit Summary
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Wil highlighted the Auditors Exit Conference and states this year PacMtn was subject
to 3 separate audits, unlike the usual two. Will further explains that an “Unqualified
Opinion” is the best rating you can get with auditors, and every audit had this
opinion. Audits are posted on the Pac Mtn Website, he mentions you may see a list
of highlighted items that the auditors noticed, this did not change the opinion, and
the audit s still considered clean. Wil shares appreciation for his team.
Discussion Item PY25 Preliminary Budget Discussion

Wil reviews the PY25 Preliminary Budget, highlighting the opportunity to talk to the
Board about where PacMtn will be financially, the timeline and expectation of the
final budget.

Jacquelin queries why we would have more dislocated workers

Wil responds, stating that this info is formula driven, additionally the Governor can
withhold a portion of funds for rapid response. The organization may later request
those funds back through an application process.

William added that while the practice is continuing, the amount withheld is currently
lower due to the increase in dislocated workers across the state. He added that the
state has the option to double the withheld amount to preserve more in the budget.
However, they are also exploring whether they can reduce the amount taken.

Wil clarified that the dislocated work dollars are for a specific project outside of state
allocations

Michael Cade inquiries if there is a plan to have HSA for staff

Wil states with PEBB you must pick a high-deductible plan to get an HSA, which is
available for staff to select.

Michael asked if PacMtn provides benefits to the employee and their family, and if
there is family contribution.

William explained PacMtn benefits, if you pick a plan that is lower than 1800 then
there would be no cost to the employee or family.

Marika inquires if there is a spouse surcharge

Arissa confirmed there is a $25 surcharge if the spouse has access to a more
affordable plan elsewhere.

Darrin Raines asks if there is an opt out policy, to avoid dual coverage and the
employee receives a certain percentage paid out to them?

Wil responds because we use HCA you can't dually enroll, and HCA is controlled by
the state.

Wil explained the range of benefit options available through Uniform Medical and
Kaiser. He clarified that if a staff member selects a plan costing less than $1,800, the
remaining balance is not deposited into their account.
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Jovon expressed support for maintaining staff benefits and recommended adjusting
as needed to invest in employees while ensuring the best possible value.

William invited comments and feedback from the board and noted that staff would
also be providing input

Wil noted that board members are encouraged to take notes, communicate via
email, and share relevant information, as these contributions can support the
development of the budget.

Joe Vansycle shares his appreciation for PacMtn and the work that goes into the
budget.

V. Executive Session.
The Board can move to close the meeting for select and appropriately limited conversation on specified
purposes, which are identified in RCW 42.30.110. Any specific action requiring a vote will be taken in the
public portion of the meeting

Michael Cade Motioned for the Board to move to executive session for 10 minutes to review
contract performance as allowed by RCW 42.30.110(1)(g). Jovon Vaughn Seconded. Motion
Carried

Commissioner Grant Motioned for the Consortium to move in executive session for 10 minutes
to review contract performance as allowed by RCW 42.30.110(1)(g). Commissioner Swope
Seconded. Motion Carried.

The Board and Consortium entered executive session at 3:50pm. William Westmoreland and
Wilford Yeager were asked to attend.

The Board and Consortium entered back into a regular meeting at 4:00pm.

Jovon Vaugn motioned for the Board to return to a regular meeting. Michael Cade seconded.
Motion carried.

Commissioner Grant motioned for the Consortium to return to a regular meeting. Commissioner
Swope seconded. Motion carried.

VI. Committee & Task Force Updates-
a. One Stop Committee (One-Stop) - The OneWorkforce Project Plan reviewed
b. Priority Populations - The committee continues to work on a refresh with Board
Members and key stakeholders.
c. Business and Sector Engagement (BaSE) - David reports out that the committee
continues their meetings with employer site visits. William mentioned that a video on
specialty manufacturing was completed and will be added to the PacMtn website.

Kevin opened the meeting for public comment.
There was no public comment at this time.
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VIl. Good of the Order & Announcements

No Good of the Order or Announcements at this time.

Meeting adjourned at 4:08p
Submitted by: Arissa De Lima, WDC Board Liaison
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MEMORANDUM

To: PacMtn WDC Board of Directors
Date: June 12, 2025

Subject: PY25 Preliminary Budget

Overview

The PY25 Preliminary Budget covers the period from July 1, 2025, through June 30,
2026. It establishes an operational starting point based on estimated revenues and
expenditures, as final grant awards and carry-in balances are still pending. New
project funding has been earmarked, but specific allocations will be finalized later.

The attached budget summary outlines projected revenues and expenses in standard
Board categories.

Revenue Summary
Total Projected Revenue: $9,981,258

This reflects a $4.6M decrease from PY24. Expenses are also reduced from $11.6M to
$8.4M.

Key reasons for revenue decline:

e Expiration of temporary funding streams from PY24
e Reductions in State Commerce and EcSA grants

Notable Revenue Details:

1. WIOA Formula Funds:
Funding from the Governor's discretionary allocation is expected to remain
flat. Final amounts are pending.

2. Carry-In Funds:
Estimated $3.5M carryover, including unspent PY24 WIOA funds and pending
Military Transition funding.

3. WIOA Budget Total (including carry-in):
Estimated at $6.8M



Competitive and Specialty Grants

Grant PY25 Estimate Notes

State EcSA (Above/Below 200%) $445,820 45% decrease from PY24;
used for self-sufficiency
outcomes

Community Reinvestment $600,000 Significant drop from

original $4.3M (PY23)

Military Transition - WorkEx $1.5M (carry-in) Awaiting federal release;
expected July 1

Pathway Home 3 $520,000 (carry-in)  Extended to Dec 2025 +
1-year follow-up

PREP Program $127,548 Continuing Year 2 of 5;
partnership with Thurston
County Jail

These grants not only support services but also offset staff, admin, and overhead
costs.

Funding Mix Comparison

PacMtn continues to pursue funding diversification.

Expense Overview

The majority of funding is subcontracted to providers to deliver direct services.
Expense categories include Direct Participant Services, Business Solutions, Special
Impact Projects, Misc. Projects, and Administrative Services.

Administrative Services:
Share of Budget: 36.25% (up 8.89% from PY24)

Actual Admin Budget:

e PY24:$3,191,145
e PY25:%$3,014,693 (] $176,452)

Drivers of Change:

e PacMtn will now pay rent and IFA costs directly (previously billed by
contractors with a 10% markup)



e Costs total $216,000 across Thurston, Lewis, Mason, and Grays Harbor
e Increase in administrative % is due to lower overall expenditures, not increased
admin spending

Staffing (FTEs)
Key changes:

e Bringing Business Services in-house (WIOA-allowed)

e Hiring up to 3 Sector Leads (1 hired, 1 in process, 1 pending funding)
e Adding 1 Media Specialist

e Reduction in force for 2 Pathways-related positions

Compensation Adjustments
e 3% COLA: $51,000
e Merit Increases: ~$25,000
e End-of-Year Bonuses: ~$50,000

Critical Investments
¢ One-Stop Operator & Operations: $150,000
e Upto $60,000 recoverable through IFA
¢ Net cost to PacMtn: $90,000

Recommended Action

We recommend the Board:

1. Approve the PY25 Preliminary Budget as presented
2. Direct staff to submit the budget to Elected Officials for review and vote on
June 26, 2025
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Direct Participant  Business Services Special Impact Misc. Contracts & Administrative Total
Services & Solutions Projects Projects Services

Budgeted Revenues:

WIOA Admin Cost Pool (ACP) - - - - 797,615.00 797,615.00

WIOA Adult 880,000.00 - - 45,000.00 830,924.00 1,755,924.00

WIOA Dislocated Worker 815,000.00 75,000.00 - 45,000.00 838,877.00 1,773,877.00

WIOA Youth 1,417,400.00 25,000.00 - 45,000.00 971,332.00 2,458,732.00
Subtotal 3,112,400.00 100,000.00 - 135,000.00 3,438,748.00 6,786,148.00
Competitive DOL/WIOA Grants

Pathway Home (07/01/22-12/31/2025) 420,000.00 - 100,000.00 - - 520,000.00

Military Transition - Community Project Grant - - 882,028.00 - 617,972.00 1,500,000.00
Subtotal 420,000.00 - 982,028.00 - 617,972.00 2,020,000.00
State EcSA

Economic Security for All (EcSA) Poverty and Financial Need 200,000.00 - - - 245,820.59 445,820.59
Subtotal 200,000.00 - - - 245,820.59 445,820.59
Inhouse Programs
Department of Commerce Grants

Commerce EcSA - Participant Services 268,000.00 - - - 132,000.00 400,000.00

Commerce EcSA - Sector Engagement 134,000.00 - - - 66,000.00 200,000.00
Subtotal 402,000.00 - - - 198,000.00 600,000.00
Other Grants

Thurston County Jail Program 129,289.05 - - - - 129,289.05
Subtotal 129,289.05 - - - - 129,289.05
Total Revenue 4,263,689.05 100,000.00 982,028.00 135,000.00 4,500,540.59 9,981,257.64

Revenue by Funding
] ] —_—
Competitive DOL Department of Thurston County Jail
WIOA Formula . State EcSA . vy
Grants Commerce Grants Program
m PY25 6,786,148 2,020,000 445,821 600,000 129,289

u PY25 % 68% 20% 4% 6% 1%



Budgeted Expenditures:

. Direct Participant  Business Services Special Impact Misc. Contracts & Administrative Total
Program Services Services & Solutions Projects Projects Services
WIOA Formula
Contracted Programs: Adult 525,000.00 - - - - 525,000.00
Dislocated Worker 425,000.00 - - - - 425,000.00
Youth 50,000.00 - - - - 50,000.00
Community Youth Projects 862,500.00 - - - - 862,500.00
PacMtn Rural Youth Projects 275,000.00 - - - - 275,000.00
Business Services Transition - 100,000.00 - - - 100,000.00
Apprentice Connections - - - - - -
Sector Faciltation/Media/Web Support - - - 135,000.00 - 135,000.00
One Stop Operator / Professional Develbopment 90,000.00 - - - - 90,000.00
Subtotal 2,227,500.00 100,000.00 - 135,000.00 - 2,462,500.00
Competitive DOL/WIOA Grants
Pathway Home (07/01/22-12/31/2025) 364,893.93 - 100,000.00 - - 464,893.93
Mitary Transition - Communtty Project Grant - - 782,028.00 - - 782,028.00
Subtotal 364,893.93 - 882,028.00 - - 1,246,921.93
State EcCSA
Economic Security for All (EcSA) Poverty and Financial Need 200,000.00 - - - - 200,000.00
Subtotal 200,000.00 - - - - 200,000.00
Inhouse Programs
Department of Commerce Grants
Commerce ECSA - Participant Services 268,000.00 - - - - 268,000.00
Commerce EcSA - Sector Engagement 134,000.00 - - - - 134,000.00
Subtotal 402,000.00 - - - - 402,000.00
Other Grants
Thurston County Jail Program 127,283.00 - - - - 127,283.00
Subtotal 127,283.00 - - - - 127,283.00
Program Expense Total 3,321,676.93 100,000.00 882,028.00 135,000.00 - 4,438,704.93
Business Services
Salaries 423,610.00 423,610.00
Benefits 174,840.62 174,840.62
Indirect Cost allocation 164,151.97 164,151.97
Business Services Subtotal 762,602.59 762,602.59
Administrative Office Operations
Salaries 1,530,238.22 1,530,238.22
Benefits 629,394.07 629,394.07
Travel & Training 81,023.01 81,023.01
Professional Services
SAO Audit 28,000.00 28,000.00
Legal 5,000.00 5,000.00
IT Contractor 60,000.00 60,000.00
LMI 25,000.00 25,000.00
Software Accounting/Program/LMI/System 111,482.95 111,482.95
Other Misc 41,550.00 41,550.00
Facilties
PacMtn Office 197,383.88 197,383.88
Thurston lease and IFA 108,000.00 108,000.00
New Faciity OBH 72,000.00 72,000.00
New One Stop, RSA for Lewis, Mason, Grays 36,000.00 36,000.00
Supplies & Communications 42,256.00 42,256.00
Equip/Maintenance/Rentals 7,500.00 7,500.00
Depreciation - -
Bank Fees 6,720.00 6,720.00
Insurance 11,161.99 11,161.99
Memberships 20,085.00 20,085.00
Move Expense 80,000.00 80,000.00
K12 Support 5,000.00 5,000.00
Community Outreach 78,550.00 78,550.00
Business Services Share of Indirect Costs (164,151.97) (164,151.97)
Admin Office Subtotal 3,012,193.15 3,012,193.15
Other Activities
Communications Plan 35,000.00 35,000.00
Launchpad Business Plan 6,400.00 6,400.00
Miitary Consultant 58,600.00 58,600.00
HR Consulting (Employee Retention) 2,500.00 2,500.00
Other Subtotal 2,500.00 102,500.00
Administrative Expense Total 3,014,693.15 3,877,295.73
Total Expenditures 3,321,676.93 862,602.59 982,028.00 135,000.00  3,014,693.15 8,316,000.66

Admin Office Formula Carry Forward to PY26 283,169
Admin Office Carry Forward Ongoing Grants to PY26 884,900
Program Carry Forward Ongoing Grants to PY26 440,075

Total Carry Forward to PY26

1,608,145




Expense By Project
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MEMORANDUM
To: PacMtn Board of Directors
Date: June 12, 2025
Subject: Board Member Nomination

Recommendation and/or Recommended Motion

Move to Approve Appointment to the Board of Directors as presented and Recommend Do
Pass to the Elected Officials Consortium.

Background
PacMtn’s Workforce Board follows the requirements called out in the federal law. We have

26 members with a majority that are representatives of business in the local area. Each
County Commission appoints 3 of those Members. Those business representatives are to:
(i) be owners of businesses, chief executives or operating officers of businesses, or
other business executives or employers with optimum policymaking or hiring
authority;
(i) represent businesses, including small businesses, or organizations representing
businesses described in this clause, that provide employment opportunities that, at a
minimum, include high-quality, work-relevant training and development in in-demand
industry sectors or occupations in the local area; and
(iii) are appointed from among individuals nominated by local business organizations
and business trade associations;

Additionally, there are members appointed that represent important agency stakeholders
and content experts needed to conduct the work of a Council. Those are Members that
represent Apprenticeship, Employment Security and mission-aligned community based
organizations, for example. Our By-laws detail that Board appointments are staggered for 2,
3 or 4 years. Once appointed, the subsequent appointments (for a maximum of 3 terms) are
for three years. All terms begin on the first day of July and shall end on the last day of June.

New Member(s) requesting Appointment to the PacMtn Board of Directors. These
individuals have been nominated by either the relevant County Commissioners or known
recommending entities or their agency director. Nominee(s) include:

e Regional Representative - Basic Education Acquisition (BedA): Sarah Cabbage,
Associate Dean of Workforce Education, SPSCC, 3-year term - Expiring June 30, 2027.

Applicant materials are available for your review.
** Page Numbers will populate starting on the second page

PacMtn’s mission is to lead dynamic regional workforce through collaboration and investment that enhances economic
success.

201 5th Ave SW Suite 401 Olympia, WA 98501 | www.pacmtn.org
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