
 
 

To: PacMtn Board of Directors and Consortium  

Date: February 27, 2025 

Subject: Recommendation for Approval of the One-Stop Operator  

Recommendation and/or Recommended Motion: 

Motion to Approve Career Team as the One-Stop Operator and Begin Contract Negotiations 

Background 

PacMtn WDC conducted a competitive procurement process for the selection of a One-Stop 

Operator in alignment with federal and state workforce system requirements. The Request for 

Proposals (RFP) was issued, and multiple responses were received. An evaluation committee 

made up of PacMtn Board members reviewed the proposals based on pre-established criteria, 

including experience, service coordination, capacity, and alignment with PacMtn’s strategic 

goals. 

Following an extensive review process, Career Team emerged as the most qualified and suitable 

candidate to serve as the One-Stop Operator. Their proposal demonstrated: 

• A strong understanding of the regional workforce system. 

• Proven experience in service coordination and program integration. 

• A commitment to equity, access, and meeting workforce needs. 

• A structured plan for effective communication and collaboration with system partners. 

Career Team’s selection aligns with PacMtn’s mission to enhance service delivery and 

streamline workforce system operations. They have a successful track record of managing 

workforce services and fostering meaningful employer and jobseeker engagement. The 

evaluation committee found that their proposal best met the requirements set forth in the RFP. 

If approved, PacMtn will proceed with contract negotiations and onboarding to ensure a smooth 

transition and effective implementation of services. 


