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PacMtn WDC Consortium Meeting
Meeting Minutes

June 26, 2025 | 1:00p

PacMtn Offices & Online via Microsoft Teams

Attendees:

Consortium Members: Commissioner Trask, Commissioner Doyle, Commissioner Hole, Commissioner Swope

PacMtn Staff: William Westmoreland, Arissa De Lima, Dan Cooling, Wil Yeager, Christina Gorman

Guests: None

I. Welcome & Leadership Reports

a.

Welcome & Self Introductions - Commissioner Sharon Trask, Consortium Chair
called the meeting to order at 1:05p

Establish Quorum & Review Today's Agenda - Quorum was established and the
agenda was reviewed at this time with no questions.

Consortium Chair Comments - There were no comments at this time.

CEO Report - William Westmoreland reviewed highlights from his CEO Report. Full
report can be found on the PacMtn website at www.pacmtn.org.

ll. Action: Consent Agenda

a.

Action ltem: Motion to Approve 1/29/2025 Consortium Meeting Minutes

b. Action Item: Motion to Approve 4/24/2025 Joint Board and Consortium Budget

Workshop Meeting Minutes
Commissioner Swope motioned to approve the consent agenda as presented.
Commissioner Hole Seconded. Motion Carries.

Ill. Fiscal ltems

a.

Discussion and Action ltem: PY25 Preliminary Budget
i. Action Item: Motion to Approve PY25 Preliminary Budget as Presented

Wil reviewed the PY25 Preliminary Budget.

Commissioner Doyle queried how many staff PacMtn has right now.

Wil reviewed that there are 23 staff now and 2 more being onboarded.
Commissioner Doyle queried if staff benefit packages were 100% paid for by PacMtn
or if there is a cost share.

Wil stated that PacMtn has traditionally paid up to $1,800 for medical coverage and

anything above that pay would be paid by the staff. He mentioned that there will be
another conversation related to the benefits in December when new medical rates
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are received.

Commissioner Trask queried what “Special Impact Projects” are, due to its significant
change from 1.8% in PY24 to 11.8% in PY25.

Wil explains that previous program year one of the differences was that ARPA money
from the county was received and $380,000 was spent getting people involved in
meat packing and agriculture for on-the-job training. This year there is specific
money that is set for the military program. He stated PacMtn will be providing the
Consortium with a quarterly summary of actual expense against the budget.

Commissioner Hole queries about how bonuses work for PacMtn.

Wil stated PacMtn contracted with an HR professional to come up with a benefits
package. Based on where the staff member falls in their pay band during their
evaluation, an amount will go to merit and an amount will go to their bonus. That
keeps the salaries from inflating. The bonuses are based on performance and are
also subject to pension.

Commissioner Hole Motioned to approve the PY25 Preliminary Budget as Presented.
Commissioner Doyle Seconded. Motion Carries.

IV. Action & Discussion.
a. Discussion & Action ltem: Board Member Nomination
i. Action Item: Motion to Approve and Confirm Nominee to the WDC Board of
Directors
1. Sarah Cabbage, Basic education Acquisition (BedA), Associate Dean
of Workforce Education, 3-year term- Expiring June 2027

Arissa De Lima reviews the position on the board, she states the position has been
vacant for two years.

Commissioner Swope Motioned to Approve and Confirm Nominee Sarah Cabbage
to the WDC Board of Directors. Commissioner Hole Seconded. Motions Passes.

V. Discussion & Deliberation: Good of the Order & Public Comment

William Westmoreland states that the Fall Convening is coming up in September, we will
have the annual reports, and performance goals on the 4- year plan and there will be a

survey sent out for feedback on what the board would like to discuss and what issues are
pressing in their communities. The Fall Convening will be hosted at Lacey TRL next to the
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college, the location was chosen so the Board and staff can walk to the new WorkSource

location located at the Lacey Hub. The date for the convening was originally going to be
September 18" but due to WASAC the date may be changing, so the Board & Consortium
can attend.

Meeting adjourned at 2:45p
Submitted by: Arissa De Lima, WDC Board Liaison



