
Executive Finance Committee Agenda 
February 12, 2026  
2:00 pm to 4:00 pm 

Join online via Microsoft Teams: Join the meeting now 
Meeting ID: 241 368 298 535 3
Passcode: uy7ae7yk

I. Welcome & Check-In Items
A. Introductions & Establish Quorum
B. Action Item: Motion to Approve November 6, 2025 EFC Minutes (Attachment 1, 

page #4)
C. Board Chair Comments
D. CEO Report (Pages #8-9)

II. Discussion Items:
A. Discussion & Action Item: Approve Establishment of Upcoming Standing 

Committees (Attachment 2, page #10)
i. Action Item: Motion to Approve the establishment of the Disability Services 

Committee and the Youth Services Committee as standing committees 
Recommend Do Pass to the February 24, 2026 Board of Directors meeting.

B. Discussion: Winter Retreat Agenda (Attachment 3, page #12)
C. Discussion: Opportunity Begins Here (OBH) Report (Attachment 4, page #14)
D. Discussion: Upcoming Funding opportunities (Attachment 5, page #34)

III. Fiscal Items:
A. Discussion Item: (Attachment 6, page #35)

IV. Executive Session
The Board can move to close the meeting for select and appropriately limited conversation on specified purposes, which 
are identified in RCW 42.30.110.  Any specific action requiring a vote will be taken in the public portion of the meeting.

V. Committee & Task Force Updates (Committee Leads)
A. One Stop Operations Committee
B. Priority Populations Committee

a. Future state, Disability Services Committee and the Youth Services 
Committee

C. Business and Sector Engagement (BaSE)

VI. Good of the Order & Announcements
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Executive Finance Committee Members 

Name Business County Position 

1. Michael Cade Thurston Economic Development Council Thurston Board Chair 

2. Dr. Lorie Thompson Capital STEM Alliance Regional Vice Chair 

3. Christina Riley Labor and Apprenticeship Representative Regional Treasurer 

4. Kevin Shutty Economic Development Council of Mason 
County 

Mason Incoming Chair 

5. Cheryl Heywood Timberland Regional Library Regional One Stop Committee Lead 

6. Jonathan Pleger Morningside Regional Priority Populations Committee 
Co-Lead 

7. Vacant ABEL Committee Lead 
8. Derek Epps Seattle Shellfish Mason Business At-Large 

9. David Schaffert Thurston County Chamber of Commerce Thurston BaSE Lead 

10. Sharon Trask Mason County Commissioner Mason Consortium Chair, Ex Officio 

Workforce Development Speak (Commonly Used Acronyms) 
ABE Adult Basic Education MOU Memorandum of Understanding 
CBO Community Based Organizations MyJob My Journey Out Beyond 
CJ Community Jobs NDWG National Dislocated Worker Grants 
CLEO Chief Local Elected Official OBH Opportunity Begins Here 
CSO Community Service Offices OJT On the Job Training 
DOL Department of Labor OURR Opioid Use Reduction & Recovery 
DSHS Department of Social of Health Services RSW Revised Code of Washington 
DVR Division of Vocational Rehabilitation REO Reentry Employment Opportunities 
ECSA Economic Security for All SSP Self Sufficiency Plan 
ESD Employment Security Department TAA The Trade Adjustment Assistance 
DW Dislocated Worker TANF Temporary Assistance for Needy Families 
ESD 113 Educational Service District – Capital Region WDA Workforce Development Areas 
ETPL Eligibility Training Provider List WEX Work Experience 
IFA Infrastructure Funding Agreement WIOA Workforce Innovation & Opportunity Act 
ITA Individual Training Account WTECB Workforce Training & Education Coordinating 

Board 
MISA Matched Investment Savings Account 
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PacMtn Board Member Values 

• Customer needs are priority #1.
• Ensure all counties are included.
• Innovate and be creative.
• Honor diverse perspectives.
• In all things demonstrate: Integrity, honesty, transparency, personal excellence, constructive

self-assessment, continuous self-improvement, and mutual respect

Duty of Attention= Full participation and Practical inquiry  
Duty of Allegiance=Address conflict of interest & confidentiality, care about funding sources & potential 
opportunities  
Duty of Agreement = abide by Federal, State & Local laws and PacMtn mission, vision, values, services, 
policies & programs  

Board Member Reminders 

Conflict of Interest:  In accordance with the Workforce Innovation and Opportunity Act and the 
standards of honorable business practice. Workforce Development Council members (WDC), as well as 
members of WDC Committees and Task Forces, who directly represent, are employed by, or act as 
consultants to organizations or agencies having business before the Council shall not vote on any matter 
or issue regarding said organization or agency. Any member having a conflict of interest will declare the 
conflict prior to any discussion on the matter and must recuse themselves from any formal action 
related to the conflict.   

Concern about misuse of public resources: PacMtn Board of Directors takes seriously all matters of 
fiscal integrity and the ethical and lawful conduct of its business.  Any concerns about fraud, abuse or 
unethical conduct should be reported to a Board Officer, the CEO or the State Auditor’s Office (SAO).  
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Attachment #1 

Executive Finance Committee Minutes 
11/06/25 ▪ 2:30 – 4:00p 
PacMtn Offices & Online Via Microsoft Teams 

Attendees: Michael Cade, David Schaffert, Jonathan Pleger, Dr. Lorie Thompson, Cheryl 
Heywood, Derek Epps, Sharon Trask, Christina Riley, Kevin Shutty 

Staff: William Westmoreland, Kellie Hale, Dan Cooling, Melody Pajaro, Matt 
Hanusa, Christina Gorman, Wil Yeager 

Guest: Erin Hillier, Legal Counsel 

I. Welcome & Check-In Items
A. Introductions & Establish Quorum

Michael Cade called the meeting to order at 2:28 pm. Quorum
was established.

B. Action Item: Motion to Approve April 10, 2025, EFC Minutes
Kevin Shutty motioned to Approve the April 10, 2025 EFC Minutes as
presented. Jonathan Pleger seconded. Motion carries.

II. Executive Session
At 2:33 p.m., the EFC entered Executive Session with William, Wil, and
legal counsel present to discuss matters allowed under RCW 42.30.110
(f), (g), and (i) regarding: complaints or charges against a public
employee, evaluation of a public employee’s qualifications or
performance, and discussions with legal counsel involving enforcement
actions or potential litigation.

Executive Session was expected to last until 3:10 p.m., with no action 
anticipated afterward. 

A motion to enter Executive Session was made by Kevin Shutty, 
seconded by Cheryl Heywood, and approved by the committee. 
Executive Session was extended by five minutes. 

The regular meeting reconvened at 3:19 p.m. 

III. Continuation of Welcome & Check-In Items
C. Board Chair Comments - Michael had no comments at the time.
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D. CEO Report - William shared updates on: 
• The WWA Annual Conference and noted he is concluding his term as Chair. 
He nominated Cheryl Heywood for a WWA Chair Award. Video: 
https://youtu.be/OkyPoFdthTs?si=FtgL9s50FKSdO2dH    
• Progress on the WorkSource Lacey facility, 
• Nancie Payne Award nominations, which closes on November 19.  

 
IV. Discussion Items: 

E. Discussion & Action Item: Adoption of Administrative Policies #1.1.5 and 
#1.5.3 and Revision to Administrative Policy #1.7.1-R3. 
 

Kellie reviewed the following administrative policies: 
• 1.1.5 – Artificial Intelligence Workplace Usage (New) 
• 1.5.3 – LaunchPad User Guidelines (New) 
• 1.7.1-R3 – Funding Statements for Public Outreach & 

Marketing Materials (Revision) 
Kellie recommended adoption of the two new policies and approval of 
the revision with a “Do Pass” recommendation to the full Board. 
Motion to Approve: Kevin Shutty 
Second: Christina Riley 
Vote: No opposition. 
Motion passed with a Do Pass recommendation. 

  
F. Discussion & Action Item: Adoption of WIOA Program Policy #2.4.3 and 

Revision to Specialty Program 4.2.1-R1. 

Dan reviewed proposals for: 

• 2.4.3 – Document Storage & Organization (New, required) 
• 4.2.1-R1 – Community Reinvestment Fund (CRF) Incentives 

(Revision) 

Michael requested clarification on the CRP Act and CRP Funds. 
Wil clarified that the CRP is a state-funded initiative through Commerce, 
codified in statute, and authorized by Governor Ferguson. 

Motion to Approve: Kevin Shutty 
Second: Jonathan Pleger 
Vote: No opposition. 
Motion passed with a Do Pass recommendation.  
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G. Discussion & Action Item: Update to Credit Card Policy #1.4.7.

Wil and Kellie presented an update to include Repayment of Personal 
Expenses, a state audit requirement. This was an administrative 
update, not a policy revision. 

Motion to Acknowledge and Support: Kevin Shutty 
Second: Jonathan Pleger 
Vote: No opposition. 
Motion passed. 

H. Discussion & Action Item: Revision to Administrative Policy 1.3.1-R

Kellie reviewed revisions aligning PacMtn’s written monitoring policy with
current, compliant risk-based monitoring practices following an ESD
Monitoring finding.

Motion to Approve with a Do Pass Recommendation: Kevin Shutty
Second: Cheryl Heywood
Vote: No opposition.
Motion passed with a Do Pass recommendation.

V. Additional Updates

William reviewed PacMtn’s 3M Leadership Structure and highlighted
performance metrics used for quarterly reporting and CEO updates.

William provided an update on the WorkSource Thurston relocation to Lacey,
noting that project dates were adjusted and will be reflected in the upcoming
Board packet.

VI. Fiscal Items: Wil presented the PY25 Quarter 1 financial statements.

VII. Committee & Task Force Updates (Committee Leads)
A. One Stop Operations Committee- Cheryl reported that Casey is doing

excellent work and the committee continues to review quarterly reports.

B. Priority Populations Committee- Dan shared that the committee will be
reorganized into two committees: Youth Committee (to be chaired by Aaron
Pentland), Disability Committee. Draft committee names and charters will be
brought forward at the February meeting.

C. Business and Sector Engagement (BaSE) – Sector convenings continue. A Food
Production workshop is scheduled for November 13, 2025, and an invitation
has been extended to Governor Ferguson.
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VIII. Good of the Order & Announcements

• Cheryl raised questions about the OSO Committee’s reporting cadence
and suggested quarterly deep dives to support policy alignment and
Board decision-making.

• Cheryl asked how the Board can assist with unspent funds.
• William shared that PacMtn will issue RFPs targeting rural counties and

CTE programs, with an emphasis on youth services.

Meeting adjourned at 4:16 PM 
Submitted by: Kellie Hale, WDC Board Liaison 
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CEO Report: January 2026 
Legislative advocacy: Washington Workforce Hill Climb 

On January 27, PacMtn hosted the annual Washington Workforce Hill Climb in partnership with the 
Washington Workforce Association and the Association of Washington Business. Ten PacMtn 
representatives took part, including board members, staff, and three employers. More than 70 workforce 
and business leaders from across the state met with legislators during the event. Our group urged 
lawmakers to maintain and expand EcSA and CRP investments to strengthen regional talent pipelines and 
employer engagement. Details on legislative priorities and materials are available on the WWA advocacy 
page at https://washingtonworkforce.org/advocacy. 

What’s at stake: partner voices elevating EcSA and CRP 
impact 

This quarter highlights the impact of PacMtn’s 
collaboration-first approach—and what is at stake. 
Ahead of the legislative hill climb, PacMtn asked 
regional partners to support advocacy for 
Economic Security for All and the Community 
Reinvestment Program by sharing direct 
experience and impact. The response reflected 
the strength of our relationships: three employers 
and one tribal partner stepped forward. 

Tribal partner perspective 

Evelyne Kalama, TERO Manager for the Quinault 
Indian Nation, testified on the impact of CRP. She 
shared how CRP-supported programming 
created access to paid work experience and skill 
development for youth in her community. Her 
testimony connected state investment to clear 
outcomes for tribal families and reinforced the 
value of programs designed by tribal partners. 

Employer perspective 

Employers who joined the hill climb shared first-
hand experience. PacMtn support helped them 
connect to skilled workers and stabilize 
operations. Their stories focused on results—faster 
hiring, better job fit, and improved retention. For 
small employers, this matters, and their voices 
rarely shape policy conversations dominated by 
larger firms. 

How this connects to PacMtn’s sector strategies 

These outcomes connect directly to PacMtn’s 
sector strategies, launched two years ago. Sector 
strategies changed how the system engages 
employers by shifting from transactions to long-
term relationships built around skill needs and 
career pathways. That shift created space for small 
businesses and tribal enterprises to participate as 
full partners. 

Why the timing matters 

At a moment when the Governor has called for 
spending reductions, he has also committed to 
increasing EcSA by an additional $1 million 
statewide. The Legislature has proposed an 
increase to CRP that would more than double 
available resources. 

The message we shared 

The message PacMtn and our partners shared 
was clear: these investments move people toward 
self-sufficiency, reduce reliance on public 
assistance, lower long-term pressure on social 
programs, increase earned income, and expand 
the tax base. 

Sector strategies and tribal engagement show 
how targeted investment delivers returns. When 
policy aligns with lived experience, outcomes 
improve for workers, employers, and communities 
across the region.
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Business supports: Business Investment Grants (BIG) now open 

Pacific Mountain Workforce Development Council opened a new round of Business Investment Grants, or 
BIG, to support small businesses across the region. This program is funded by the Washington State 
Department of Commerce and prioritizes BIPOC owned businesses. First round applications are due in mid 
February. This year, 75,000 dollars is available, with typical awards ranging from 4,000 to 6,000 dollars. 
Funds support practical business needs such as licensing, employee training, equipment purchases, and 
marketing. Employers interested in applying or learning more about eligibility and uses can visit 
https://opportunitybeginshere.org/employer/business-grants/. 

Federal engagement: Washington, DC convenings and delegation meetings 

CEO William Westmoreland represented Pacific Mountain Workforce Development Council in Washington, 
DC during the last week of January and first week of February. He attended the United States Conference of 
Mayors Winter Meeting and the National Skills Coalition national conference. Both events focused on 
federal workforce policy, including WIOA reauthorization and short-term Pell expansion. These convenings 
created opportunities to meet with members of Washington’s congressional delegation and discuss how 
proposed changes affect local workforce systems and employers. In partnership with the Washington 
Workforce Association, PacMtn also joined a delegation to meet with key appropriations leaders and White 
House policy staff to share local data and outcomes. These discussions helped reinforce the return on 
investment of WIOA and positioned our region to help shape future workforce legislation. 

Pathways to employment: Summer Transition Program 

Pacific Mountain Workforce Development Council staff engaged key partners, board members, and 
consortium members to design a Summer Transition Program for CTE and CTC students who are ready to 
move into employment. The program targets training pathways aligned with PacMtn sector strategies and 
supports students in completing their programs, earning credentials, accessing career services, and 
connecting to work based learning and paid work experience. Eligible participants are age 18 and older 
who finish their programs between April and September 2026. A total of 250,000 dollars is available. The 
RFP is expected to release in the second week of February, with awards anticipated in early April. More 
information is available at https://pacmtn.org/investments/service-provider-opportunities/. 

Upcoming procurement 

PacMtn is preparing to release a full-scale RFP for the next Title I B Adult and Dislocated Worker service 
provider, along with EcSA and CRP funding. We are targeting release of the RFP no later than the end of 
March 2026. While final allocations are not yet known, we estimate total contract values of about 1,800,000 
dollars for Program Year 2026. Additional funding opportunities are expected to emerge throughout the 
year as we continue to pursue new grant resources. More details will be shared as funding levels and 
timelines become clearer. 

Staff recognition: Celebrating Jeannie House’s retirement 

Jeannie House retired at the end of January 2026 after 26 years in the local workforce system. Pacific 
Mountain Workforce Development Council hosted a farewell gathering on January 27 to celebrate her 
service. Colleagues, partners, and friends shared their appreciation, and Jeannie expressed sincere 
gratitude for the sendoff. Jeannie made a lasting impact on the communities we serve. She reflected 
PacMtn values in her daily work and stayed focused on results for both employers and jobseekers. She 
removed barriers to employment, supported unhoused individuals on a path to stability, and helped small 
food producers recruit and retain talent. Her work spanned nearly every part of the workforce system, and 
she consistently delivered strong outcomes. We wish her the best in retirement. 
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Attachment #2 

To: Executive Finance Committee 

From: Dan Cooling, Chief Impact Officer 

Date: February 12, 2026 

Subject: Upcoming Standing Committees – Disability Services and Youth Services 
(Awareness Brief) 

Recommendation 

Staff recommends that the Executive Finance Committee endorse forwarding the proposed 
establishment of the Disability Services Committee and the Youth Services Committee to the 
PacMtn Board of Directors for formal consideration and action at the February 24, 2026 Board 
meeting. 

Recommended Motion 

Motion: 

Move to Recommend Do Pass to the February 24, 2026 Board of Directors meeting to 
approve the establishment of the Disability Services Committee and the Youth Services 
Committee as standing advisory committees, appoint Board member Chairs, and authorize 
staff to proceed with committee formation and development of committee charters. 

Purpose of This Brief 

This memo is provided for advance awareness and discussion regarding the planned 
activation and launch of two standing advisory committees of the Pacific Mountain Workforce 
Development Council (PacMtn) Board: 

• Disability Services Committee
• Youth Services Committee

The purpose of this briefing is to inform the Executive Finance Committee (EFC) of the intent, 
scope, and anticipated timeline for establishing these committees prior to formal Board 
action. 

Staff is requesting that the EFC recommend this item forward to the PacMtn Board of 
Directors for consideration and action at the February 24, 2026 Board meeting. 
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PacMtn is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with 
disabilities. Washington Relay Service: 711. This activity receives support and funding from US Department of Labor WIOA grants and 

other fund sources. Read more about PacMtn’s grant funding at: bit.ly/OBHfunding. 

Contents 
• Opportunity Begins Here (OBH)
• Communications and marketing
• One-stop system
• Programs
• Sector strategies
• Common acronyms
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Q2 Quarterly Report, February 2026   |   2 

OPPORTUNITY BEGINS HERE 
Areas of momentum 
This quarter, Opportunity Begins Here (OBH) continued to shift from build-mode to launch-ready. Work on 
the Incumbent Worker Training (IWT) grant and marketing rollout moved into its final stages, alongside 
completion work for the new website widgets that will help users quickly find the most relevant tools and 
next steps. We also advanced system readiness and quality work, including Lewis site certification as a 
comprehensive WorkSource center, and continued to strengthen our employer-facing service strategy by 
building momentum around a more coordinated on-the-job training (OJT) and IWT approach. 

Regional visibility and partner engagement 
On-the-ground, OBH and sector strategies stayed active and visible across the region. Teams supported 
multiple Rapid Response efforts (Green Diamond, TransAlta, Darigold, and ESD 113), helping connect 
affected workers to timely resources and reemployment pathways. We also expanded outreach and 
relationship-building through commissioner visits and participating in community events like the Thurston 
Economic Development Council Expo. At the statewide level, OBH and sector strategies were featured at 
the annual WWA conference, where the presentation received strong attendee satisfaction—reinforcing that 
the OBH approach provides a clear model for demand-driven, sector-aligned service delivery.  

Career pathways 
Looking ahead, career pathways workshops are fully scheduled, positioning us for stronger alignment 
between training, employer needs, and customer outcomes in the coming quarters. 

Looking ahead: making OBH fully operational and measurable 
As we move into the next quarter, the priority is to cross the finish line with the pieces that will make OBH 
fully operational and measurable: finalizing referral pathways into training services, setting clear OJT and 
IWT outcome targets, and completing remaining website widget work to support a smoother customer 
experience. In parallel, we will continue strengthening data integrity by aligning ETO-to-local plan fields and 
improving tracking practices—so that impact across OBH, sector strategies, and training investments is easier 
to measure, report, and continuously improve. 

Program YTD data (through Q2) 

93 
Enrollments 

0 
Apprenticeships 

25 
Individual trainings 

5 
On-the-job 

trainings 

20 
Work Experience 

(WEX) 

43 
Credentials 

44 
Measurable skills 

gains 

75 
Employment 

outcomes 
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COMMUNICATIONS AND MARKETING 
Noteworthy activities 
Strengthening the customer and employer experience 

This quarter, communications focused on making it easier for people to find the right pathway—and easier 
for employers to say “yes” to partnering with PacMtn and WorkSource.  

Building the digital “front door” 

The biggest lift was launching the Opportunity Begins Here (OBH) + WorkSource website overhaul project, 
setting the foundation for a more human-centered, plain-language experience that better reflects how 
jobseekers and employers actually navigate services. In parallel, we supported program momentum 
through targeted campaigns—most notably the Incumbent Worker Training (IWT) grant, where messaging 
and promotion emphasized practical business value: retention, internal promotions, and skill-building tied 
to real operational needs. 

Supporting new WorkSource locations and regional visibility 

We also helped strengthen the “front door” presence of WorkSource across the region. For the new Lacey 
WorkSource location, we supported updated branding indicators and wayfinding elements to reinforce 
consistency and confidence for customers. For WorkSource Grays Harbor, we supported communications 
strategy and promotional planning leading into the new location and grand opening—building alignment 
across partners, developing clear community-facing messaging, and creating materials designed to drive 
awareness, attendance, and ongoing engagement beyond the event moment. 

Sharpening outreach and campaign support 

Across channels, we made a noticeable shift toward more targeted, employer-centered social media—
moving away from broad “awareness-only” content and toward posts that clearly explain value, eligibility, 
and next steps (with stronger calls to action and plainer language). We also supported launch and 
promotion of the Small Business Grant, ensuring core messages were simple, consistent, and easy to share 
through partner networks. 

Looking ahead 
In the next quarter, communications will focus on deepening adoption of what we’ve launched, building 
repeatable systems, and expanding employer-facing strategies: 

• Refine and expand promotion for IWT, OJT, and WEX with clearer “right fit” scenarios, stronger
employer proof points, and coordinated outreach across web, email, partner channels, and social.

• Develop a website improvement project plan for PacMtn’s primary organizational website
(PacMtn.org), applying lessons learned from the OBH/WorkSource overhaul (content governance,
accessibility, user pathways, and navigation clarity).

• Build a long-term editorial and content calendar that balances program promotion, impact
storytelling, and seasonal workforce needs—so content is more consistent and less reactive.

• Create a High Road Employer recognition toolkit (ready-to-use graphics, sample copy, talking points,
and a simple amplification plan) to make employer recognition easy to execute and easy for
employers to share.

• Plan and implement a segmented email listserv and newsletter cadence strategy to strengthen
partner communications, employer engagement, and community awareness with predictable,
measurable touchpoints.
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Analytics 
Definitions 

• Posts: The number of text, photo, and 
video posts created organically or shared. 

• Views: The number of times your content 
was played or displayed. 

• Engagement: The number of reactions, 
saves, comments, shares and replies on 
your content.  

• Active users: Users who engage with a 
website by either staying on the website 
for more than 10 seconds, or have viewed 
at least two pages or screens. 

• New users: Users who interact with a 
website for the first time. 

Quarter 2 metrics 

 
Websites Social media 

 
PacMtn OBH, formerly 

WorkSourcePacMtn 
PacMtn FB OBH FB WorkSource 

PacMtn FB 
PacMtn 
LinkedIn 

Oct 

Active users: 
1,300 
New users:  
1,200 

Active users: 
1,500 
New users: 
1,400 

Posts: 3 
Views: 2,543 
Engagement: 
74 

Posts: 14 
Views: 1,787 
Engagement:  
26 

Posts: 15 
Views: 2,190 
Engagement: 
97 

Posts: 0 
Views: 163 
Engagement:  
1 

Nov 

Active users: 
1,200 
New users:  
1,100 

Active users: 
2,000 
New users: 
1,900 

Posts: 2 
Views: 820 
Engagement: 
29 

Posts: 10 
Views: 1,905 
Engagement:  
28 

Posts: 12 
Views: 3,560 
Engagement: 
137 

Posts: 0 
Views: 564 
Engagement: 
12 

Dec 

Active users: 
1,200 
New users: 
1,100 

Active users: 
1,700 
New users: 
1,600 

Posts: 4 
Views: 1,414 
Engagement: 
46 

Posts: 4 
Views: 506 
Engagement:  
6 

Posts: 4 
Views: 818 
Engagement:  
6 

Posts: 0 
Views: 120 
Engagement:  
2 
 

Q2 
Total 

Active users: 
3,700 
New users:  
3,400 

Active users:  
5,200 
New users: 
4,900 

Posts: 9 
Views: 4,777 
Engagement: 
149 

Posts: 28 
Views: 4,198 
Engagement: 
60 

Posts: 31 
Views: 6,568 
Engagement: 
240 

Posts: 0 
Views: 847 
Engagement: 
15 

 Sneak peek into Q3 (January analytics) 

Posts: 8 
Views: 4,594 
Engagement: 
143  

Posts: 4 
Views: 925 
Engagement:  
20  

Posts: 11 
Views: 2,360 
Engagement:  
67 

Posts: 5 
Views: 1,549 
Engagement:  
39 

Engagement comparison between Q1 and Q2 
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ONE-STOP SYSTEM 
Throughout the quarter, the system continued to strengthen as an integrated network—expanding partner 
coordination, increasing shared visibility across sites, and building more consistent tools and practices to 
support customers no matter which door they enter. 

System coordination and integration 
The OSO continued regular coordination across partners to support integrated service delivery and 
improve how programs connect in day-to-day practice. Partner presence in WorkSource offices increased, 
creating more opportunities for real-time collaboration, warm handoffs, and shared problem-solving. The 
OSO also supported alignment discussions tied to service delivery during site transitions, helping maintain 
continuity and shared expectations as the system navigates change. A system coordination one-pager is 
included as an attachment to provide a concise snapshot of current structures and touchpoints. 

Partner feedback and system momentum 
Partner feedback remains a key driver of system improvement. Survey participation increased from Q1 to 
Q2, with 33 responses from nine organizations (about 55%), up from 30 responses from seven organizations 
(about 50%) in Q1. In Q1, partners emphasized the need for clearer referral “looping” and stronger partner 
connections; in Q2, feedback reflected growing momentum—stronger relationships, improved coordination, 
and increased engagement tied to weekly meetings and greater on-site visibility. Partners also highlighted 
the next step to sustain progress: standardized referral tools and targeted training to ensure consistency 
across locations. 

Referral and co-enrollment tracking 
Efforts also focused on improving visibility and consistency in referral and co-enrollment processes. Early 
tracking has begun to better understand how referrals are flowing across partners and where follow-up is 
breaking down. This work reinforced a consistent theme from partner feedback: while referrals are 
happening, clearer “referral looping” and follow-through practices are needed to ensure customers do not 
fall into gaps between programs. 

3.30 3.17
2.90 2.67

3.70
3.39 3.24 3.42

0.00
0.50
1.00
1.50
2.00
2.50
3.00
3.50
4.00
4.50
5.00

How well are we working
together to serve our
shared customers?

How effective is the
communication

between partners?

Are program referral
processes clear and

easy to use?

How included do you
feel in the decision
making and system

planning?

Partner Satisfaction (Q1-Q2)

Q1
Q2
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Customer experience and accessibility 
Customer satisfaction surveys—launched in October—continued to inform system-level improvements. In Q2, 
51 customer surveys were completed. Feedback was strongly positive regarding staff support, 
professionalism, and the overall helpfulness of services. The most common areas for improvement were 
related to technology and user interface challenges. Survey results also included one CAT/TB-related 
response that is being used to inform an upcoming all-staff training. Increasing survey volume remains a 
priority; the Q2 goal is to build toward 300 total survey responses (approximately 10% of door swings) to 
strengthen trend analysis and ensure improvements reflect a broader customer voice. 

 

Staff training and system communication 
Training and internal communication remained key levers for consistency during a quarter marked by 
transition. Survey feedback is directly informing planning for system-wide training, with an emphasis on 
practical improvements that support customer experience and accessibility. To strengthen shared 
understanding across partners, the OSO launched a SharePoint site so all partners can access the same 
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tools, resources, and reference materials—reducing duplication, supporting consistency, and improving 
coordination across locations. 

Operational performance and site coordination 
The system also demonstrated resilience and flexibility during operational shifts. The Thurston office closure 
was managed with continuity of services, and outreach strategies were adapted to maintain customer 
access and visibility. Staff were temporarily integrated into other offices, which not only maintained service 
capacity but also strengthened cross-office collaboration and shared practices.  

Looking ahead, system readiness and coordination will remain essential as several major transitions 
approach: the opening of the Lacey office, the opening of the Grays Harbor office, and preparation for the 
WIT system replacement planned for May 2026, with training beginning in Q3.  

 
Note for GH and Thurston, this is inclusive of services provided in the community while no physical office is 
available.  
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Increasing visibility of all programs across the system 
A key focus in Q2—and a clear message from partner feedback—is ensuring system reporting reflects the 
impact of all partners and programs operating within the One-Stop environment. In response, OSO is 
expanding quarterly reporting on customers served across a broader range of programs as data becomes 
available. For Q2, this includes additional Employment Security Department (ESD)-related program visibility, 
including: 

• Veterans served: Customers triaged by WorkSource staff who meet Jobs for Veterans State Grants 
(JVSG) criteria. 

• Strategies for Success (SFS): A soft-skills program designed to help job seekers address personal 
barriers and strengthen long-term employability. 

• Reemployment Services and Eligibility Assessment (RESEA): A mandatory program for selected UI 
claimants (including transitioning veterans receiving UCX) aimed at reducing benefit exhaustion; 
initial appointments include a scheduled follow-up. 

• WorkFirst: Washington’s welfare-to-work program supporting TANF recipients in gaining skills and 
employment toward financial independence. 

Continuous improvement and compliance 
Continuous improvement efforts are strengthening system consistency and customer experience, while also 
preparing for One-Stop monitoring activities. The system continued to operate in alignment with WIOA 
federal, state, and local requirements. Site certification activities were completed for the Lewis and Mason 
offices, with upcoming certification planned for Thurston, Grays Harbor, and TRL connection sites. 

Overall, Q2 reflects a One-Stop system that is building stronger coordination habits, improving visibility into 
referrals and customer feedback, and preparing for major site and system transitions—while staying 
grounded in the goal of a more consistent, accessible, customer-centered experience across the region. 
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PROGRAMS 
Adult Program 
Adults continue to move into employment, reflecting strong responsiveness to current hiring demand. The 
program is sharpening alignment with priority sectors by using employer-demand insights to better connect 
job placement with skill progression.  

Next quarter, the focus will deepen on training and credential attainment that supports long-term wage 
growth—not just short-term placement. 

Equus Adult 

Enrollment and measurable skill gains (MSG) are on track, while training placements, credential attainment, 
and completions are trending behind target. Current efforts are focused on making earlier training 
commitments, improving pacing toward credentials, and strengthening employer-connected training 
options.  

The next step is building stronger pipelines into on-the-job training (OJT) and improving referral flow from 
training providers to increase completions and credential outcomes. 
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Dislocated Worker Program 
This quarter strengthened the dislocated 
worker referral pipeline and partner 
coordination, with particular emphasis on 
deeper collaboration with community colleges 
and other key partners.  

The program also supported rapid response 
activity and improved connections with 
unemployment services and employers. These 
efforts help dislocated workers move faster 
from transition to training and into self-
sufficient employment—directly supporting 
PacMtn’s demand-driven approach. 

Equus Dislocated Worker 

The program is prioritizing improvements in 
measurable skill gains (MSG), credentials, and 
OJT activity to better deliver on the Local Plan 
vision of quality outcomes tied to workforce 
and employer needs.  

Next quarter will require a sharper pivot 
toward work-based training, faster 
individualized pathway planning, and stronger 
case-to-employer momentum so participants 
can move more quickly from engagement to 
training and employment outcomes. 
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Youth Program 
Recruitment remains strong and youth 
enrollments are ahead of target. Employment 
outcomes often come later in the program year 
because many participants are still building 
engagement, work readiness, and pathway 
plans.  

Historically, completions, employment exits, 
and postsecondary placements increase in Q3–
Q4 as training, work experience (WEX), and 
credential activity matures. 

 

Equus Youth 

Equus is strengthening youth outcomes by expanding access to work-based learning and ensuring 
credentials connect to real career advancement. This approach supports not only quicker movement into 
employment, but also longer-term progression and stability. 
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Community Youth Services (CYS) 

CYS is streamlining internal workflows to improve consistency and reduce delays for participants. Next 
quarter, the focus will shift toward strengthening employer connections so more youth can access training 
opportunities and achieve stronger placement outcomes in Q3–Q4. 

 

Gravity (ESD113) Youth 

As a new contractor, Gravity used Q1–Q2 to complete onboarding and build a solid foundation for service 
delivery. The next phase is focused on expanding the training pipeline and strengthening MSG tracking to 
support sustained performance and clearer outcomes over time. 

 

Morning Side Youth 

Morning Side is focused on converting 
identified youth into enrolled participants so 
interest turns into active engagement.  

Once enrolled, staff are launching early 
measurable skill gain (MSG) activities to build 
momentum and keep youth moving quickly 
toward training and placement steps.  

32

11

28

8 11 8
15

4

39

18 21

2 5 0 4 1
0

10
20
30
40
50

CYS  Youth PY25 YTD 

Target Actual

25

15
10

35

15

8 10

24

3
0 0

18

1 0
0
5

10
15
20
25
30
35
40

Enrollments WEX Placements Occupational
Skills Training

Measurable Skills
Gain

Credential
Attainment

Employment Post Secondary
Completion

Gravity Youth PY 25 YTD  

Target Actual

5

2 22

1

0
0

1

2

3

4

5

6

Enrollments WEX Placements Measurable Skills Gain

Morning Side PY25 YTD  

Target Actual

Packet page #27



Q2 Quarterly Report, February 2026   |   13 

Economic Security for All (EcSA) Program 
EcSA continues to show strong 
performance, with steady 
participation, solid connections to 
training, and positive wage outcomes 
as participants move into 
employment.  

The results reflect PacMtn’s demand-
driven model working end-to-end—
recruiting the right customers, 
aligning training to labor market 
needs, and supporting employment 
outcomes that meet or exceed self-
sufficiency. 

Community Reinvestment Program (CRP) 

CRP remains on track this quarter, supported by clear program definitions and consistent implementation 
across the system. Incentive milestones are being applied consistently to encourage forward movement, 
reduce barriers to participation in training, and support measurable progress toward employment 
outcomes.  
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Matched Investment Savings Account (MISA) 
MISA is strengthening referral pipelines and partner awareness to increase enrollments and improve follow-
through from interest to participation. This work matters because stronger savings and financial stability can 
be the difference between starting—or completing—training; increased participation helps participants make 
key investments that remove barriers and accelerate progress toward career goals.  

 

Back on the road: restoring stability through MISA 

 

A youth participant celebrates a major milestone—regaining 
reliable transportation through MISA support after losing 

their car in an accident. 

When people see outcomes like a 
participant holding the keys to a new car, it 
can look like a single moment of success—
but stories like this reflect a lot of behind-

the-scenes work. 

This quarter, a youth participant 
experienced an unexpected setback when 
their vehicle was lost in an accident, putting 

their ability to get to work, training, and 
appointments at risk. 

Through the combined support of MISA and 
staff coordination, the participant was able 
to secure reliable transportation and get 
back on the road—restoring stability and 

helping them stay connected to their goals.  
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WorkEx 
Program delivery and engagement 

Quarter 2 focused on large-scale participant engagement, equitable outreach, and sustained employer 
involvement across high-demand sectors. More than 700 transitioning service members were newly 
engaged—representing priority and underrepresented populations—and the program remains on pace 
toward the annual goal of 5,000. Outreach combined installation briefings, employer events (regional and 
national), and digital campaigns, helping expand the program’s national footprint and strengthen employer 
partnerships. Even with external disruptions, including a federal shutdown and installation access 
limitations, internship activity, training enrollment, and employer engagement remained steady. 

Outcomes and progress toward targets 

Outcomes this quarter show strong progress toward employment and wage goals. More than 60 
participants entered unsubsidized employment with an average starting wage of about $78,000, meeting 
the contract wage benchmark and supporting progress toward the annual placement goal of 402. 
Internship completions outpaced new starts, reflecting a maturing pipeline and high completion rates 
aligned with the 87% completion expectation. Training and credential attainment remained on track, and 
employer partnerships grew by nearly 100 new employers, exceeding the quarterly share of the annual 
target. Overall, performance indicates the program is meeting or exceeding key contractual goals for 
engagement, job quality, and employer participation—positioning PacMtn well for continued impact in the 
coming quarters. 

Q2 activity and progress 

730 
Service members 

briefed 

27 
New internship 

placements 

64 
New internship 

completions 

11 
New training 
placements 

6 
New training and 

credential attainments 

61 
Service members placed 

into employment 

94 
Employer engagements 

(new and existing) 

 

“My experience with the WorkEx Internship Program was excellent. The setup process was 
straightforward, well-organized, and easy to navigate from start to finish. I couldn’t have asked 

for a better internship experience. I gained a strong understanding of metal fabrication, the 
company’s operational flow, and I was trusted to contribute to process improvement projects 

across multiple departments. I developed practical skills in MRP and scheduling systems, 
completed forklift training, and expanded my knowledge of CNC equipment, laser cutting, 
press brake bending, welding, and shipping and receiving processes. The experience and 
support I received helped me grow both professionally and personally, and I’m grateful for 

the opportunity to learn and contribute in a real production environment. It feels great 
knowing this internship will lead into full-time employment. WorkEx has been a strong 

stepping stone for my future.” – Program participant 
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SECTOR STRATEGIES 
Noteworthy activities 

Building visibility for sector-based services 

This quarter, PacMtn’s sector strategies work 
continued to strengthen the connection between 
regional employers, jobseekers, and the training 
pathways that support long-term success. We also 
soft-launched the new Opportunity Begins 
Here website—positioning workforce 
development as a key regional economic driver 
while making it easier for employers to find and 
understand high-value supports like work-based 
learning and incumbent worker training. 

Convening employers and aligning to industry 
needs 

Sector engagement remained active and 
grounded in real industry needs. We hosted a 
Food Production industry convening with 27 total 
attendees, including 16 employers, creating space 
to align on workforce challenges, identify shared 
solutions, and strengthen relationships that 
support future hiring and training opportunities. 

Expanding jobseeker connection to pathways 

In parallel, we continued promoting the refreshed 
Career Pathway Workshops across the six targeted 
sectors, reaching 73 jobseekers with clearer, more 
accessible information about training and career 
options tied to local demand. 

Supporting recruitment and early career 
exploration 

Our team maintained a strong presence in 
community-facing recruitment and career 
exploration efforts. We participated in job fairs in 
partnership with WorkSource offices, South Puget 
Sound Community College, and Grays Harbor 
College—supporting direct connections between 
employers and talent. We also co-sponsored the 
Capital STEM Alliance Try-A-Trade event at the 
Satsop Business Park, engaging more than 1,400 
students in hands-on exposure to career 
opportunities—building early awareness and 
interest in pathways that will strengthen the 
region’s future workforce. 

Quarterly placement data by county 

PY25 Q2 Average hourly wage Placements 
Grays Harbor $16.47 2 
Food production $16 1 

Hospitality and tourism $16.93 1 

Lewis $28 1 
Specialty manufacturing and logistics $28 1 

Mason $25 2 
Forest and wood products $25 2 

Thurston $20.76 12 
Food production $19 1 

Healthcare $18 2 

Hospitality and tourism $20.53 6 

Other $18 1 

Specialty manufacturing and logistics $26.48 2 

Grand total $21.18 17 
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Quarterly placement data by sector 

PY25 Q2 Average hourly wage Placements 
Food production $17.5 2 
Grays Harbor $16 1 

Thurston $19 1 

Forest and wood products $25 2 
Mason $25 2 

Healthcare $18 2 
Thurston $18 2 

Hospitality and tourism $20.01 7 
Grays Harbor $16.93 1 

Thurston $20.53 6 

Other $18 1 
Thurston $18 1 

Specialty Manufacturing and logistics $26.98 3 
Lewis $28 1 

Thurston $26.48 2 

Grand Total $21.18 17 
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COMMON ACRONYMS 
ABE Adult basic education 

CBO Community-based organization 

CJ Community jobs 

CLEO Chief local elected official 

CRP Community Reinvestment Program 

CSO Community service office 

COL Department of Labor 

DSHS Department of Social and Health Services 

DVR Division of Vocational Rehabilitation 

ECSA Economic Security for All 

ESD Employment Security Department 

DW Dislocated worker 

ESD 113 Educational Service District – Capital region 

ETPL Eligibility training provider list 

IEP Individual Employment Plan 

IFA Infrastructure Funding Agreement 

ITA Individual Training Account 

MISA Matched Investment Savings Account 

MOU Memorandum of Understanding 

MyJob My Journey Out Beyond 

NDWG National Dislocated Worker Grants 

OBH Opportunity Begins Here 

OJT On-the-job training 

OURR Opioid Use Reduction and Recovery 

RSW Revised Code of Washington 

REO Reentry employment opportunities 

SSP Self-sufficiency plan 

TAA The Trade Adjustment Assistance 

TANF Temporary Assistance for Needy Families 

TEGL Training and Employment Guidance Letter 

TEN Training and Employment Notice 

WDA Workforce development areas 

WEX Work experience 

WIN Workforce Information Notice 

WIOA Workforce Innovation and Opportunity Act 

WTECB Workforce Training and Education Coordinating Board 
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To: Execu)ve Finance Commi2ee 

From: William Westmoreland, CEO 

Date: February 12, 2026 

Subject: Upcoming Funding Opportuni)es 

This memo provides an overview of upcoming and ac)ve funding opportuni)es. This item is for board 
discussion only. No ac)on is requested. 

Business Investment Grants for Small Business 

• The BIG small business grant opportunity is ac)ve. Applica)ons are due February 12 end of day,
the same day as the Execu)ve and Finance Commi2ee mee)ng. Early interest has been strong,
with a mix of small employers aligned with priority sectors. $75,000 will be award this round.

Youth CTE and CTC Transi9on to Employment 

• This opportunity is scheduled for release the week of February 9. An)cipated awards are April 1,
with funding of $250,000 or more available. The focus is on strengthening transi)ons from
secondary and postsecondary career and technical educa)on into employment.

Incumbent Worker Training 

• The Incumbent Worker Training opportunity has been ac)ve for several weeks. Applica)ons are
due February 12, 2026. PacMtn has $100,000 available to award and has already received
several strong applica)ons from employers seeking to upskill exis)ng workers.

YouthBuild 

• PacMtn is ac)vely pursuing a YouthBuild applica)on. The state has approached PacMtn to serve
as the lead applicant, which is the most viable path forward at this )me. The proposed focus is
on rural communi)es and tribal partners.

PY2026 Adult, Dislocated Worker, and EcSA RFP 

• PacMtn plans to release a full Adult, Dislocated Worker, and EcSA request for proposals for
PY2026 in late March. Awards are targeted for mid-May. Contracts are scheduled to begin July 1,
with a ramp-up period during May and June 2026.

These opportuni)es reflect con)nued alignment with sector strategies, employer engagement, and 
pathways to employment across the region. 

Attachment #5
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To: Execu)ve Finance Commi2ee 

From: William Westmoreland, CEO 

Date: February 12, 2026 

Subject: Upcoming Funding Opportuni)es 

This memo serves as a placeholder for the quarterly financial report. 

At the )me the agenda packet was released, the quarterly financial report was not yet finalized. Two 
items are driving the delay. PacMtn is currently under its annual audit, and staff are also priori)zing work 
related to the recent data breach. Both efforts require focused a2en)on and have taken priority over 
finalizing the quarterly financials. 

The financial report is expected to be completed by February 10 and included in the board packet by 
February 11. Once finalized, the packet will be updated to include the report. 

We appreciate the Board’s understanding and will no)fy members when the updated packet is available. 
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Pacific Mountain Workforce Development Council
NOTES TO FINANCIAL STATEMENTS
Program Year July 1, 2025 through June 30, 2026

For quarter ending December 2025

1)

AREAS OF NOTE (Page 2):
a)

b)

c)

d)

c)

d)

AREAS OF NOTE Page 3-5:
e)

f)

g)

h)

I)

AREAS OF NOTE Page 6:
J)

 

Miscellaneous Contracts & Projects: Year-to-date spending is $89,500, or 66.3% of the annual budget ($135,000). Variances 
are typically driven by timing and by new awards/amendments during the year.

Business Services and Special Impact Projects:
Business Services transition expenditures for the quarter were $26,329 compared to a budget of $25,000. This variance 
reflects normal timing of activities and billing.

Special Impact Projects expenditures for the quarter were $139,673 compared to a budget of $148,540. Spending is tracking 
close to plan; differences reflect timing of project deliverables, subcontractor invoicing, and approved spend patterns within 
the grant periods.

Special Impact Projects: Year-to-date spending is $263,761, or 29.9% of the annual budget ($882,028). Timing of contractor 
activity and milestone-based billing can drive quarter-to-quarter variance.

Expenditure Graphs / Grant Activity: Graphs illustrate year-to-date expenditures by grant against annual budget for the 
program year (July 1, 2025 through June 30, 2026). As of December 2025, key grant spending rates are:

• WIOA Youth: $732,657 YTD of $2,458,732 (29.8%)
• WIOA Adult: $587,403 YTD of $1,755,924 (33.5%)
• WIOA Dislocated Worker: $569,962 YTD of $1,773,877 (32.1%)
• WIOA Admin Cost Pool: $256,292 YTD of $797,615 (32.1%)
• TC Jail: $73,689 YTD of $129,289 (57.0%)

Note: Some contracts span multiple years; spending patterns may not be linear across the program year due to procurement 
timing, participant service delivery, and reimbursement cycles.

These notes pertain to the Statement of Activities, Statement of Financial Position

The Statement of Activities provides a summary of expenses compared to revenue earned for the period, reported on an accrual basis. This is then 
compared with the current period budget and year-to-date budget. More emphasis is placed on year-to-date spending rather than monthly spending, as 
timing may vary slightly from month to month.

Net Asset Change: Net assets increased by $772.75 for the quarter. Year-to-date net assets changed by $-603.73, reflecting 
timing differences in revenue recognition and expenditure processing. This does not indicate an overall loss, as grant 
programs operate across multiple fiscal reporting years and reimbursement timing can shift between reporting periods.

Revenues: Revenues for the second quarter (Sept–Dec) of PY25 totaled $1,561,952, slightly above the current period budget 
of $1,557,556. Revenues represent the recovery of grant and contract costs incurred during the quarter and are primarily 
driven by reimbursement activity.

Year-to-date (July–Dec) revenues total $3,117,621 compared to a YTD budget of $3,110,000. As in prior quarters, reported 
grant revenues may reflect timing differences related to indirect cost recovery on grants that are currently billed at an 
approved indirect rate that is lower than PacMtn’s actual cost rate.

PacMtn has submitted a Cost Allocation Plan (CAP) to the U.S. Department of Labor requesting approval to recover its full 
allocated indirect costs. Once approved, the CAP will be effective retroactive to July 1, 2024, allowing for full recovery of 
indirect costs going forward.

Business Services: Year-to-date spending is $48,181, or 48.2% of the annual budget ($100,000). Spending is expected to 
continue as activities occur throughout the program year.

Direct Participant Services: Year-to-date spending is $1,016,953, or 30.6% of the annual budget ($3,321,677). Variances reflect 
the pace of participant enrollment and service delivery relative to the budgeted plan.

Administrative Services: Budgeted Administrative Services for the quarter totaled $955,351 with actual expenditures of 
$849,422, resulting in an underspend of approximately $105,929. Year-to-date Administrative Services expenditures are 
$1,699,830 compared to a YTD budget of $1,854,076.

Miscellaneous Contracts & Projects: Quarter expenditures were $33,750, consistent with the quarter budget of $33,750. Year-
to-date spending totals $89,500 compared to a YTD budget of $67,500, with the variance driven by the timing of project 
activity and the recognition of costs under specific contract/grant awards. Budgets for these projects may be updated during 
the program year to reflect new awards, amendments, or reprogramming decisions.

Detailed Activity: This section provides a breakdown of the categories discussed on Page 2.

Program Services: Budgeted Program Services for the quarter totaled $803,834 with actual expenditures of $711,758, 
resulting in an underspend of approximately $92,077. Year-to-date Program Services expenditures are $1,418,395 compared 
to a YTD budget of $1,511,049.

Direct Participant Services were budgeted at $596,544 with actual expenditures of $512,005. Variances are primarily 
attributable to normal timing differences in participant activity, supportive service payments, and the pace of contractor 
invoicing.

In-House Programs were budgeted at $157,544 with actual expenditures of $112,127. Underspending is largely due to timing 
of planned activities and expenditures that will occur later in the program year.



Pacific Mountain Workforce Development Council
STATEMENT OF ACTIVITIES
Summary
PY25 Actual to Budget Report

For Qtr. end December 31, 2025 Current Year Actual Current Year Budget Variance Total Budget Balance Remaining Spent % Target %
REVENUES
     Grant & Contracts 3,109,999.90                 3,109,999.90                 -                                  9,981,257.64                    6,871,257.74             31% 31%
     Other 7,621.54                         -                                  (7,621.54)                       -                                     (7,621.54)                   0% 0%
Total Revenues 3,117,621.44                 3,109,999.90                 (7,621.54)                       9,981,257.64                    6,863,636.20            31% 31%

EXPENSES
     Program Services
          Direct Participants Services 1,016,952.98                 1,110,442.47                 93,489.48                      3,321,676.93                    2,304,723.95             31% 33%
          Business Services 48,181.13                      50,000.00                      1,818.87                         100,000.00                       51,818.87                  48% 50%
          Special Impact Projects 263,760.58                    283,107.00                    19,346.42                      882,028.00                       618,267.42                30% 32%
          Misc Contracts & Projects 89,500.00                      67,500.00                      (22,000.00)                     135,000.00                       45,500.00                  66% 50%
     Total Program Services 1,418,394.69                 1,511,049.47                 92,654.77                      4,438,704.93                    3,020,310.24            32% 34%

     Administrative Services
          Administrative Office Operations 1,692,877.98                 1,847,051.20                 154,173.22                    3,774,795.74                    2,081,917.76             45% 49%
          Other Contracted Services 6,952.50                         7,025.00                         72.50                              102,500.00                       95,547.50                  7% 7%
     Total Administrative Services 1,699,830.48                 1,854,076.20                 154,245.72                    3,877,295.74                    2,177,465.26            44% 48%

TOTAL EXPENSES 3,118,225.17                 3,365,125.67                 246,900.50                    8,316,000.67                    5,197,775.50            37% 40%

Change in Net Assets (603.73)                          1,665,256.97                    

Beginning Net Assets 915,197.15                    
Plus current Net Assets (603.73)                          
Ending Net Assets W/O Donor Restrictions 914,593.42                    



Pacific Mountain Workforce Development Council
STATEMENT OF ACTIVITIES
Detail
PY25 Actual to Budget Report

For Qtr. end December 31, 2025
 Current Period 

Actual 
Current Period 

Budget Variance Current Year Actual
Current Year 

Budget Variance Total Budget Balance Remaining % Spent Target %
REVENUES
     Grant & Contracts 1,557,556.27             1,557,556.27              -                              3,109,999.90                      3,109,999.90              -                                     9,981,257.64                  6,871,257.74               31% 31%
     Other 4,395.76                    -                               (4,395.76)                   7,621.54                             -                               (7,621.54)                          -                                   (7,621.54)                     0% 0%
Total Revenues 1,561,952.03            1,557,556.27              (4,395.76)                   3,117,621.44                     3,109,999.90             (7,621.54)                          9,981,257.64                  6,863,636.20              31% 31%

EXPENSES
     PROGRAM SERVICES
          Direct Participant Services
               Title 1b Contractor - WIOA Adult 105,780.49                100,000.00                 (5,780.49)                   219,089.27                         175,000.00                 (44,089.27)                        525,000.00                     305,910.73                  42% 33%
               Title 1b Contractor - WIOA DW 78,595.91                  100,000.00                 21,404.09                  142,796.66                         160,000.00                 17,203.34                         425,000.00                     282,203.34                  34% 38%
               Title 1b Contractor - WIOA Youth 12,308.70                  8,000.00                      (4,308.70)                   20,734.19                           15,000.00                   (5,734.19)                          50,000.00                        29,265.81                    41% 30%
               Title 1b Contractor - State EcSA 42,090.37                  45,000.00                    2,909.63                    79,307.04                           75,000.00                   (4,307.04)                          200,000.00                     120,692.96                  40% 38%
               Title 1b Youth Contractor - Grubb -                              -                               -                              38,211.09                           62,500.00                   24,288.91                         62,500.00                        24,288.91                    61% 100%
               Title 1b Youth Contractor - Community Youth Services 80,464.07                  105,500.00                 25,035.93                  157,123.90                         193,000.00                 35,876.10                         350,000.00                     192,876.10                  45% 55%
               Title 1b Youth Contractor - Gravity 46,128.25                  50,000.00                    3,871.75                    79,012.58                           75,000.00                   (4,012.58)                          400,000.00                     320,987.42                  20% 19%
               Title 1b Youth Contractor - MorningSide -                              8,000.00                      8,000.00                    -                                       33,854.00                   33,854.00                         50,000.00                        50,000.00                    0% 68%
               Rural Youth Projects -                               -                              -                               -                                     275,000.00                     275,000.00                  0% 0%
               ESD Contractor Subcontract - Pathways -                              -                               -                              5,716.35                             -                               (5,716.35)                          80,000.00                        74,283.65                    7% 0%
               One Stop Operator 34,510.72                  37,499.99                    2,989.27                    78,164.43                           75,000.00                   (3,164.43)                          150,000.00                     71,835.57                    52% 50%
               IFA One Stop Budget -                              (15,000.00)                  (15,000.00)                 -                                       (30,000.00)                  (30,000.00)                        (60,000.00)                      (60,000.00)                   0% 50%
        Total Direct Participant Services 399,878.51                438,999.99                 39,121.48                  820,155.51                         834,354.00                 14,198.49                         2,507,500.00                  1,687,344.49              33% 33%

         In House Programs
               Prep (Thurston County Jail) 38,192.12                  31,820.75                    (6,371.37)                   73,688.79                           63,641.50                   (10,047.29)                        127,283.00                     53,594.21                    58% 50%
               Pathways Direct Service Personnel Costs 20,741.89                  23,723.48                    2,981.59                    39,496.56                           47,446.97                   7,950.41                           94,893.93                        55,397.37                    42% 50%
               Pathways Supportive Services 23,692.72                  47,500.00                    23,807.28                  28,612.12                           95,000.00                   66,387.88                         190,000.00                     161,387.88                  15% 50%
               Commerce EcSA - Sector Engagement -                              -                               -                              -                                       -                               -                                     134,000.00                     134,000.00                  0% 0%
               Commerce EcSA - Participant Services 29,500.00                  54,500.00                    25,000.00                  55,000.00                           70,000.00                   15,000.00                         268,000.00                     213,000.00                  21% 26%
          Total In House Programs 112,126.73                157,544.23                 45,417.50                  196,797.47                         276,088.47                 79,291.00                         814,176.93                     617,379.46                  24% 34%

       Total Direct Participant Services 512,005.24                596,544.22                 84,538.98                  1,016,952.98                     1,110,442.47             93,489.49                         3,321,676.93                  2,304,723.95              31% 33%

          Business Services
               Title 1b Contractor - Business Services Transition 26,329.16                  25,000.00                    (1,329.16)                   48,181.13                           50,000.00                   1,818.87                           100,000.00                     51,818.87                    48% 50%
          Total Business Services 26,329.16                  25,000.00                   (1,329.16)                   48,181.13                           50,000.00                   1,818.87                           100,000.00                     51,818.87                    48% 50%

          Special Impact Projects
               Military Transition - Community Project Grant 86,575.29                  99,000.00                    12,424.71                  164,681.39                         184,027.00                 19,345.61                         782,028.00                     617,346.61                  21% 24%
               Pathways Training Support 53,097.99                  49,540.00                    (3,557.99)                   99,079.19                           99,080.00                   0.81                                   100,000.00                     920.81                          99% 99%
          Total Special Impact Projects 139,673.28                148,540.00                 8,866.72                    263,760.58                         283,107.00                 19,346.42                         882,028.00                     618,267.42                  30% 32%

          Misc. Contracts & Projects
               GHC -Culinary Arts -                              -                               -                              5,000.00                             -                               (5,000.00)                          -                                   (5,000.00)                     0% 0%
               EDC Food Production -                              -                               -                              5,000.00                             -                               (5,000.00)                          -                                   (5,000.00)                     0% 0%
               Sector Media Production -                              -                               -                              12,000.00                           -                               (12,000.00)                        -                                   (12,000.00)                   0% 0%
               Sector Facilitation/Media/Web Support 33,750.00                  33,750.00                    -                              67,500.00                           67,500.00                   -                                     135,000.00                     67,500.00                    50% 50%
          Total Misc. Contracts & Projects 33,750.00                  33,750.00                   -                              89,500.00                           67,500.00                   (22,000.00)                       135,000.00                     45,500.00                    66% 50%

     Total Program Services 711,757.68                803,834.22                 92,076.54                  1,418,394.69                     1,511,049.47             92,654.78                         4,438,704.93                  3,020,310.24              32% 34%



Pacific Mountain Workforce Development Council
STATEMENT OF ACTIVITIES
Detail
PY25 Actual to Budget Report

For Qtr. end December 31, 2025
 Current Period 

Actual 
Current Period 

Budget Variance Current Year Actual
Current Year 

Budget Variance Total Budget Balance Remaining % Spent Target %

     ADMINISTRATIVE SERVICES
     Business Services
         Business Services Operations 
               Salaries & Benefits
                    Salaries 103,239.41                105,902.50                 2,663.09                    198,235.62                         211,805.00                 13,569.38                         423,610.00                     225,374.38                  47% 50%
                    Benefits 42,263.69                  43,710.16                    1,446.47                    75,877.00                           87,420.31                   11,543.31                         174,840.62                     98,963.62                    43% 50%
                    Share of Indirect 32,010.68                  41,037.99                    9,027.31                    60,304.78                           82,075.99                   21,771.21                         164,151.97                     103,847.19                  37% 50%
               Total Business Services Operations 177,513.78                190,650.65                 13,136.87                  334,417.40                         381,301.30                 46,883.90                         762,602.59                     428,185.19                  44% 50%

          Administrative Office Operations 
               Salaries & Benefits
                    Salaries 326,049.02                382,559.56                 56,510.54                  694,446.19                         765,119.11                 70,672.92                         1,530,238.22                  835,792.03                  45% 50%
                    Benefits 117,229.46                153,973.52                 36,744.06                  249,203.16                         307,947.04                 58,743.88                         615,894.07                     366,690.91                  40% 50%
               Total Salaries & Benefits 443,278.48                536,533.07                 93,254.59                  943,649.35                         1,073,066.15             129,416.80                       2,146,132.29                  1,202,482.94              44% 50%

               Travel & Training
                    Mileage 4,121.18                    1,437.50                      (2,683.68)                   4,945.36                             2,875.00                     (2,070.36)                          5,750.00                          804.64                          86% 50%
                    Travel 2,923.92                    6,862.80                      3,938.88                    4,668.98                             13,725.61                   9,056.63                           27,451.21                        22,782.23                    17% 50%
                    Conf/Conv/Mtgs/Reg 6,322.41                    3,812.00                      (2,510.41)                   6,412.79                             7,624.00                     1,211.21                           15,248.00                        8,835.21                      42% 50%
                    Board 65.12                          5,123.00                      5,057.88                    2,753.66                             10,086.90                   7,333.24                           20,173.80                        17,420.14                    14% 50%
                    Staff develop/Training 688.67                       3,100.00                      2,411.33                    1,827.32                             6,200.00                     4,372.68                           12,400.00                        10,572.68                    15% 50%
               Total Travel & Training 14,121.30                  20,335.30                   6,214.00                    20,608.11                           40,511.51                   19,903.40                         81,023.01                       60,414.90                    25% 50%

               Professional Services
                    Accounting & Auditing 7,395.90                    9,333.33                      1,937.43                    7,395.90                             9,333.33                     1,937.43                           28,000.00                        20,604.10                    26% 33%
                    Legal Fees 2,977.45                    1,250.00                      (1,727.45)                   6,428.45                             2,500.00                     (3,928.45)                          5,000.00                          (1,428.45)                     129% 50%
                    Professional Services/Consulting 48,333.46                  29,137.50                    (19,195.96)                 86,553.07                           58,275.00                   (28,278.07)                        116,550.00                     29,996.93                    74% 50%
                    Temp & Interim Contracts 12,837.50                  2,500.00                      (10,337.50)                 14,037.50                           5,000.00                     (9,037.50)                          10,000.00                        (4,037.50)                     140% 50%
                    Licenses 44,459.67                  37,160.98                    (7,298.69)                   74,944.22                           55,741.48                   (19,202.75)                        111,482.95                     36,538.73                    67% 50%
               Total Professional Services 116,003.98                79,381.82                   (36,622.16)                 189,359.14                         130,849.81                 (58,509.33)                       271,032.95                     81,673.81                    70% 48%

               Facilities
                    Rent 99,307.90                  99,460.98                    153.08                        193,406.80                         198,921.94                 5,515.14                           397,843.88                     204,437.08                  49% 50%
                    Utilities & Maintenance 100.74                       3,885.00                      3,784.26                    621.81                                 7,770.00                     7,148.19                           15,540.00                        14,918.19                    4% 50%
               Total Facilities 99,408.64                  103,345.98                 3,937.34                    194,028.61                         206,691.94                 12,663.33                         413,383.88                     219,355.27                  47% 50%

               Office & Communications
                    Supplies 1,815.13                    6,250.00                      4,434.87                    5,325.37                             12,500.00                   7,174.63                           25,000.00                        19,674.63                    21% 50%
                    Telephone & Internet 5,986.00                    5,101.50                      (884.50)                      12,231.20                           10,203.00                   (2,028.20)                          20,406.00                        8,174.80                      60% 50%
                    Postage & Shipping -                              100.00                         100.00                        19.19                                   200.00                         180.81                              400.00                             380.81                          5% 50%
                    Mailing Services 343.33                       125.00                         (218.33)                      456.74                                 250.00                         (206.74)                             500.00                             43.26                            91% 50%
                    Printing & Copying -                              1,125.00                      1,125.00                    -                                       2,250.00                     2,250.00                           4,500.00                          4,500.00                      0% 50%
                    Dues & Subscriptions 132.25                       1,837.50                      1,705.25                    132.25                                 2,475.00                     2,342.75                           4,950.00                          4,817.75                      3% 50%
               Total Office & Communications 8,276.71                    14,539.00                   6,262.29                    18,164.75                           27,878.00                   9,713.25                           55,756.00                       37,591.25                    33% 50%

               Equip/Maintenance/Rentals
                    Small Equipment 6,216.31                    1,875.00                      (4,341.31)                   9,232.58                             3,750.00                     (5,482.58)                          7,500.00                          (1,732.58)                     123% 50%
                    Equipment Rental & Maintenance -                              -                               -                              -                                       -                               -                                     -                                   -                                0% 0%
                    Auto Repair & Maintenance -                              -                               -                              -                                       -                               -                                     -                                   -                                0% 0%
                    Auto Leases -                              -                               -                              -                                       -                               -                                     -                                   -                                0% 0%
               Total Equip/Maintenance/Rentals 6,216.31                    1,875.00                      (4,341.31)                   9,232.58                             3,750.00                     (5,482.58)                          7,500.00                         (1,732.58)                     123% 50%
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               Depreciation -                              -                               -                              -                                       -                               -                                     -                                   -                                0% 0%
               Total Depreciation -                              -                               -                              -                                       -                               -                                     -                                   -                                0% 0%

               Other
                    Interest 1,241.83                    1,680.00                      438.17                        2,824.80                             3,360.00                     535.20                              6,720.00                          3,895.20                      42% 50%
                    Insurance - General 3,748.75                    2,790.50                      (958.25)                      7,488.11                             5,581.00                     (1,907.12)                          11,161.99                        3,673.88                      67% 50%
                    Membership Dues 2,116.34                    3,000.00                      883.66                        15,022.56                           15,250.00                   227.44                              20,085.00                        5,062.44                      75% 76%
                    Notifications 175.52                       -                               (175.52)                      1,757.15                             -                               (1,757.15)                          -                                   (1,757.15)                     0% 0%
                    Community Outreach/Ed 8,500.00                    19,637.50                    11,137.50                  16,824.97                           19,637.50                   2,812.53                           78,550.00                        61,725.03                    21% 25%
                    Contractor Support - In-kind -                              -                               -                              -                                       -                               -                                     -                                   -                                0% 0%
                    Transfer to Unrestricted -                              -                               -                              -                                       -                               -                                     -                                   -                                0% 0%
                    Other Expenses 85.64                          21,250.00                    21,164.36                  (194.77)                               21,250.00                   21,444.77                         85,000.00                        85,194.77                    0% 25%
                    Donations -                              -                               -                              -                                       -                               -                                     -                                   -                                0% 0%
                    Business Services Share of Indirect Costs (32,010.68)                 (41,037.99)                  (9,027.31)                   (60,304.78)                          (82,075.99)                  (21,771.21)                        (164,151.97)                    (103,847.19)                 37% 50%
               Total Other (16,142.60)                7,320.01                      23,462.61                  (16,581.96)                          (16,997.49)                  (415.53)                             37,365.02                       53,946.98                    -44% -45%

          Total Administrative Office Operations 848,676.60                953,980.83                 105,304.23                1,692,877.98                     1,847,051.20             154,173.22                       3,774,795.74                  2,081,917.76              45% 49%

          Other Contracted Services
               Communications Plan -                               -                              -                               -                                     35,000.00                        35,000.00                    0% 0%
               Launchpad Business Plan 745.00                       745.00                         -                              6,400.00                             6,400.00                     -                                     6,400.00                          -                                100% 100%
               Military Consultant -                              -                               -                              -                               -                                     58,600.00                        58,600.00                    0% 0%
               HR Consulting -                              625.00                         625.00                        552.50                                 625.00                         72.50                                 2,500.00                          1,947.50                      22% 25%
          Total Other Contracted Services 745.00                       1,370.00                      625.00                       6,952.50                             7,025.00                     72.50                                102,500.00                     95,547.50                    7% 7%

     Total ADMINISTRATIVE SERVICES 849,421.60                955,350.83                 105,929.23                1,699,830.48                     1,854,076.20             154,245.72                       3,877,295.74                  2,177,465.26              44% 48%

TOTAL EXPENSES 1,561,179.28            1,759,185.05              198,005.77                3,118,225.17                     3,365,125.67             246,900.50                       8,316,000.67                  5,197,775.50              37% 40%

Changes in Net Assets 772.75                       (603.73)                               1,665,256.97                  

Beginning Net Assets 913,820.67                915,197.15                         
Plus current Net Assets 772.75                       (603.73)                               
Ending Net Assets W/O Donor Restrictions 914,593.42                914,593.42                         



Pacific Mountain Workforce Development Council
Grant Balance by Program
PY25 Budget to Actual Report

Through December 2025

YTD Actual Annual Budget Remaining % Spent
WIOA Youth $732,656.91 2,458,732.00                  1,726,075.09              30%
WIOA Adult $587,403.05 1,755,924.00                  1,168,520.95              33%
WIOA Dislocated Worker $569,962.12 1,773,877.00                  1,203,914.88              32%
WIOA Admin Cost Pool $256,291.72 797,615.00                     541,323.28                 32%
TC Jail $73,688.79 129,289.05                     55,600.26                   57%
Pathways 3 $178,444.97 520,000.00                     341,555.03                 34%
Quest NDWG $37,500.38 -                                   (37,500.38)                  0%
Military Transition - Community Project Grant $287,247.76 1,500,000.00                  1,212,752.24              19%
Economic Security for All (EcSA) Poverty/Financial Need $206,583.99 445,820.59                     239,236.60                 46%
Commerce - CRF Incentives $56,857.50 200,000.00                     143,142.50                 28%
Commerce - CRF MISA $59,529.46 200,000.00                     140,470.54                 30%
Commerce - Business Services $67,554.54 200,000.00                     132,445.46                 34%

Total Program Grant Balance $3,113,721.19 9,981,257.64             6,867,536.45         31%

#REF!
#REF!

Total Grant Funding

$0.00 $500,000.00 $1,000,000.00 $1,500,000.00 $2,000,000.00 $2,500,000.00
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