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Purpose

This policy establishes the authority, objectives, limitations, and internal controls governing the
investment of Pacific Mountain Workforce Development Council (PacMtn) funds that are legally
eligible for investment.

The purpose of this policy is to ensure that PacMtn manages public funds in a prudent and
lawful manner that:

e Protects public resources and preserves principal;

e Maintains sufficient liquidity to support operations, payroll, contracts, grants, and
program delivery;

e Ensures compliance with applicable federal and state laws, grant requirements, and
financial controls; and

e Allows PacMtn to earn a reasonable return on eligible funds when doing so is lawful
and prudent.

Policy

PacMtn shall invest public funds conservatively and in accordance with applicable law, grant
requirements, Board direction, and sound public financial management practices.
Safety of principal shall be the primary investment objective, followed by liquidity and yield.

PacMtn shall only invest funds that are determined by the Chief Financial Officer to be legally and
contractually eligible for investment. Investments shall not impair PacMtn’s ability to meet operational

needs, grant obligations, payroll, contract payments, or other financial commitments.

PacMtn shall not engage in speculative investment activity and shall only utilize investment vehicles
expressly authorized by this policy.

The Board of Directors designates the Chief Financial Officer as the primary authorized investment



officer and the Chief Executive Officer as the approving and backup authorized officer for purposes
of administering this policy.

Policy Guidelines

A. Eligible Funds
This policy applies to untestricted operating reserves, board-designated reserves, and other funds determined to
be legally and contractually eligible for investment.

Funds shall not be invested when doing so would violate:
e Federal or state law;
e Grant or contract requirements;
e Donor restrictions;
¢ Cash management requirements;
e Program restrictions; or
e  Other applicable funding conditions.

PacMtn shall not invest funds in a manner that:
e Delays required payments;
e Impairs program operations or service delivery;
o  Creates unallowable program income; or
o Creates risk inconsistent with PacMtn’s public stewardship responsibilities.

B. Investment Objectives
PacMtn’s investment objectives, in order of priority, are:
1. Safety of Principal
Preservation of principal is the primary objective. PacMtn shall avoid speculative investments and shall
not pursue yield at the expense of safety.
2. Liquidity
Investments must maintain sufficient liquidity to support operational needs, payroll, grant obligations,
contract payments, and Board-approved commitments.
3. Yield
Subject to safety and liquidity requirements, PacMtn may seck a reasonable return on funds not
required for immediate use.

C. Authorized Investment Vehicles
PacMtn may invest eligible funds only in the following authorized investment vehicles:

1. Washington State Local Government Investment Pool (LGIP)

PacMtn may invest eligible funds in the Washington State Local Government Investment Pool administered by
the Washington State Treasurer, consistent with all applicable participation requirements and operating
procedures.

2. Qualified Public Depositaries
PacMtn may place funds in:
e Demand deposit accounts;
e  Savings accounts;
e Money market deposit accounts;
o Certificates of deposit; or



e  Similar deposit products

Only with financial institutions designated as Qualified Public Depositaries under Washington law.
Certificates of deposit and similar products must be structured to maintain sufficient liquidity for operational
and grant obligations.

D. Prohibited Investments

PacMtn shall not invest in:
e Stocks or equity securities;
e  Exchange-traded funds or equity mutual funds;
e Cryptocurrency or digital assets;
e Commodities or collectibles;
o Derivatives, options, futures, swaps, or leveraged products;
e Corporate notes or commercial paper;
e Bond funds or privately managed portfolios; or
e Any investment vehicle not expressly authorized by this policy.

Additional investment vehicles may only be authorized through Board approval and legal review.

E. Internal Controls
PacMtn shall maintain internal controls sufficient to safeguard public funds and document investment activity.

At a minimum:

e New investment accounts require written approval by both the Chief Financial Officer and Chief
Executive Officer unless otherwise directed by the Board,;

e Investment transfers must be documented and supported by operational need, investment purpose, or
Board direction;

e Investment and banking accounts shall be reconciled at least monthly;

e Investment activity shall be propetly recorded in the general ledger;

e Investment activity shall not bypass procurement, payroll, grant, or disbursement controls; and

e Access to banking and investment systems shall be limited to authorized personnel.

F. Grant and Restricted Fund Review
Before investing restricted or grant-funded monies, the Chief Financial Officer shall determine whether the
funds are legally and contractually eligible for investment.

This review shall consider:
e Federal cash management requirements under 2 CFR Part 200;
e State grant or contract requirements;
o Allowability of interest earnings or program income;
e Timing of anticipated expenditures; and
e Applicable funding restrictions.

When uncertainty exists, PacMtn shall seek clarification from the grantor, legal counsel, the State Auditor’s
Office, or another appropriate authority before investing the funds.

G. Reporting
The Chief Financial Officer shall report investment activity to the Executive Finance Committee and Board



through regular financial reporting processes at least quartetly.

Reports should include:
e Investment balances;
¢ Interest earnings;
e  Current yield or rate information, when available;
e Compliance with authorized investment vehicles; and
e Any material concerns, exceptions, or recommended policy changes.

H. Ethics and Conflicts of Interest

PacMtn officers, employees, and Board members involved in investment activity shall act in PacMtn’s best
interest and avoid actual or perceived conflicts of interest.

No person may use PacMtn investment activity for personal gain or preferential treatment.

Conflicts shall be disclosed and addressed consistent with PacMtn conflict-of-interest policies.
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Direct Inquiries to:

Pacific Mountain Workforce Development Council
201 5t Ave SW, Suite 401

Olympia, WA 98501

Telephone: (360) 515-5134

Email: Info@pacmtn.org

PacMtn is an equal opportunity employer/program. Auxiliary aids and services are available upon request to
individuals with disabilities. WA Relay 711.
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