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Executive Finance Committee Minutes 

June 11, 2026 • 2:00 p.m. – 4:00 p.m. 
PacMtn Offices & Online via Microsoft Teams 

Draft – Pending EFC Approval 

Attendees: Kevin Shutty, Michael Cade, David Schaffert, Christina Riley, Dr. Lorie 
Thompson 

Staff: William Westmoreland, Kellie Hale, Christina Gorman, Jeff Bowe, Matt Hanusa, 
Annie Oien, Wil Yeager, Aaron Pentland, Dan Cooling 

 

I. Welcome & Check-In Items 

Introductions & Establish Quorum 

Kevin Shutty called the meeting to order. Introductions were made, and quorum was 
established. 

Action Item: Motion to Approve February 12, 2026 Executive Finance 
Committee Minutes 

Motion: Dr. Lorie Thompson 
Second: David Schaffert 

Motion carried. 

Board Chair Comments 

Kevin Shutty shared that he appreciated being with the committee and was looking 
forward to the upcoming Program Year. He noted the organization has had many 
productive conversations and expressed excitement for the work ahead. 

 

II. CEO Report 
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William Westmoreland presented highlights from the Winter 2025-26 and Spring 
2026 CEO Reports. He provided an update on the competitive procurement for 
WIOA Adult, Dislocated Worker, Youth, and Economic Security for All (EcSA) services, 
noting that interviews were underway and a recommendation would be presented to 
the Board later in June. He also discussed implementation of PacMtn's Opportunity 
Model, including the opening of the new WorkSource Thurston County location and 
the transition to a more integrated workforce service delivery model. 

William also shared updates on statewide Community Reinvestment Project 
initiatives, including his appointment to a legislative workgroup supporting future 
implementation of the program. Additional updates included PacMtn's 
apprenticeship partnership with South Sound Building Trades, the Career and 
Technical Education (CTE) transition initiative, outcomes from the annual Board and 
Consortium Retreat, the opening of the new WorkSource Grays Harbor location, and 
ongoing efforts to strengthen culturally responsive organizational practices. No 
action was requested by the committee. 

III. Discussion & Action Items 

A. Adoption of Specialty Program Policy 4.5.1 – BFET Program Governance & 
Oversight 

Staff presented a new policy establishing PacMtn's governance and oversight 
framework for administration of the Basic Food Employment and Training (BFET) 
Program. The policy defines leadership responsibilities, monitoring requirements, 
subcontractor oversight, internal controls, and compliance expectations necessary to 
ensure alignment with Department of Social and Health Services contract 
requirements. 

Action: Motion to approve Specialty Program Policy 4.5.1 – BFET Program 
Governance & Oversight and recommend Do Pass to the full Workforce 
Development Council Board. 

Motion: Michael Cade 
Second: Christina Riley 

Motion carried. 

 

B. Adoption of WIOA Youth Program Policy 3.1.1-R2 – WIOA Incentive Payment 
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Kellie Hale presented revisions to the WIOA Youth Incentive Payment Policy following 
an Employment Security Department monitoring finding. The revisions remove 
authorization for Adult and Dislocated Worker incentive payments unless prior 
written approval is obtained from the Employment Security Department Grants 
Management Office while continuing to allow incentive payments for eligible WIOA 
Youth participants. Additional revisions clarify participant eligibility, allowable 
incentive payments, and compliance requirements. 

Action: Motion to approve WIOA Youth Program Policy 3.1.1-R2 and recommend Do 
Pass to the full Workforce Development Council Board. 

Motion: Dr. Lorie Thompson 
Second: Michael Cade 

Motion carried. 

 

C. Adoption of Administrative Policy 1.4.10 – Public Funds Investment 

Wil Yeager presented a new administrative policy establishing PacMtn's investment 
authority, objectives, and internal controls for eligible public funds. The policy 
formalizes investment governance, identifies authorized investment vehicles, 
strengthens reporting requirements, and supports compliance with applicable 
federal and state requirements. 

Action: Motion to approve Administrative Policy 1.4.10 – Public Funds Investment 
and recommend Do Pass to the full Workforce Development Council Board. 

Motion: Christina Riley 
Second: Dr. Lorie Thompson 

Motion carried. 

 

D. Transfer of Eligible Funds from Certificate of Deposit to the Washington State 
Local Government Investment Pool 

Wil Yeager recommended transferring eligible funds currently invested in PacMtn's 
certificate of deposit to the Washington State Local Government Investment Pool 
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(LGIP) upon maturity. He explained the transfer would improve liquidity, strengthen 
cash management, reduce concentration of funds in a single financial institution, and 
align PacMtn's investment practices with the proposed Public Funds Investment 
Policy. 

Action: Motion to approve the transfer of eligible funds from the certificate of deposit 
to the Washington State Local Government Investment Pool. 

Motion: Michael Cade 
Second: David Schaffert 

Motion carried. 

 

E. Approval of CTE-CTC Engagement RFP Recipient 

Jeff Bowe presented the results of the competitive procurement for the Career and 
Technical Education/Community and Technical College (CTE-CTC) Engagement 
Request for Proposals. Staff recommended the Thurston County Chamber of 
Commerce/Capital STEM Alliance as the selected recipient based upon the proposal 
evaluation process and successful contract negotiations. 

David Schaffert and Dr. Lorie Thompson disclosed conflicts of interest due to their 
affiliations with the selected organizations and abstained from discussion and voting. 

Action: Motion to approve the Thurston County Chamber of Commerce/Capital 
STEM Alliance as the selected recipient, authorize the CEO to execute the 
agreement, and recommend Do Pass to the full Workforce Development Council 
Board. 

Motion: Christina Riley 
Second: Michael Cade 

Motion carried. 

 

F. WIOA/EcSA Integrated Workforce Services Procurement Update 
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Matt Hanusa provided an update on the ongoing competitive procurement for 
integrated WIOA Adult, Dislocated Worker, Youth, and EcSA workforce services. Staff 
reported that eleven proposals had been received, four organizations advanced to 
the interview phase, and interviews were currently underway. A final recommendation 
would be presented following completion of the procurement process. 

 

G. Small Business Grant Recipients 

Staff provided an update on the Small Business Grant Program and highlighted the 
organizations selected to receive funding. The committee discussed the continued 
positive impact the grants have on supporting small businesses and strengthening 
local economies throughout the five-county region. 

 

H. Program Year 2025 Quarter 3 Performance Report 

Staff reviewed Program Year 2025 Quarter 3 performance results, including key 
performance measures and program outcomes across PacMtn's workforce programs. 
The committee discussed current performance trends and ongoing efforts to improve 
participant outcomes while preparing for the upcoming program year. 

 

IV. Fiscal Items 

A. Program Year 2025 Final Budget Transmittal 

Wil Yeager presented the Program Year 2025 Final Budget Transmittal, reviewing 
year-end revenue and expenditure projections and summarizing anticipated closeout 
activities. 

Motion: David Schaffert 
Second: Michael Cade 

Motion carried. 

  



 
 

 Page 6 
 

 

B. Program Year 2026 Preliminary Budget Transmittal 

Wil Yeager presented the preliminary Program Year 2026 budget, outlining 
anticipated funding levels, organizational priorities, and planned investments for the 
upcoming program year. Staff noted the budget will continue to be refined as final 
funding allocations become available. 

Motion: Michael Cade 
Second: Christina Riley 

Motion carried. 

 

C. Annual Audit Summary 

Wil Yeager presented a summary of the annual financial audit and reported that the 
audit had been successfully completed. He reviewed the auditors' conclusions and 
noted there were no significant issues requiring committee action. 

 

D. IRS Form 990 Filing – 2024 

Wil Yeager informed the committee that PacMtn's 2024 IRS Form 990 had been 
completed and filed in accordance with IRS requirements. The filing is available for 
public inspection. 
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V. Committee Updates 

Youth Services Committee 

Aaron Pentland reported that committee work has experienced delays due to the 
WIOA procurement process and broader system changes. Staff anticipates 
committee activities will resume following completion of the procurement. 

Business and Sector Engagement (BaSE) 

David Schaffert reported that the committee met on May 19 and discussed 
development of a more comprehensive work plan, priority career pathways, and 
updates to regional industry clusters. 

One Stop Operations Committee 

Staff reported that Casey Bogert has left the One Stop Operator position. 
Recruitment is underway, with fifty-six applications received, ten candidates 
advancing to first-round interviews, and four candidates selected for second-round 
interviews. Staff also announced that invitations would be sent to individuals 
interested in serving as the next One Stop Operations Committee Lead. 

VI. Good of the Order & Announcements 

There being no further business, the meeting adjourned at 4:21 p.m. 

Submitted by: 
Kellie Hale, WDC Board Liaison  

 


