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Executive Finance Committee Agenda  
Date: 06/11/2026 

Time: 2:00pm – 4:00pm 
Location: PacMtn Office or Join online via Microsoft Teams 
Meeting ID: 271 836 049 499 40 
Passcode: 6Rk3Fc6i 
 

I. Welcome & Check-In Items  

A. Introductions & Establish Quorum 

B. Action Item: Motion to Approve February 12, 2026 EFC Minutes (Attachment #1) 

Pages 4-6 

C. Board Chair Comments 

D. CEO Report  

 

II. Discussion Items & Action Items: 

A. Discussion & Action Item: Adoption of Specialty Program Policy 4.5.1- BFET 

Program Governance & Oversight  (Attachment #2) Pages 7-11 

i. Action Item: Motion to Approve Adoption of Specialty Program Policy 4.5.1 

and Recommend Do Pass to the full WDC Board. 

B. Discussion & Action Item: Adoption of WIOA Youth Program Policy 3.1.1-R2 – 

WIOA Incentive Payment (Attachment #3) Pages 12-18 

i. Action Item: Motion to Approve Adoption of WIOA Youth Program Policy 

3.1.1-R2 and Recommend Do Pass to the full WDC Board.  

C. Discussion & Action Item: Adoption of PacMtn Administrative Policy 1.4.10 Public 

Funds Investment (Attachment #4) Pages 19-25 

i. Action Item: Motion to Approve Adoption of PacMtn Administrative Policy 

1.4.10 and Recommend Do Pass to the full WDC Board. 

D. Discussion & Action Item: Approval Transfer of Eligible Funds from Certificate of 

Deposit to Washington State Local Government Investment Pool (Attachment #5) 

Pages 26-31 

i. Action Item: Motion to Approve Transfer of Eligible Funds from Certificate 

of Deposit to Washington State Local Government Investment Pool 

E. Discussion & Action Items: Approval of CTE-CTC Engagement RFP Recipient 

(Attachment #6) Pages 32-33 

i. Action Item: Motion to Approve Selected Recipient and Recommendation of 

Do Pass to Full WDC Board 

F.  Discussion: WIOA/EcSA Integrated Workforce Services RFP Procurement Update 

(Attachment #7) Pages 34-35 

G.  Discussion: Small Business Grant Recipients (Attachment #8) Pages 36-37 

H. Discussion: Program Year 2025 Quarter 3 Performance Report (January – March 

https://nam02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MWM3MmU4NjYtYTE2NC00MzNlLTllMjMtNmRmNGQyMjNkOWQ5%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225d70545f-4a22-49b0-8cae-cfdc0fd7096d%2522%252c%2522Oid%2522%253a%252298b4d657-62c1-4998-935e-0b801f05c0d3%2522%257d&data=05%7C02%7Ckellie%40pacmtn.org%7Cb2dbf96f32634fef654708de522697e0%7C5d70545f4a2249b08caecfdc0fd7096d%7C0%7C0%7C639038522865678009%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zok%2FsM%2F6cQPsAB%2FkqK8RVUREIWsU5vt%2BpRUR7tEJJZM%3D&reserved=0
https://pacmtn.org/about/reports-resources/
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2026) (Attachment #9) Pages 38-40 

 

III. Fiscal Items:  

A. Discussion Items:  

i. PY25 Final Budget Transmittal (Attachment #10) Pages 41-44 

ii. PY26 Preliminary Budget Transmittal (Attachment #11) Pages 45-49 

iii. Annual Audit Summary (Attachment #12) Pages 50-52 

iv. IRS 990 Tax Form Filing - 2024 (Attachment #13) Pages 53 

 

IV. Executive Session 
The Board can move to close the meeting for select and appropriately limited conversation on specified purposes, which 
are identified in RCW 42.30.110.  Any specific action requiring a vote will be taken in the public portion of the meeting.  

 

V. Committee & Task Force Updates (Committee Leads) 

A. One Stop Operations Committee 

B. Youth Services Committee 

C. Business and Sector Engagement (BaSE)  

 

VI. Good of the Order & Announcements 
 

Executive Finance Committee Members 

Name  Business   County Position 

1. Michael Cade Thurston Economic Development 
Council 

Thurston Board Chair 

2. Dr. Lorie Thompson Capital STEM Alliance Regional Vice Chair 

3. Christina Riley Labor and Apprenticeship 
Representative 

Regional Treasurer 

4. Kevin Shutty Economic Development Council of 
Mason County 

Mason Incoming Chair 

5. Cheryl Heywood Timberland Regional Library Regional One Stop Committee Lead 

6. Jonathan Pleger Morningside Regional Priority Populations 
Committee Co-Lead 

8. Derek Epps Seattle Shellfish Mason Business At-Large 

9. David Schaffert Thurston County Chamber of 

Commerce 

Thurston BaSE Lead 

10. Sharon Trask Mason County Commissioner Mason Consortium Chair, Ex Officio 

 

Workforce Development Speak (Commonly Used Acronyms) 

ABE Adult Basic Education MOU Memorandum of Understanding 

CBO Community Based Organizations  MyJob My Journey Out Beyond 

CJ Community Jobs NDWG National Dislocated Worker Grants 
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CLEO Chief Local Elected Official OBH Opportunity Begins Here 

CSO Community Service Offices OJT On the Job Training 

DOL Department of Labor OURR Opioid Use Reduction & Recovery 

DSHS Department of Social of Health Services  RSW Revised Code of Washington 

DVR Division of Vocational Rehabilitation REO Reentry Employment Opportunities 

ECSA Economic Security for All SSP Self Sufficiency Plan  

ESD Employment Security Department TAA The Trade Adjustment Assistance 

DW Dislocated Worker TANF Temporary Assistance for Needy Families 

ESD 113 Educational Service District – Capital Region WDA Workforce Development Areas 

ETPL Eligibility Training Provider List WEX Work Experience 

IFA Infrastructure Funding Agreement WIOA Workforce Innovation & Opportunity Act 

ITA Individual Training Account WTECB Workforce Training & Education Coordinating 
Board 

MISA Matched Investment Savings Account   

 
PacMtn Board Member Values 

 
• Customer needs are priority #1.   
• Ensure all counties are included.  
• Innovate and be creative.  
• Honor diverse perspectives.  
• In all things demonstrate: Integrity, honesty, transparency, personal excellence, 

constructive self-assessment, continuous self-improvement, and mutual respect  
  

Duty of Attention= Full participation and Practical inquiry  
Duty of Allegiance=Address conflict of interest & confidentiality, care about funding sources 
& potential opportunities  
Duty of Agreement = abide by Federal, State & Local laws and PacMtn mission, vision, 
values, services, policies & programs  

 
Board Member Reminders  

  
Conflict of Interest:  In accordance with the Workforce Innovation and Opportunity Act and 
the standards of honorable business practice. Workforce Development Council members 
(WDC), as well as members of WDC Committees and Task Forces, who directly represent, are 
employed by, or act as consultants to organizations or agencies having business before the 
Council shall not vote on any matter or issue regarding said organization or agency. Any 
member having a conflict of interest will declare the conflict prior to any discussion on the 
matter and must recuse themselves from any formal action related to the conflict.   
  
Concern about misuse of public resources: PacMtn Board of Directors takes seriously all 
matters of fiscal integrity and the ethical and lawful conduct of its business.  Any concerns 
about fraud, abuse or unethical conduct should be reported to a Board Officer, the CEO or 
the State Auditor’s Office (SAO).  

https://sao.wa.gov/report-a-concern/how-to-report-a-concern/
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Attachment #1 
 
Executive Finance Committee Minutes 
02/12/26 ▪ 2:00pm – 4:00pm 
PacMtn Offices & Online Via Microsoft Teams 
 
Attendees: Michael Cade, David Schaffert, Dr. Lorie Thompson, Cheryl Heywood, Christina 
Riley, Kevin Shutty 
 
Staff: William Westmoreland, Dan Cooling, Matt Hanusa, Jeff Bowe, Christina 
Gorman, Wil Yeager 

 
I. Welcome & Check-In Items 

• Introductions & Establish Quorum 

Michael Cade called the meeting to order. Quorum was established.  

 

• Action Item: Motion to Approve November 6, 2025, EFC Minutes 

David Schaffert motioned to Approve the November 6, 2025 EFC Minutes as 
presented. Michael Cade seconded. Motion carries. 

• Board Chair Comments – There were no Board Chair Comments 

 

II. CEO Report    
William Westmoreland reported on PacMtn’s participation in the Washington 
Workforce Hill Climb, where board members, staff, employers, and a tribal 
partner met with legislators to advocate for continued investment in Economic 
Security for All (EcSA) and the Community Reinvestment Program (CRP). 
PacMtn also launched a new round of Business Investment Grants to support 
small businesses, is developing a Summer Transition Program for CTE and 
community college students, and is preparing to release the Program Year 
2026 RFP for WIOA Adult, Dislocated Worker, EcSA, and CRP services. The 
report also noted federal workforce policy engagement in Washington, DC and 
recognized the retirement of longtime workforce leader Jeannie House after 
26 years of service. 

 

III. Discussion and Action Items 

• Approval of Establishment of Upcoming Standing Committees - Dan 
reviewed the proposed standing committee structure and discussed the 
development of a Poverty Task Force in collaboration with Commerce. 
Dan also noted that they would like the youth committee to be run by 
youth in the future. David Schaffert mentioned accessing components of 
accessibility. William stated that Equal Opportunity (EO) and ADA 
requirements are reviewed as part of these considerations. 
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Motion: Michael Cade 

Second: Cheryl Haywood 

The motion carried. 

• Winter Retreat Agenda – William reviewed the proposed Winter Retreat agenda. 

David Schaffert stated he would like there to be a discussion on how referrals are 
made and wants to make sure the board understand their role and function. 

 

• Opportunity Begins Here (OBH) Report - William reviewed the Opportunity 
Begins Here report. Michael Cade requested additional information in future 
reporting, including trend analysis, executive summary strategies, tactics and 
outcomes. 
 

• Upcoming Funding Opportunities - William provided an overview of current and 
upcoming funding opportunities. The Business Investment Grants program is 
currently open with $75,000 available and applications due February 12. Additional 
opportunities include a Youth CTE and CTC Transition to Employment RFP 
expected to release in February with approximately $250,000 available, and an 
Incumbent Worker Training opportunity with $100,000 available for employer 
upskilling. PacMtn is also pursuing a YouthBuild application focused on rural 
communities and tribal partners. Staff noted that the Program Year 2026 RFP for 
Adult, Dislocated Worker, and EcSA services is planned for release in late March, 
with contracts expected to begin July 1, 2026.No questions were raised by the 
committee. 

 

IV. Fiscal Items 

• Financial Statements – Wil noted that the quarterly financial report was not finalized 

at the time the agenda packet was released due to the ongoing annual audit and 

staff prioritizing work related to the recent data breach. The report was expected to 

be completed by February 10 and included in the updated board packet by 

February 11. No questions were raised by the committee. 

 

V. Executive Session 
No Executive Session was requested 

 

VI. Committee & Task Force Updates (Committee Leads)  

A. One Stop Operations Committee - Cheryl Haywood reported that committee 
meetings will transition to a quarterly schedule. The Communications Manager will 
also be invited to participate. 

B. Priority Populations Committee - Dan discussed the future state of the committee, 
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including the Disability Services Committee and the Youth Services Committee, which 
had been referenced earlier in the meeting. 

C. Business and Sector Engagement (BaSE) – David Schaffert reported that the 
committee met the previous week at the Port of Olympia. Jeff provided a briefing on 
upcoming activities and discussed how staff can support the board. 
 

VII. Good of the Order & Announcements  
• Cheryl Heywood stated she is co-hosting another moving forward together event 

February 24th 4-6pm. 

• Dr. Lorie Thompson shared that the New Market Try a Trade event will be on May 
7th. 

• Matt Hasnusa mentioned High Road employees and gave a shout out to Micah for 
training the PacMtn team on Rapid Response.  

• William Westmoreland mentioned Jason Reed time on the board ending and who 
will be taking his place on the board. 

 

Meeting adjourned at 3:57 PM 
Submitted by: Christina Gorman, Office Support Specialist 
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Attachment #2 

To:  Executive Finance Committee 

From:  Shannon Hassan, Community Engagement Director 

Date:  June 11, 2026  

Subject: Approval of Specialty Program Policy 4.5.1 – BFET Program Governance & 

Oversight 

 

Recommendation and/or Recommended Motion  

Motion to Approve Specialty Program Policy 4.5.1 – BFET Program Governance & Oversight 

and Recommend Do Pass to the full WDC Board. 

Overview: PacMtn administers the Basic Food Employment & Training (BFET) Program under 

contract with the Washington State Department of Social and Health Services (DSHS). The 

BFET program supports Basic Food recipients in gaining skills, training, and employment 

opportunities that lead to economic self-sufficiency. 

Specialty Program Policy 4.5.1 – BFET Program Governance & Oversight establishes PacMtn’s 

governance, oversight, and accountability framework for administering the BFET program. 

The policy defines organizational roles, monitoring expectations, internal controls, and data 

governance standards necessary to ensure compliance with the DSHS BFET Contract and 

applicable federal and state requirements. 

The policy formalizes PacMtn’s internal structure for program oversight, including leadership 

responsibilities, subcontractor monitoring, fiscal stewardship, and compliance management. 

It also incorporates data security requirements outlined in the DSHS BFET Contract Exhibit A, 

which is attached to the policy as an addendum. 

Adoption of this policy ensures that PacMtn maintains consistent governance practices, 

strengthens internal controls, and aligns BFET program administration with existing agency 

compliance standards. 

Impact on Current Policy:  

The proposed updates and additions have the following impacts on current policy and 

practice: 
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The proposed policy establishes a formal governance framework for BFET program 
administration and aligns program oversight practices with PacMtn’s broader compliance 
and monitoring structure. Key elements include: 

• Clearly defined leadership roles and responsibilities for BFET program oversight 

• Monitoring and review processes for subcontractors and service providers 

• Data governance and participant confidentiality safeguards 

• Records retention requirements aligned with PacMtn Policy 1.2.1 

• Risk management and internal control practices for program administration 

• Training and compliance expectations for staff and contractors 

• Incident reporting and escalation procedures consistent with DSHS contract 

requirements 

Policy Summary Table 

Policy Title Policy 
# 

Type Status What’s New or Revised 

BFET Program 
Governance & 
Oversight 

4.5.1 Specialty 
Program 
Policy 

New Establishes governance framework for 
BFET program administration, including 
monitoring, data governance, 
subcontractor oversight, internal controls, 
and compliance procedures. Incorporates 
DSHS BFET Contract Exhibit A data 
security requirements. 

 

These policies reflect PacMtn’s continued commitment to compliance, accountability, and 

effective program administration. Staff will ensure appropriate dissemination and 

implementation of the policy through guidance, training, and integration into internal systems 

and procedures. 
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TITLE: BFET Program Governance & Oversight 
Policy #4.5.1 

Type:   Specialty Program Policy Original Policy Date:  NA  
    
  Effective Revision Date:  NA  
    

Status: Draft  
  
 Supersedes: N/A 

Purpose  
 

This policy establishes PacMtn’s governance, oversight, and accountability framework for the 

administration of the Basic Food Employment & Training (BFET) program. It defines roles, 

responsibilities, monitoring expectations, and internal controls to ensure compliance with the DSHS 

BFET Contract and applicable federal and state requirements. 

 

Policy 
 

PacMtn shall administer the BFET program in a manner that ensures accountability, data integrity, 
participant confidentiality, fiscal stewardship, and regulatory compliance. All BFET-related activities 
shall be subject to documented oversight, internal controls, and monitoring. 
 
 

Policy Guidelines  
  

Governance and Roles 

PacMtn shall designate responsible leadership for BFET contract oversight, including contract 

management, fiscal oversight, data governance, and monitoring activities. Program leadership is 

responsible for ensuring compliance with contract requirements and internal policies. Staff with 

BFET responsibilities shall operate within clearly defined roles and documented procedures. 

Oversight and Monitoring 

PacMtn shall implement monitoring procedures to ensure compliance with the BFET contract and 

all related policies. Monitoring activities may include desk reviews, data validation checks, fiscal 

reviews, performance evaluations, and corrective action follow-up. Subcontractors and service 

providers shall be subject to periodic monitoring and performance review. 

Data Governance 

PacMtn shall maintain internal controls to ensure the accuracy, completeness, and integrity of BFET 

participant data. Data entry, reporting, and recordkeeping practices shall be governed by 

documented procedures and quality assurance processes. Access to participant information shall be 

limited to individuals with a legitimate business need. 
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Records Management 

BFET records shall be maintained in accordance with PacMtn Policy 1.2.1 and applicable contract 

requirements. Records shall be retained, archived, and disposed of in accordance with established 

retention schedules and regulatory requirements. 

Subrecipient and Contractor Oversight 

PacMtn shall ensure that all subrecipients and subcontractors operating under the BFET program 

comply with contractual requirements, including data security, confidentiality, and performance 

standards. Written agreements shall clearly articulate compliance expectations and monitoring 

authority. 

Risk Management and Internal Controls 

PacMtn shall maintain risk management practices designed to identify, assess, and mitigate risks 

associated with BFET program administration. Internal controls shall address operational, fiscal, and 

data-related risks. 

Training and Compliance 

PacMtn shall require staff and subcontractors involved in BFET administration to complete 

required training and acknowledge their responsibilities under applicable policies and contracts. 

Incident Reporting and Escalation 

PacMtn shall maintain procedures for reporting, escalating, and resolving compliance issues, 

performance concerns, and potential data incidents. Reporting timelines and notification 

requirements are governed by the DSHS BFET Contract and Exhibit A. 

Addendum 

Exhibit A – Data Security Requirements from the DSHS BFET Contract is retained in full and 

attached to this policy as Addendum A. All technical and security controls outlined in Exhibit A are 

incorporated by reference and are binding upon PacMtn and its subcontractors. 

 

 

Definitions  
 
NA 
 

References 
 
Workforce Innovation and Opportunity Act of 2014 
WIOA Final Rule; 20 CFR Parts 676,677, and 678; Federal Register, Vol. 81, No. 161, August 19, 
2016   
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WIOA Final Rule; 20 CFR Parts 603, 651, 652, et al; Federal Register, Vol. 81, No. 161, August 19, 
2016 
 
PacMtn Policy 1.2.1 
PacMtn Policy 1.2.2-R1 
DSHS BFET Contract 
 
 
 
 

 
Direct Inquiries to:  
Pacific Mountain Workforce Development Council  
201 5th Ave SW Ste. 401, WA 98501 
Telephone: (360) 515-5134 
Email: Info@pacmtn.org 
 
PacMtn is an equal opportunity employer/program. Auxiliary aids and services are available upon request to 
individuals with disabilities. WA Relay 711. 

  

mailto:Info@pacmtn.org
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Attachment #3 
 

To:  Executive Finance Committee 

From:   Kellie Hale, Governance & Compliance Director 

Date:  June 11, 2026  

Subject: Approval of WIOA Youth Program Policy 3.1.1-R2 – WIOA Incentive Payment 

 

Recommendation and/or Recommended Motion 

Motion to approve WIOA Youth Program Policy 3.1.1-R2 – WIOA Incentive Payment Policy and 

recommend “Do Pass” to the full Workforce Development Council Board for final approval. 

Overview:  

PacMtn has updated WIOA Youth Program Policy 3.1.1-R2 – WIOA Incentive Payment Policy to 

address a monitoring finding issued by the Employment Security Department (ESD) related 

to Adult and Dislocated Worker incentive payments under WIOA Title I Policy 5621 (Rev. 5). 

The revised policy removes authorization for incentive payments to WIOA Adult and 

Dislocated Worker participants unless prior written approval is obtained from the ESD Grants 

Management Office (GMO). The policy continues to allow incentive payments for eligible 

WIOA Youth participants and applicable Statewide Activity programs in accordance with 

federal and state requirements. 

Additional revisions were made throughout the policy to clarify eligibility, align language with 

state guidance, and ensure consistency with current compliance requirements. 

Background 

During monitoring, ESD identified that PacMtn’s prior Incentive Payment Policy allowed 

incentive payments for Adult and Dislocated Worker participants without documented prior 

approval from the ESD GMO, as required under WIOA Title I Policy 5621 (Rev. 5). 

PacMtn requested and received an extension from ESD Monitoring to revise the policy, obtain 

Board approval, and provide notification to service providers. 

The updated policy reflects the required corrective actions and aligns PacMtn policy with 

current federal and state guidance. 
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Policy 
Title 

Policy 
# 

Type Status What’s New or Revised 

WIOA 
Incentive 
Payment 
Policy 

3.1.1-
R2 

Program 
Policy 

Revision Revised policy to align with WIOA Title I Policy 
5621 (Rev. 5) regarding incentive payments. 
Updates remove authorization for Adult and 
Dislocated Worker incentive payments unless 
prior written approval is obtained from the 
ESD Grants Management Office (GMO). 
Additional revisions clarify participant 
eligibility, allowable incentive payments, and 
compliance requirements for Youth and 
applicable Statewide Activity funded 
programs. 

 

  



 
 

 Page 14 
 

TITLE: WIOA Adult, Dislocated Worker, and Youth Incentive Payment Policy 
Policy # 3.1.1-R2 

 
Type:   Program Policy Original Policy Date:  07/01/2022  
    
  Effective Revision Date:  04/24/2025  
  
 Status: Final  
  
 Supersedes: PacMtn Policy #3.1.1-R1 

  

Purpose  
 

This policy provides guidance and direction regarding Incentive Payments provided to individuals 

determined eligible and enrolled as participants in WIOA Title I-B Youth and other allowable 

Statewide Activity funded programs under the Workforce Innovation and Opportunity Act 

(WIOA). 

While WIOA final rules specifically address incentive payments for youth participants (20 CFR 

681.640), there is no comparable federal guidance authorizing incentive payments for Adult and 

Dislocated Worker participants. In accordance with WIOA Title I Policy 5621, prior approval from 

the ESD Grants Management Office (GMO) is required before any WIOA Title I formula funds 

may be used for Adult or Dislocated Worker incentive payments. 

At this time, PacMtn WDC has not received such approval. Therefore, this policy does not 

authorize incentive payments for Adult or Dislocated Worker participants. 

This policy is intended to provide clear and compliant guidance to the WorkSource system. If 

federal or state guidance is updated in the future, PacMtn WDC will revise this policy accordingly. 

 

Policy 
 

PacMtn WDC contractors may provide incentive payments to WIOA Title I Youth and other 
allowable Statewide Activity participants when such payments are tied to completion of specific 
milestones directly related to training, work experience, or education goals as outlined in the 
participant’s Individual Service Strategy (ISS) or employment plan. 
 
Incentive payments are not authorized for WIOA Title I Adult and Dislocated Worker participants 
unless prior written approval is obtained from the ESD Grants Management Office (GMO), in 
accordance with WIOA Title I Policy 5621. 
 
Incentive payments are not entitlements and are subject to availability of funds, prior written 
approval by the awarding agency (per 2 CFR 200.407[t]), and compliance with federal cost principles 
(2 CFR 200.75 and 2 CFR 200.456). All incentives must be documented in the participant’s file and 
entered into the MIS, following the same internal control standards as supportive services. 
 

Policy Guidelines  
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To be eligible to earn incentive payments, individuals must: 
• Have a program enrollment entered into the MIS system in a WIOA Title I-B Youth and/or 

Statewide Activity funded program and receive incentives in the manner outlined in this 
policy. 

• Be actively engaged in services offered through a WIOA Youth or Statewide Activity funded 
program, in accordance with their Individual Service Strategy (ISS) or participation plan. 

Incentive payments are not authorized for WIOA Title I Adult and Dislocated Worker participants 
unless prior written approval is obtained from the ESD Grants Management Office (GMO), in 
accordance with WIOA Title I Policy 5621. 

All incentives must be in compliance with 2 CFR Part 200 (e.g., federal funds must not be spent on 
entertainment costs such as movie or sporting event tickets, gift cards to movie theaters, or other 
venues whose sole purpose is entertainment). 

Providers must maintain appropriate and identifiable expenditure records of incentive payments for 
the purposes of local, state, and federal monitoring and audits. 

Provider agencies must safeguard cash and other similar items (e.g., gift cards) with internal controls. 

The total amount of incentive payments in a program year (July 1 through June 30) for WIOA Title 
I-B Youth participants will be stipulated in the PacMtn Incentive Payment Procedure #3.1.1-P. 

As stated in State Policy 5621 (Rev. 5), the allowance for and limits on incentive payments to WIOA 
Title I Youth participants in projects funded by WIOA Title I statewide activities discretionary funds 
will be set by PacMtn in accordance with State guidance and contract terms. Program contractors 
will be notified accordingly. 

  

A. WIOA Youth  

  

1. Incentive payments to WIOA Title 1 youth participants are permitted for 

recognition and achievement of milestones tied to work experience, education, 

and/or training. To that end, the allowable WIOA Title 1 youth program elements 

to which incentives may be tied can be found in Attachment A.    

  

2. Incentive payments not supported through the WIOA Youth Individual 

Service Strategy (ISS) are not allowable.  

  

3. Incentive payments are allowed to additionally include incentive payments 

for attainment of unsubsidized employment and /or employment retention 

resulting from participation in one or more program elements (outlined in 
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Attachment A) for which incentive payments are allowed. See Attachment B for 

Eligible Program Elements and Incentive Payments. 

  

4. Incentive structures and policies, which detail incentives tied to non-

performance related activity or achievement, are not allowable.   

  

5. Incentive payment outlines as designed, determined allowable and 

implemented during any program period (PY), are applicable to each individual PY 

specifically and must be applied equally for all eligible participants who have earned 

the incentive per policy.   

  

6. Changes to the nature and incentives to be awarded during each individual 

PY must remain in effect throughout the PY and are not subject to change without 

PacMtn approval.       

  

7. Contractors can issue incentive payments only when in accordance and fully 

compliant with PacMtn’s Incentive Policy #3.1.1 and Incentive Payments 

Procedure #3.1.1-P.   

  

The following is the exclusive list of allowable incentive achievements allowed for Youth:   

  

• Progress tied to the allowable Youth Program Elements as outlined in Attachment 

A.   

• Youth Program Incentive Payment Guidelines are outlined in Attachment B. 

• WEX, Employment, and Training Progress based upon achievements and 

milestones in the program tied to education, work experience, or training marked by 

credential attainment or other successful outcomes related to a training service.  

• Progress or completion of work experience or training services including 

obtainment of job skills as specified in the training plan, or specific training, or WEX 

attendance or task completion as documented on ISS or WEX contracts.   

• Successful Measurable Skills Gain or Credential Attainment  

• Unsubsidized Employment Attainment during active participation in alignment with 

youth program elements outlined in Attachment A.   

  Prior state approval is not required for incentive payments to WIOA Title I youth participants so 

long as the criteria outlined in this policy and the guidance within is adhered.   
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   Documentation requirements are detailed in the Incentive Payments Procedure 

#3.1.1-P  

  

B. WIOA Adult/DW  

 Incentive payments are not authorized for WIOA Title I Adult and Dislocated Worker participants 

under this policy. 

 

Incentive payments for these populations may only be provided if prior written approval is obtained 

from the ESD Grants Management Office (GMO), in accordance with WIOA Title I Policy 5621. 

 

C. Statewide Activities  

  

Incentive Payments are allowable in accordance with the applicable grant guidelines for statewide 

activities under WIOA Title 1B. Incentive payments will be subject to availability of funding and 

in accordance with allowable cost principles under the applicable grant.   

  

Any discrepancies arising between PacMtn policy and or procedures with federal and state provisions due to current or 
future revisions will default to the current minimum federal and state regulations and guidance available. PacMtn policy 
and or procedures may set forth stricter requirements than provided by federal and state guidance, but in no case will 
PacMtn policy and or procedures not meet minimum federal and state policy. 

 
 

 

Definitions  
 
NA 
 

References 
 
Workforce Innovation and Opportunity Act of 2014   

WIOA Final Rule; 20 CFR Parts 676,677, and 678; Federal Register, Vol. 81, No. 161, August 19, 

2016  

WIOA Final Rule; 20 CFR Parts 603, 651, 652, et al; Federal Register, Vol. 81, No. 161, August 19, 

2016  

 

20 CFR Part 680 

 

OMB Uniform Guidance, 2 CFR 200.456 – Participant Support Costs  

OMB Uniform Guidance, 2 CFR 200.75 – Participant Support Costs  

OMB Uniform Guidance, 2 CFR 200.407(t) – Prior Written Approval  
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TEGL 19-16 

TEGL 21-16 

TEGL 12-23  

  

WorkSource System Policy 1019 (Rev12) – Eligibility Policy and Handbook 

WIOA Title I Policy 5401 (Rev3) -  Fund Transfers Between Adult and Dislocated Worker  

WIOA Title I Policy 5602 (Rev5) - Supportive Services and Need Related Payments  

WIOA Title I Policy 5620 (Rev1) – Follow-Up Services 

WIOA Title I Policy 5621 (Rev5) - Incentive Payments to WIOA Title I Participants   

  

PacMtn Incentive Payment Procedures #3.1.1-P   

  

Compliance with the state’s eligibility policy will be based on the version of the handbook or state policy in effect at the 
time of the action or activity that may be at issue.  
 
 

 
Direct Inquiries to:  
Pacific Mountain Workforce Development Council  
201 5th Ave SW Ste. 401 
Olympia, WA 98501 
Telephone: (360) 515-5134 
Email: Info@pacmtn.org 
 
PacMtn is an equal opportunity employer/program. Auxiliary aids and services are available upon request to 
individuals with disabilities. WA Relay 711. 

  

mailto:Info@pacmtn.org
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Attachment #4 
 
To:  Executive Finance Committee 

From:  Wil Yeager, Chief Financial Officer 

Date:  June 11, 2026  

Subject: Adoption of PacMtn Administrative Policy 1.4.10 Public Funds Investment 

 

Recommendation and/or Recommended Motion 

Move to approve adoption of PacMtn Administrative Policy 1.4.10 – Public Funds Investment 

and recommend a Do Pass to the full WDC Board. 

Overview:  

PacMtn Administrative Policy 1.4.10 – Public Funds Investment establishes the authority, 

objectives, limitations, and internal controls governing the investment of PacMtn funds that 

are legally eligible for investment. 

The policy formalizes PacMtn’s approach to prudent cash and reserve management 

consistent with applicable Washington law, federal grant requirements, public stewardship 

responsibilities, and internal financial controls. The policy prioritizes safety of principal, 

liquidity, and yield, while limiting investments to conservative and legally authorized 

investment vehicles, including the Washington State Local Government Investment Pool 

(LGIP) and Qualified Public Depositaries. 

The policy also establishes reporting expectations, internal control requirements, authorized 

investment officer designations, and compliance review requirements for restricted and 

grant-funded monies. 

Impact on Current Policy:  

This is a new administrative policy. Adoption of this policy establishes formal Board-approved 
guidance governing PacMtn investment practices and participation in authorized public 
investment vehicles. 

The proposed policy will: 

• Establish formal investment governance and oversight requirements;  

• Clarify authorized investment vehicles and prohibited investments;  

• Strengthen internal controls and reporting expectations;  
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• Support compliance with applicable federal and state requirements governing public 

funds; and  

• Provide operational guidance for management of eligible reserve and operating 

funds. 

Policy Summary Table 

Policy Title Policy 
# 

Type Status What’s New or Revised 

Public 
Funds 
Investment 

1.4.10 Administrative New Establishes PacMtn’s formal 
investment authority, objectives, 
internal controls, authorized 
investment vehicles, reporting 
expectations, and compliance 
requirements for management of 
eligible public funds and reserves. 

 

These policies reflect PacMtn’s continued commitment to compliance, accountability, and 

innovation in service delivery and administration. Staff will ensure appropriate dissemination 

and implementation of each policy through guidance, training, and integration into internal 

systems and procedures. 
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TITLE: Public Funds Investment 
Policy 

 POLICY # 1.4.10 
 

 

Type:   Administrative Policy Original Policy Date:   

 Effective Revision Date:  

 Status: Draft 

Supersedes: NA 

 

  
 

 
 

Purpose 
 

 

 

This policy establishes the authority, objectives, limitations, and internal controls governing 
the investment of Pacific Mountain Workforce Development Council (PacMtn) funds that are 
legally eligible for investment. 

 

The purpose of this policy is to ensure that PacMtn manages public funds in a prudent and 
lawful manner that:    

 

• Protects public resources and preserves principal;  

• Maintains sufficient liquidity to support operations, payroll, contracts, grants, and 
program delivery;  

• Ensures compliance with applicable federal and state laws, grant requirements, and 
financial controls; and  

• Allows PacMtn to earn a reasonable return on eligible funds when doing so is lawful 
and prudent. 

•  
 

 

Policy 
 

 

 

PacMtn shall invest public funds conservatively and in accordance with applicable law, grant 
requirements, Board direction, and sound public financial management practices. 
Safety of principal shall be the primary investment objective, followed by liquidity and yield. 
 
PacMtn shall only invest funds that are determined by the Chief Financial Officer to be legally and 
contractually eligible for investment. Investments shall not impair PacMtn’s ability to meet 
operational needs, grant obligations, payroll, contract payments, or other financial commitments. 
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PacMtn shall not engage in speculative investment activity and shall only utilize investment vehicles 
expressly authorized by this policy. 
 
The Board of Directors designates the Chief Financial Officer as the primary authorized 
investment officer and the Chief Executive Officer as the approving and backup authorized officer 
for purposes of administering this policy. 

 
 

 

Policy Guidelines 
 

 

A. Eligible Funds 

This policy applies to unrestricted operating reserves, board-designated reserves, and other funds determined 
to be legally and contractually eligible for investment. 

 

Funds shall not be invested when doing so would violate: 

• Federal or state law;  

• Grant or contract requirements;  

• Donor restrictions;  

• Cash management requirements;  

• Program restrictions; or  

• Other applicable funding conditions.  

 

PacMtn shall not invest funds in a manner that: 

• Delays required payments;  

• Impairs program operations or service delivery;  

• Creates unallowable program income; or  

• Creates risk inconsistent with PacMtn’s public stewardship responsibilities.  

 

B. Investment Objectives 

PacMtn’s investment objectives, in order of priority, are: 

1. Safety of Principal 
Preservation of principal is the primary objective. PacMtn shall avoid speculative investments and 
shall not pursue yield at the expense of safety.  

2. Liquidity 
Investments must maintain sufficient liquidity to support operational needs, payroll, grant 
obligations, contract payments, and Board-approved commitments.  

3. Yield 
Subject to safety and liquidity requirements, PacMtn may seek a reasonable return on funds not 
required for immediate use.  

 

C. Authorized Investment Vehicles 

PacMtn may invest eligible funds only in the following authorized investment vehicles: 

 

1. Washington State Local Government Investment Pool (LGIP) 
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PacMtn may invest eligible funds in the Washington State Local Government Investment Pool administered 
by the Washington State Treasurer, consistent with all applicable participation requirements and operating 
procedures. 

 

2. Qualified Public Depositaries 

PacMtn may place funds in: 

• Demand deposit accounts;  

• Savings accounts;  

• Money market deposit accounts;  

• Certificates of deposit; or  

• Similar deposit products  

 

Only with financial institutions designated as Qualified Public Depositaries under Washington law. 

Certificates of deposit and similar products must be structured to maintain sufficient liquidity for operational 
and grant obligations. 

 

D. Prohibited Investments 

 

PacMtn shall not invest in: 

• Stocks or equity securities;  

• Exchange-traded funds or equity mutual funds;  

• Cryptocurrency or digital assets;  

• Commodities or collectibles;  

• Derivatives, options, futures, swaps, or leveraged products;  

• Corporate notes or commercial paper;  

• Bond funds or privately managed portfolios; or  

• Any investment vehicle not expressly authorized by this policy.  

 

Additional investment vehicles may only be authorized through Board approval and legal review. 

 

E. Internal Controls 

PacMtn shall maintain internal controls sufficient to safeguard public funds and document investment 
activity. 

 

At a minimum: 

• New investment accounts require written approval by both the Chief Financial Officer and Chief 
Executive Officer unless otherwise directed by the Board;  

• Investment transfers must be documented and supported by operational need, investment purpose, 
or Board direction;  

• Investment and banking accounts shall be reconciled at least monthly;  

• Investment activity shall be properly recorded in the general ledger;  

• Investment activity shall not bypass procurement, payroll, grant, or disbursement controls; and  

• Access to banking and investment systems shall be limited to authorized personnel.  
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F. Grant and Restricted Fund Review 

Before investing restricted or grant-funded monies, the Chief Financial Officer shall determine whether the 
funds are legally and contractually eligible for investment. 

 

This review shall consider: 

• Federal cash management requirements under 2 CFR Part 200;  

• State grant or contract requirements;  

• Allowability of interest earnings or program income;  

• Timing of anticipated expenditures; and  

• Applicable funding restrictions.  

 

When uncertainty exists, PacMtn shall seek clarification from the grantor, legal counsel, the State Auditor’s 
Office, or another appropriate authority before investing the funds. 

 

G. Reporting 

The Chief Financial Officer shall report investment activity to the Executive Finance Committee and Board 
through regular financial reporting processes at least quarterly. 

 

Reports should include: 

• Investment balances;  

• Interest earnings;  

• Current yield or rate information, when available;  

• Compliance with authorized investment vehicles; and  

• Any material concerns, exceptions, or recommended policy changes.  

 

H. Ethics and Conflicts of Interest 

 

PacMtn officers, employees, and Board members involved in investment activity shall act in PacMtn’s best 
interest and avoid actual or perceived conflicts of interest. 

No person may use PacMtn investment activity for personal gain or preferential treatment. 

Conflicts shall be disclosed and addressed consistent with PacMtn conflict-of-interest policies. 
 

 
 

References 
 

 

• Chapter 39.58 RCW – Public Deposit Protection Commission  

• Chapter 39.59 RCW – Investments of Public Funds  

• Washington State Local Government Investment Pool (LGIP) requirements  

• 2 CFR Part 200 – Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards  

• PacMtn Financial Policies – 1.4 Financial Management  

• PacMtn Internal Control Procedures – 1.5.2 

• PacMtn Conflict of Interest Policy – 1.1.1-R1 
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Attachment 
 

 

NA 
 

 

 

Direct Inquiries to: 
Pacific Mountain Workforce Development 
Council 201 5th Ave SW, Suite 401 
Olympia, WA 98501 
Telephone: (360) 515-5134 
Email: Info@pacmtn.org 

 

PacMtn is an equal opportunity employer/program. Auxiliary aids and services are available upon request to 
individuals with disabilities. WA Relay 711. 

 

  

mailto:Info@pacmtn.org
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Attachment #5 

To:  Executive Finance Committee 

From:  Wil Yeager, Chief Financial Officer 

Date:  June 11, 2026 

Subject: Transfer of Eligible Funds from Certificate of Deposit to Washington State Local 

Government Investment Pool 

 

Recommendation and/or Recommended Motion 

Move to Approve the transfer of eligible PacMtn funds currently held in the certificate of 

deposit at OBEE Credit Union, including the current balance of $259,707.34 plus accrued 

interest, to the Washington State Local Government Investment Pool (LGIP) upon CD maturity 

on June 20, 2026. The Chief Financial Officer, with Chief Executive Officer approval, is 

authorized to complete the LGIP account setup, close the CD/account with OBEE Credit 

Union, transfer eligible funds, reconcile the transactions, and provide regular reporting 

consistent with PacMtn Administrative Policy 1.4.10 - Public Funds Investment and the Board-

adopted LGIP resolution. 

Overview:  

PacMtn currently holds $259,707.34 in a certificate of deposit that matures on June 20, 2026. 

Staff recommends opening an LGIP account and transferring eligible funds to the LGIP after 

maturity. This action moves existing funds; it does not create a new expenditure. 

The purpose is to improve liquidity, strengthen cash management flexibility, reduce reliance 

on a single fixed-term deposit, and align PacMtn investment activity with the Public Funds 

Investment Policy. The LGIP is a conservative public funds investment option administered by 

the Washington State Treasurer. PacMtn investment priorities remain safety of principal first, 

liquidity second, and yield third. 

Board Review Materials 

The Board packet includes the LGIP Prospectus, the proposed LGIP Resolution, and the LGIP 

Authorization Form. Board members should review these materials before approval. The 

resolution authorizes PacMtn participation in the LGIP and designates the Chief Financial 

Officer as the authorized individual for LGIP administration. 
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Key Considerations 

• Liquidity: LGIP funds are not locked into a fixed CD term and may be available for 

operating, payroll, contract, grant, or emergency cash-flow needs subject to LGIP 

procedures. 

• Public funds stewardship: The CD balance exceeds the standard $250,000 federal 

share-insurance threshold. Moving eligible funds to LGIP reduces concentration in one 

fixed-term deposit and supports documented public funds management. 

• Policy alignment: PacMtn Administrative Policy 1.4.10 authorizes eligible funds to be 

invested through the Washington State LGIP and Qualified Public Depositaries. 

• Controls and reporting: Only legally and contractually eligible funds will be 

transferred. Activity will be recorded in the general ledger, reconciled, and reported 

through regular financial reporting processes. 

 

Implementation 

• Following Board approval, staff will submit the LGIP resolution and authorization 

documents to the Washington State Treasurer. 

• Staff will provide approved meeting minutes or other required Board documentation 

to OBEE Credit Union to close the CD/account and move the funds after maturity. 

• The CFO will coordinate the transfer with CEO approval and Treasurer involvement, 

complete reconciliation, and report investment balances, earnings, and any 

compliance concerns at least quarterly. 

Conclusion 

The recommended action is a prudent cash-management step. It improves liquidity, supports 

public funds protection, and implements the Board investment policy through a conservative, 

state-administered investment option. 

Additional Material: 
 

• Attachment #5 – LGIP Money Market Fund Prospectus   

https://pacmtn.org/wp-content/uploads/2026/06/Attachment-5-LGIP-Money-Market-Fund-Prospectus.pdf
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RESOLUTION AUTHORIZING INVESTMENT 

OF PACIFIC MOUNTAIN WORKFORCE DEVELOPMENT COUNCIL MONIES 

IN THE LOCAL GOVERNMENT INVESTMENT POOL 

 

WHEREAS, pursuant to Chapter 294, Laws of 1986, the Legislature created a trust fund to be 

known as the public funds investment account (commonly referred to as the Local Government 

Investment Pool (LGIP)) for the contribution and withdrawal of money by an authorized 

governmental entity for purposes of investment by the Office of the State Treasurer; and 

WHEREAS, from time to time it may be advantageous to the authorized governmental entity, 

Pacific Mountain Workforce Development Council, the "governmental entity", to contribute funds 

available for investment in the LGIP; and 

WHEREAS, the investment strategy for the LGIP is set forth in its policies and procedures; and 

WHEREAS, any contributions or withdrawals to or from the LGIP made on behalf of the 

governmental entity shall be first duly authorized by the Pacific Mountain Workforce 

Development Council Board of Directors, the "governing body" or any designee of the governing 

body pursuant to this resolution, or a subsequent resolution; and 

WHEREAS the governmental entity will cause to be filed a certified copy of said resolution with 

the Office of the State Treasurer; and 

WHEREAS the governing body and any designee appointed by the governing body with authority 

to contribute or withdraw funds of the governmental entity has received and read a copy of the 

prospectus and understands the risks and limitations of investing in the LGIP; and 

WHEREAS, the governing body attests by the signature of its members that it is duly authorized 

and empowered to enter into this agreement, to direct the contribution or withdrawal of 

governmental entity monies, and to delegate certain authority to make adjustments to the 

incorporated transactional forms, to the individuals designated herein. 

NOW THEREFORE, BE IT RESOLVED that the governing body does hereby authorize the 

contribution and withdrawal of governmental entity monies in the LGIP in the manner prescribed 

by law, rule, and prospectus. 

BE IT FURTHER RESOLVED that the governing body has approved the Local Government 

Investment Pool Authorization Form (Form) as completed by the Chief Financial Officer and 

incorporates said form into this resolution by reference and does hereby attest to its accuracy. 

BE IT FURTHER RESOLVED that the governmental entity designates the Chief Financial 

Officer, the "authorized individual" to authorize all amendments, changes, or alterations to the 

Form or any other documentation including the designation of other individuals to make 

contributions and withdrawals on behalf of the governmental entity. 

BE IT FURTHER RESOLVED that this delegation ends upon the written notice, by any method 

set forth in the prospectus, of the governing body that the authorized individual has been terminated 

or that his or her delegation has been revoked. The Office of the State Treasurer will rely solely 

on the governing body to provide notice of such revocation and is entitled to rely on the authorized 

individual's instructions until such time as said notice has been provided. 
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BE IT FURTHER RESOLVED that the Form as incorporated into this resolution or hereafter 

amended by delegated authority, or any other documentation signed or otherwise approved by the 

authorized individual shall remain in effect after revocation of the authorized individual's 

delegated authority, except to the extent that the authorized individual whose delegation has been 

terminated shall not be permitted to make further withdrawals or contributions to the LGIP on 

behalf of the governmental entity. No amendments, changes, or alterations shall be made to the 

Form or any other documentation until the entity passes a new resolution naming a new authorized 

individual; and 

BE IT FURTHER RESOLVED that the governing body acknowledges that it has received, read, 

and understood the prospectus as provided by the Office of the State Treasurer. In addition, the 

governing body agrees that a copy of the prospectus will be provided to any person delegated or 

otherwise authorized to make contributions or withdrawals into or out of the LGIP and that said 

individuals will be required to read the prospectus prior to making any withdrawals or 

contributions or any further withdrawals or contributions if authorizations are already in place. 

PASSED AND ADOPTED by the Board of Directors of the Pacific Mountain Workforce 

Development Council, State of Washington, on this 18th day of June, 2026. 

____________________________________ 

Kevin Shutty, Board Chair 

____________________________________ 

Christina Riley, Secretary/Treasurer 
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Attachment #6 
 
To:  PacMtn WDC Board of Directors 

From:   Jeff Bowe, Senior Director of Sector Strategies 

Date:  June 11, 2026 

Subject: CTE-CTC Engagement RFP – Approval of Selected Recipient 

 

Recommendation and/or Recommended Motion 

Staff Recommendation: 

Staff recommends approval of the selected recipient for the CTE-CTC Engagement RFP and 

recommends a Do Pass to the full WDC Board: 

• Thurston County Chamber of Commerce / Capital STEM Alliance  

This organization was selected through a competitive procurement process and was 

determined to be the most responsive and responsible applicant, demonstrating strong 

alignment with the RFP requirements, including CTE and community and technical college 

engagement, employer partnerships, and workforce service delivery. 

Recommended Motion: 

Motion to approve the selection of Thurston County Chamber of Commerce / Capital STEM 

Alliance as recipient of the CTE-CTC Engagement RFP, ratify the contract as negotiated, 

authorize the CEO to execute the agreement, and recommend Do Pass to the full WDC 

Board. 

Overview:  

PacMtn released the CTE-CTC Engagement Request for Proposals (RFP) to identify qualified 

organizations to support coordinated engagement with Career and Technical Education 

(CTE) programs and community and technical colleges (CTCs) across the region. The intent of 

this procurement is to strengthen alignment between education, workforce, and industry by 

expanding career pathway awareness, increasing work-based learning opportunities, and 

improving connections between students and employers in priority sectors. 

The RFP was conducted as a competitive procurement in accordance with PacMtn policies. 

Proposals were evaluated by a review panel using established scoring criteria outlined in the 

solicitation, including organizational experience, approach to service delivery, partnerships, 

and alignment with program goals. 



 
 

 Page 33 
 

Procurement Summary: 

The CTE-CTC Engagement RFP was released on February 19, 2026. Two bidders conferences 

were held on February 26, 2026, and March 10, 2026, to provide an overview of the 

solicitation and respond to proposer questions. 

Proposals were due on March 20, 2026. PacMtn received a total of nine (9) submissions. 

All proposals were reviewed and evaluated by a panel using the criteria outlined in the RFP. 

Based on the evaluation results, the highest-ranked proposers were identified for 

recommendation. 

Following the evaluation process, contract negotiations were completed with the selected 

proposers to finalize scope, budget, and performance expectations. 

Disclosure and Recusal: 

Board members affiliated with Thurston County Chamber of Commerce and Capital STEM 

Alliance have disclosed a potential conflict of interest and will abstain from participation in 

discussion and voting on this item, in accordance with PacMtn policies. 
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Attachment #7 

To:  Executive Finance Committee 

From:   Matt Hanusa, Chief Strategy Officer 

Date:  June 11, 2026 

Subject: WIOA/EcSA Integrated Workforce Services RFP Procurement Update 

 

Overview 

PacMtn released a Request for Proposals (RFP) to procure an integrated service provider for 

Workforce Innovation and Opportunity Act (WIOA) Adult, Dislocated Worker, Youth, and 

Employment and Career Services Administration (EcSA) services. The procurement supports 

implementation of PacMtn's Opportunity Model and Career Success Team approach to 

workforce service delivery throughout the five-county region. 

The RFP sought a qualified organization capable of delivering coordinated career coaching, 

eligibility determination, financial coaching, employer engagement, work-based learning, 

training services, and participant support activities designed to improve employment, 

training, and self-sufficiency outcomes. 

Procurement Process 

The procurement was conducted through a competitive process in accordance with 

applicable federal, state, and local procurement requirements. 

Key milestones included: 

• RFP Released: April 22, 2026 

• Bidder Conferences: April 29 and May 6, 2026 

• Questions Due: May 15, 2026 

• Proposals Due: May 22, 2026 

• Proposal Review Period: May 27 – June 2, 2026 

• Interviews: June 10 – June 16, 2026 (scheduled) 

• Recommended Award: June 30, 2026 

 

PacMtn received eleven proposals from organizations seeking to provide integrated 

workforce services. Proposals were evaluated by a review team using criteria published within 

the RFP, including organizational capacity, workforce development experience, service 
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delivery approach, performance outcomes, staffing structure, regional service strategy, and 

budget and fiscal capacity. 

Current Status 

Following proposal evaluation, four organizations were selected to advance to the interview 

phase: 

• America Works of Washington, Inc. 

• Business Interface, LLC 

• DB Grant Associates, Inc. 

• Beta System International, LLC 

Interviews are being conducted to further assess each organization's experience, 

implementation approach, understanding of PacMtn's Opportunity Model, staffing strategy, 

performance accountability, and overall readiness to deliver services throughout the region. 

Next Steps 

Following completion of interviews, staff will develop a recommendation for contract award. 

The recommended provider will be presented to the full PacMtn Workforce Development 

Council Board for consideration and action at its June 18, 2026 meeting. 

Staff will continue to ensure the procurement process remains fair, transparent, competitive, 

and compliant with all applicable requirements. 
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Attachment #8 
 

To:  Executive Finance Committee 

From:   Jeff Bowe, Senior Director of Sector Strategies 

Date:  June 11, 2026 

Subject: 2026 Small Business Investment Grant Awards Summary 

 

Recommendation and/or Recommended Motion 

This is an informational item. No action is required. 

Overview:  

Pacific Mountain Workforce Development Council (PacMtn) has completed the evaluation 
and selection process for the 2026 Small Business Investment Grant. This initiative supports 
small businesses across the five-county region by providing targeted funding to strengthen 
operations, expand services, and contribute to local economic growth. 

The 2026 funding round was highly competitive, with a strong pool of applicants 
demonstrating innovation, community impact, and clear business growth strategies. 
Following review and scoring by the evaluation committee, PacMtn has selected the 
following businesses for award: 

2026 Small Business Investment Grant Awardees 

• Feed Needs (Mason County) – $6,000  

• Broke Da Mouth, LLC (Thurston County) – $5,098  

• Lakeda House Family Daycare (Lewis County) – $4,950  

• Expert Restoration, LLC (Thurston County) – $6,000  

• Olympic Oyster Co (Mason County) – $6,000  

• The Posh Pescatarian LLC (Mason County) – $3,800  

• C&N Guzman LLC (Pacific County) – $5,000  

• Olympic Scoop Co. (Mason County) – $3,980  

• Efficacy LLC / DBA Real Property Management Imagine (Thurston County) – $5,950  

• Unlimited Aviation Services LLC (Thurston County) – $4,000  

• OneStop Northwest LLC (Mason County) – $3,788.25 

• Lauren Urich Yoga (Lewis County) – $4,500  

• Paraiso Landscaping LLC (Thurston County) – $4,000  
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• Onyiyechi (Thurston County) – $5,000  

• Wa-Ya Outdoor Institute (Thurston County) – $4,000  

• Jacob Coons Insurance LLC (Thurston County) – $3,000  

• Black Bear Spa LLC (Mason County) – $6,000  

• Plugblicity (Mason County) – $3,700  

• Taylor Station Restaurant and Lounge (Mason County) – $6,000  

• Dino’s Pizza and Grill (Grays Harbor County) – $4,000  

Funding Summary 

• Total Awards: $94,766.25  

• Number of Businesses Funded: 20  

• Average Award Size: $4,737.75  

County Distribution 

• Mason County: $39,257 (9 businesses) 

• Thurston County: $37,059.25 (7 businesses) 

• Lewis County: $9,450 (2 businesses) 

• Pacific County: $5,000 (1 business) 

• Grays Harbor County: $4,000 (1 business) 

 

Impact and Next Steps 
These investments are intended to support business stability, job creation, and economic 
resilience across Grays Harbor, Lewis, Mason, Pacific, and Thurston counties. PacMtn staff will 
proceed with award notifications, contracting, and ongoing engagement to support 
successful implementation. 

PacMtn will continue to monitor outcomes associated with these investments and provide 
updates to the Board and Executive Finance Committee as appropriate. 
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Attachment #9 
 
To:  Executive Finance Committee 

From:  Matt Hanusa, Chief Strategy Officer 

Date:  June 11, 2026  

Subject: Program Year 2025 Quarter 3 Performance Report (January – March 2026) 

 

This memo provides a summary of Pacific Mountain Workforce Development Council's 
Program Year 2025 Quarter 3 performance and key accomplishments for the period of 
January 1, 2026 through March 31, 2026. The quarter demonstrated continued progress 
across workforce programs, business engagement activities, system operations, and regional 
workforce development initiatives. 

Key Highlights 

Opportunity Begins Here (OBH) 
PacMtn advanced several major Opportunity Begins Here initiatives during the quarter, 
including continued development of the new Lacey Hub location, support for the 
WorkSource Grays Harbor grand opening, launch of employer outreach campaigns, and 
implementation of system improvements designed to strengthen regional workforce 
services. Staff also participated in organizational development activities focused on equity, 
leadership alignment, and continuous improvement. 

Business and Employer Services 
Business engagement efforts remained strong throughout the quarter. 

• PacMtn received 15 Incumbent Worker Training (IWT) applications requesting nearly 

$150,000 in funding, with 13 applications approved. 

• The Small Business Investment Grant generated 170 applications and resulted in 20 

awards totaling approximately $95,000 to businesses across the five-county region. 

• Employer outreach campaigns for On-the-Job Training (OJT) and Incumbent Worker 

Training expanded awareness of available workforce resources and training 

opportunities. 

Program Performance 
Program enrollment and service delivery continued to exceed expectations in several areas. 

Year-to-date through Quarter 3: 
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• 190 enrollments 

• 71 individual trainings 

• 38 work experience placements 

• 55 credentials earned 

• 86 measurable skill gains 

• 113 employment outcomes achieved 

Adult, Dislocated Worker, and Youth programs all exceeded negotiated performance 
targets. Workforce investments continue to support participant training, credential 
attainment, employment placement, and long-term career advancement. 

Notable Success Story 
A highlight this quarter includes the success of Reynaldo ("Rey"), who completed workforce 
training through South Puget Sound Community College and AJAC's Manufacturing 
Academy. Rey secured employment as a machine operator and subsequently entered a 
registered machinist apprenticeship, demonstrating the impact of coordinated workforce 
training and career pathway investments. 

One-Stop System and Customer Experience 
WorkSource centers throughout the region continued to provide significant customer 
support and workforce services. Customer satisfaction scores remained exceptionally strong, 
with ratings exceeding 4.6 out of 5 across key service categories, including overall 
experience, professionalism, clarity of information, and service accessibility. Partner 
satisfaction remained positive and stable throughout the quarter. 

Economic Security and Community Reinvestment 
The Economic Security for All (EcSA) program continued to support individuals facing 
barriers to employment through training, employment services, and self-sufficiency 
strategies. The newly launched Basic Food Employment and Training (BFET) program began 
serving participants in January 2026 and is helping address increased workforce participation 
needs among ABAWD populations. 

Community Reinvestment Program (CRP) activities, including Career Accelerator 
Incentives and Matched Investment Savings Accounts (MISA), continued supporting 
employment retention, financial stability, and long-term self-sufficiency for participants. 

Military Transition and WorkEx 
The WorkEx program continued to demonstrate strong outcomes in support of transitioning 
service members. During the quarter: 

• 637 new participants engaged 

• 40 participants entered employment 



 
 

 Page 40 
 

• Average starting wage exceeded $77,000 

• 86 new employer partnerships were established 

The program remains on track to meet grant requirements while supporting military 
transition pathways and employer workforce needs. 

Communications and Outreach 
Communications efforts supported employer engagement, small business grant promotion, 
governance communications, and public awareness initiatives. Website traffic, social media 
engagement, and community outreach activities continued to expand PacMtn's visibility 
throughout the region. WorkSource social media engagement experienced significant 
growth during the quarter, reflecting increased public interest in workforce services and 
opportunities. 

Looking Ahead to Quarter 4 
Priority activities for the next quarter include: 

• Continued activation and promotion of the Lacey Hub. 

• Expansion of employer outreach and work-based learning campaigns. 

• Implementation of small business grant impact storytelling. 

• Completion of Summer Youth procurement activities and contract awards. 

• Continued support for participant training, employment placement, and credential 

attainment. 

• Advancement of website and communications improvement initiatives. 

Overall, Quarter 3 demonstrated continued progress toward PacMtn's strategic goals of 
connecting job seekers, businesses, and communities to workforce opportunities while 
strengthening regional economic vitality. 

Reference Material: 
 

• Attachment #9 – Q3 Quarterly Report (January – March 2026) 
  

https://pacmtn.org/wp-content/uploads/2026/06/PY2025-Q3-quarterly-report.pdf
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Attachment #10 
 
To:  Executive Finance Committee 

From:  Wil Yeager, Chief Financial Officer 

Date:  June 11, 2026  

Subject: PY25 Final Budget Transmittal 

 

 Overview 

The PY25 Final Budget covers the period from July 1, 2025, through June 30, 2026. This final 

budget updates the preliminary budget to reflect final grant awards, confirmed carryforward, 

and current program-year spending plans. 

This memo is intended as a high-level transmittal. The full budget detail, final-to-preliminary 

comparison, and Board presentation materials are included separately for review. 

The key budget message is that PacMtn experienced a reduction in WIOA Formula funding, 

but managed the impact through staffing adjustments, control of system and administrative 

costs, and alignment of multi-year grant spending to the current program year. 

Budget Summary 

Summary Area 
PY25 

Preliminary 
PY25 Final Change 

Total Revenue $9,981,258 $10,473,018 $491,760 

Total Expenditures $7,995,697 $7,395,438 $(600,258) 

Estimated Carryforward to 

PY26 
$2,869,529 $3,036,004 $166,475 

 

Budget Highlights 

Total final budgeted revenue is $10,473,018, which is $491,760 higher than the preliminary 

budget. The increase is primarily due to final grant awards, carryforward, and additional 

Department of Commerce CRP activity that was not fully known when the preliminary budget 

was prepared. While the final budget includes higher CRP funding than anticipated, much of 

this increase is restricted to participant-specific costs and is not available to offset general 
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administrative or workforce system support costs. This includes $204,620 for participant 

incentives and a total EcSA MISA award of $608,113. 

The EcSA MISA award includes $160,000 for internal support costs, including $100,000 for 

wages and benefits, $480 for phone costs, and $59,520 for indirect costs. The remaining 

$448,113 is restricted for direct-use grant purposes, including $398,113 in MISA support 

dollars and a required $50,000 award to a by-and-for organization under the terms of the 

grant. 

WIOA Formula funding is $289,802 lower than the preliminary budget. The largest reduction 

is in Youth funding, with additional reductions in Dislocated Worker and the WIOA 

Administrative Cost Pool. This reduction is important because WIOA funds provide core 

support for the workforce system, while the additional CRP and MISA funds are largely 

restricted and cannot be used as flexible replacement funding for WIOA administrative or 

system support needs. 

Despite the WIOA reduction, the final budget remains balanced and maintains core 

workforce system commitments. PacMtn managed the reduction through staffing 

adjustments, control of administrative and system costs, lower contractor participant 

spending, and alignment of multi-year grant expenditures to the current program year. 

Total final budgeted expenditures are $7,395,438, which is $600,258 lower than the 

preliminary budget. This reduction is mainly due to lower contractor participant spending, 

timing of multi-year grant expenditures, and alignment of the Military Transition grant budget 

to the current program year. 

 

Staffing and Administrative Cost Management 

The final budget reflects staffing and administrative cost controls made during PY25 in 

response to reduced WIOA Formula funding and changing grant activity. These actions 

helped PacMtn maintain a balanced budget while preserving core workforce system 

functions. 

Salary and benefit costs are lower than the preliminary budget due to position changes 

during the year. The former HR/Board Liaison and EO Officer position was eliminated; 

however, the related responsibilities were reassigned to ensure continued support. HR 

administrative functions have been absorbed internally by the CFO, while higher-level HR 

matters are supported through an expanded professional services contract. Board liaison 

support and EO Officer responsibilities have been absorbed by Kellie Hale as part of her 

promoted role, ensuring continued support for the Board and Elected Officials while 
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reducing overall staffing cost.  In addition, the Accounts Payable Clerk position became 

vacant and was not backfilled, and additional QA capacity was eliminated as part of budget 

and staffing realignment. 

These staffing decisions reduced salary and benefit costs while allowing PacMtn to maintain 

required administrative, fiscal, compliance, Board, and Elected Official support functions. 

Administrative services remain generally in line with the preliminary budget. Personnel 

savings helped offset increases in legal, software, and other operating costs. Legal costs were 

higher due to lease work for the new office, support related to the cyber incident, and 

employment-related counsel. Software costs also increased due in part to Washington State 

tax changes affecting costs that were not previously subject to tax. 

Overall, these adjustments helped PacMtn manage the WIOA reduction without making 

across-the-board reductions to direct workforce system commitments or reducing support to 

the Board and Elected Officials. 

 

Carryforward 

Estimated carryforward to PY26 is $3,036,004, which is $166,475 higher than the preliminary 

estimate. The increase is primarily tied to lower contractor participant spending and the 

timing of expenditures for ongoing and multi-year grants. 

This carryforward should not be viewed as unrestricted funding. Much of the amount is tied to 

specific grants, participant service commitments, and planned activities that will continue into 

PY26. This includes carryforward related to multi-year grant activity, including CRP and the 

Military Transition grant. 

The carryforward reflects the timing of when grant funds are awarded versus when costs are 

expected to occur. For example, some CRP funding is restricted to participant-specific 

activities, incentives, MISA support, and required contractor awards. Similarly, the Military 

Transition grant spans multiple periods, so the final budget reflects the current-year spend 

plan while carrying forward remaining grant activity into PY26. 

Overall, the carryforward positions PacMtn to meet continuing grant obligations while 

maintaining stability during a period of reduced WIOA Formula funding. 
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Recommended Action 

Staff recommend that the Executive Finance Committee recommend a do pass to the Board 

of Directors for approval of the PY25 Final Budget. 

Staff further recommend that the Board of Directors: 

• Approve the PY25 Final Budget as presented; and 

• Authorize staff to submit the PY25 Final Budget to the Elected Officials for review and 

final approval. 

 

Reference Material: 

• Attachment #10 - PY25 Final Budget Summary 

  

https://pacmtn.org/wp-content/uploads/2026/06/Attachment-10-PY25-Final-Budget-Transmittal.pdf
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Attachment #11 

To:  Executive Finance Committee 

From:  Wil Yeager, Chief Financial Officer 

Date:  June 11, 2026   

Subject: PY26 Preliminary Budget Transmittal  

 

Overview 
The PY26 Preliminary Budget covers the period from July 1, 2026, through June 30, 2027. 
This preliminary budget establishes the initial spending plan for the program year and 
reflects current grant awards, projected carryforward, planned program investments, and 
known administrative and system support needs. 

This memo is intended as a high-level transmittal. The full budget detail, PY25 Final-to-PY26 
Preliminary comparison, and Board presentation materials are included separately for review. 

The key budget message is that PacMtn continues to experience pressure from reduced new 
WIOA Formula funding. The PY26 budget remains workable because PacMtn is using PY25 
carryforward dollars, including contractor under-expenditures and other grant-specific 
carryforward, to bridge the reduction. This is a short-term bridge strategy and should not be 
viewed as a recurring revenue solution. 

 
Budget Summary 

Summary Area PY25 Final  PY26 
Preliminary  

Change 

Total Revenue $10,473,019 $9,603,885 $(869,134) 

Total Expenditures $7,395,440 $7,808,679 $413,239 

Estimated Carryforward to Next PY $3,036,004 $1,801,955 $(1,234,049) 
New WIOA Formula Allocation Change N/A N/A $(326,000) 

 

Total budgeted revenue is $9,603,885, which is $869,134 lower than the PY25 Final Budget. 
Total budgeted expenditures are $7,808,679. The expenditure increase over PY25 is 
misleading on its face because PY26 includes Washington Workforce Association (WWA) cost 
reimbursement activity that was not included in the prior-year budget. After adjusting for the 
WWA reimbursable payroll and related costs, the real increase in PacMtn operating costs is 
approximately $58,000. 
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Budget Highlights 
The PY26 Preliminary Budget maintains core workforce system commitments while 
recognizing that new WIOA Formula funding is lower than the prior year. Although the total 
WIOA Formula budget appears higher than PY25 in some sections, that increase is driven by 
carryforward dollars. New WIOA Formula funding is down by approximately $326,000 
overall. 

The budget uses carryforward strategically to maintain stability, but much of the carryforward 
is restricted to participant services, specific grant activities, MISA support, incentives, and 
multi-year grant commitments. It is not available as flexible administrative funding. This is an 
important distinction for the Board because carryforward helps bridge PY26 but does not 
solve the ongoing issue of reduced recurring formula funding. 

The preliminary budget also includes targeted investments to maintain service capacity, 
support regional business needs, and strengthen workforce system coordination. These 
include Incumbent Worker Training, entrepreneurial activity, an increase to the One-Stop 
Operator and professional development budget, and system development training. 

For full transparency, the PY26 budget includes WWA reimbursement revenue and 
corresponding expenses. WWA is made up of the 12 workforce development councils in 
Washington State. PacMtn processes payroll for two WWA staff members who support WWA 
operations, and WWA fully reimburses PacMtn for those salary, benefit, and direct costs.  

PacMtn also charges WWA $3,500 for payroll management and related administrative 
support. Because these costs are reimbursed, they increase both revenue and expenditure 
but do not represent a net operating cost increase to PacMtn. After adjusting for the 
reimbursable activity, the actual increase in PacMtn operating costs over the PY25 Final 
Budget is approximately $58,000. 

 
Grant and Revenue Highlights 
The PY26 budget includes several important grant and revenue changes that should be 
highlighted for the Board. 

WIOA Formula funding remains the core funding source for the workforce system. While the 
total WIOA Formula budget is supported by carryforward, new WIOA Formula allocations are 
down by approximately $326,000 overall. This continues the pressure on flexible system and 
administrative funding. 

Pathway Home is in its final budget period, with reduced funding compared to PY25 as the 
grant winds down. Quest DWG funding has ended and is no longer included as an active 
funding source. 

The budget includes new Federal EcSA funding for PY26. This helps support continued 
economic security work, but it does not fully offset reductions in other funding areas. 

State EcSA funding is lower than PY25. This reduction should be noted because EcSA has 
supported important poverty and financial need services, and the lower allocation reduces 
flexibility in that area. 
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Commerce funding is also lower than PY25. PacMtn has used a high amount of incentive 
funding and administrative support funding but still has a significant amount of MISA 
carryforward. The PY26 budget includes MISA participant support and related grant activity. 

The budget also includes BFET funding. PacMtn had limited BFET work in PY25, and the 
PY26 budget reflects increased program service activity in this area. 

 
Program and System Investments 
The PY26 Preliminary Budget includes several targeted program and system investments for 
Board discussion. 

PacMtn has included $100,000 for Incumbent Worker Training to support businesses and 
workers in the region. The budget also includes $50,000 for entrepreneurial activity, which is 
intended to support economic development and business-related workforce strategies. 

The One-Stop Operator and professional development budget has been increased to 
$185,000. This reflects the importance of maintaining system coordination, compliance, and 
partner support across the workforce system. 

The budget also includes an estimated $10,000 to $15,000 for system development training. 
This investment is intended to support staff and partner capacity, improve system 
understanding, and strengthen implementation of workforce system priorities. 

These investments are included while PacMtn continues to manage reduced new WIOA 
Formula funding. Staff believe these investments are important to maintain system 
performance, business engagement, partner coordination, and regional workforce 
development capacity. 

 
Staffing, Compensation, and Administrative Cost Management 
The preliminary budget reflects continued attention to staffing structure, compensation, 
administrative cost management, and alignment of responsibilities across the organization. 
The PY26 staffing plan should be viewed in the context of reductions already made during 
PY25 and the decision to replace a higher-cost contract model with internal staff capacity. 

Staffing Area PY25 
Final 

PY26 
Preliminary 

Change / Notes 

Highest staff count reflected 
during PY25 

23 N/A PY25 budget reflected 
staffing as high as 23 during 
the year. 

Staff count at the end of PY25 20 N/A Represents a reduction of 3 
positions during PY25. 

Budgeted staff count for PY26 N/A 21 Represents an increase of 1 
from the PY25 year-end 
count. 

Net change from PY25 high point 
to PY26 budget 

23 21 Net reduction of 2 from the 
PY25 high point. 
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The PY25 and PY26 staff counts include the hospitality and housekeeping assistant position. 
The PY26 budget reflects a planned staff count of 21, compared to 20 at the end of PY25 and 
a high point of 23 reflected during PY25. 

The increase from 20 staff at the end of PY25 to 21 staff in PY26 is tied to replacing the prior 
contract model for media, web, and related support with internal staff capacity. Rather than 
continuing the prior $230,000 contract approach for media support, PacMtn is budgeting for 
a staff position that can support this work internally at a lower overall cost while maintaining 
needed capacity for communications, media, web support, sector support, and related 
system work. 

Business Services support costs are lower than PY25 for two primary reasons. First, PacMtn no 
longer needs the temporary bridge support from the prior WIOA business services 
contractor that was used last year as PacMtn transitioned business services work under 
WIOA. Second, one team member who had previously been categorized within Business 
Services is now part of the C-suite and has broader responsibility for oversight of program 
work. This change better aligns reporting relationships, activities, and responsibilities under 
executive leadership. 

PacMtn has also reviewed staff reporting structures and made adjustments to better align 
work with the appropriate executive function. These changes are intended to improve 
accountability, clarify roles, and ensure that program, business services, administrative, and 
compliance functions are supported at the right level of the organization. 

The preliminary budget also includes a request for Board approval of $66,000 to support a 
2% COLA and merit increases, as well as $45,000 for bonuses under PacMtn's annual 
compensation plan. This request is included as part of PacMtn's broader staffing and 
retention strategy. The organization continues to manage a complex grant portfolio, 
increased reporting expectations, and ongoing system support responsibilities. Providing 
budget authority for COLA, merit, and bonus payments supports retention and helps PacMtn 
remain competitive while maintaining internal stability. 

Administrative costs continue to be managed carefully. Facilities costs are lower overall now 
that PacMtn is operating in its new space, although the budget includes limited funding for 
minor facility needs that may come up during the year. The budget also includes a modest 
facilities planning amount for design work related to making the downtown office more 
functional. 

Overall, the staffing and administrative adjustments help PacMtn manage reduced WIOA 
Formula funding while maintaining core administrative, fiscal, compliance, Board, Elected 
Official, business services, program, communications, and system support functions. 

 
Facilities, Outreach, and Other Activities 
Facilities costs are lower overall now that PacMtn is operating in its new space. The budget 
still includes limited funds for minor facility needs that may come up during the year. 
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The budget also includes a modest facilities planning amount for design work related to 
making the downtown office more functional. This planning work is intended to help PacMtn 
evaluate practical improvements to the space without committing to a larger project at this 
stage. 

Community outreach funding is lower than PY25 because the current level of planned activity 
does not require the same budget level as the prior year. 

Other planned activities include communications planning, military consulting, cluster study 
work, media planning, Lacey OBH contingency funding, and limited HR consulting support 
for employee retention. 

 
Carryforward 
Estimated carryforward to PY27 is $1,801,955, compared to $3,036,004 carried forward into 
PY26. This is a reduction of approximately $1.23 million. 

The lower projected carryforward reflects the use of PY25 carryforward dollars to support 
PY26 operations and program commitments. This is an intentional strategy for the year, but it 
also reinforces that carryforward is being used to bridge reduced new WIOA Formula 
funding. 

The carryforward should not be viewed as unrestricted funding. Much of it is tied to specific 
grants, participant services, MISA activity, incentives, multi-year grant commitments, and 
planned program activities. Only a limited portion is available for administrative flexibility. 

 
Recommended Action 
Staff recommend that the Executive Finance Committee recommend a do pass to the Board 
of Directors for approval of the PY26 Preliminary Budget. 

Staff further recommend that the Board of Directors: 

• Approve the PY26 Preliminary Budget as presented; 

• Approve budget authority of $66,000 for COLA and merit increases; 

• Approve budget authority of $45,000 for annual compensation plan bonuses; and 

• Authorize staff to submit the PY26 Preliminary Budget to the Elected Officials for review 

and approval, with the understanding that a final budget will be brought back once final 

allocations, carryforward, and program-year adjustments are confirmed. 

 

Reference Material: 

• Attachment #11 – PY26 Preliminary Budget Transmittal 

 

https://pacmtn.org/wp-content/uploads/2026/06/Attachment-11-Budget-Final-Summary-PY26.pdf
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Attachment #12 

To:  Executive Finance Committee 

From:  Wil Yeager, Chief Financial Officer 

Date:  June 11, 2026  

Subject: Summary of Financial Statements and Federal Single Audit Report (PY24–25) 

 

 Overview 

The Washington State Auditor’s Office completed the Financial Statements and Federal 

Single Audit for the period July 1, 2024 – June 30, 2025 . This audit reviews PacMtn’s financial 

condition, internal controls, and compliance with federal program requirements. 

Key Audit Results 

Clean Audit Opinions 

• Unmodified (clean) opinion on financial statements  

• Unmodified (clean) opinion on federal program compliance  

Federal Programs 

• No findings or questioned costs  

• Major programs reviewed:  

o WIOA Adult  

o WIOA Youth  

o WIOA Dislocated Worker  

 

Internal Control Finding (1) 

Finding 2025-001: Financial Reporting Controls 

• Identified as a significant deficiency (not a material weakness)  

• Related to:  

o Misclassification of MISA activity ($128,441)  
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o Net position classification errors  

o Minor reporting inaccuracies  

Status 

• All material errors were corrected during the audit  

• No impact to overall financial integrity or federal compliance  

Cause 

• Staff turnover and limited capacity  

• Insufficient review of complex GAAP reporting  

 

Financial Highlights 

• Net Position: Increased by $135,519  

• Revenue: Increased by ~$2.7M (grant activity growth)  

• Expenses: Increased by ~$2.9M (expanded program delivery)  

Overall, PacMtn remains in a stable financial position, with growth aligned to program 

funding. 

 

Corrective Actions Underway 

• Strengthening financial reporting controls  

• Implementing formal year-end review checklist  

• Enhancing independent secondary review process  

• Providing GAAP/GASB training to finance staff  

• Formal process for evaluating new accounting standards  

 

Bottom Line 

• Clean audit with no material findings  

• Full compliance with federal program requirements  
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• One administrative control issue identified, corrected, and being addressed  

 

Reference Material: 

• Attachment #12 - Financial Statements and Federal Single Audit Report PY24 

  

https://pacmtn.org/wp-content/uploads/2026/04/Financial-and-Single-Audit-Report-PY24.pdf
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Attachment #13 
 
To:  PacMtn WDC Board of Directors 

From:  Wil Yeager, Chief Financial Officer 

Date:  June 11, 2026 

Subject: IRS Form 990 Filing – Program Year 2024  

 

Overview:  

The Internal Revenue Service (IRS) Form 990 for Program Year 2024, covering the fiscal year 

ending June 30, 2025, was filed by the extended filing deadline of May 15, 2026. 

In accordance with IRS disclosure requirements and PacMtn policy, all voting members of the 

Workforce Development Council Board were provided access to the final filed Form 990, 

including all required schedules. The filing materials were distributed electronically prior to 

the filing deadline. 

The final filed Form 990 has also been made publicly available on the PacMtn website under 

the Reports and Resources section. 

PacMtn policy provides that, when feasible, the Executive Finance Committee (EFC) be 

afforded an opportunity to review and comment on the Form 990 prior to filing. Due to the 

timing of the IRS filing deadline and the next scheduled EFC meeting occurring after the 

filing deadline, a pre-filing review by the EFC was not practicable. The filed Form 990 is being 

provided to the EFC at its June 11, 2026 meeting for review and comment. 

Reference Material: 

• Attachment #13 – IRS 990 Tax Exempt Report - 2024 

https://pacmtn.org/wp-content/uploads/2026/05/Form990Package_PY24.pdf

