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PacMtn WDC Consortium Meeting

Date: 6/25/2026

Time: 2:00 pm - 4:00 pm

PacMtn Offices or Virtually via Microsoft Teams

Join via Microsoft Teams
Join the meeting now

Meeting ID: 260 770 954 481 56
Passcode: v9V5q9n8

V.

Convene: Welcome - Consortium Chair

A. Self-Introductions
B. Establish Quorum & Review of Today's Agenda
C. Consortium Chair Comments

D. CEO Report

Consent Agenda- Motion to Approve

The Consent Agenda is a SINGLE item for Board consideration that encompasses
items the Board would typically approve with little comment. Procedural items such as
approval of Minutes, or other legal or housekeeping items are appropriate for a
Consent Agenda. There can be explanation of items, but there is no discussion of the
Consent Agenda. If discussion is warranted or requested ANY item can be
immediately removed and placed on the regular Agenda for full Board discussion.

A. Action Item: Motion to Approve 4/20/2026 Consortium Meeting Minutes
(Attachment #1) Pages 3-5

Fiscal Items
A. Discussion & Action Item: PY26 Preliminary Budget (Attachment #2) Pages 6-11
I.  Action Item: Motion to Approve PY26 Preliminary Budget as Presented

Action or Discussion Iltems

A. Discussion & Action Item: Board Member Renewal Terms (Attachment #3) Pages
12-13

I.  Motion to Approve the Renewal of Board Member Terms

e Alissa Shay, Port of Grays Harbor, Business Representative, 3-
year term - Expiring June 30, 2029

¢ Christina Riley, Christina Riley Consulting, LLC, Apprenticeship
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Representative, 3-year term - Expiring June 30, 2029

e Dr. Carli Schiffner, Grays Harbor College, Higher Education
Representative, 3-year term - Expiring June 30, 2029

e Dr. Lorie Thompson, Capital STEM Alliance, K-12
Representative, 3-year term - Expiring June 30, 2029

e Joe Vansyckle, Employment Security Department, Wagner-
Peyser Representative, 3-year term - Expiring June 30, 2029

e Michael Cade, Thurston EDC, Business/EDC Representative, 3-
year term - Expiring June 30, 2029

e Tricia Wiltse, DSHS/DVR, Vocational Rehabilitation
Representative, 3-year term - Expiring June 30, 2029

Il. Discussion Item: Program Year 2025 Quarter 3 Performance Report
(Attachment #4) Pages 14-16

V. Elected Official Reflections

VI.

Discussion & Deliberation: Good of the Order & Public Comment

2025-2026 Consortium Members

Name Representing County

Commissioner Sharon Trask Mason
Consortium Chair-Chief Local Elected

Official

Commissioner Patrick “Jerry” Doyle Pacific
Commissioner Sean Swope Lewis
Commissioner JR Streifel Grays Harbor
Commissioner Rachel Grant Thurston

Workforce Development Speak (Commonly Used Acronyms)

ABE Adult Basic Education MOU Memorandum of Understanding
CBO Community Based Organizations MyJob | My Journey Out Beyond

CJ Community Jobs NDWG | National Dislocated Worker Grants
CLEO Chief Local Elected Official OBH Opportunity Begins Here

CsoO Community Service Offices oJT On the Job Training

DOL Department of Labor OURR | Opioid Use Reduction & Recovery
DSHS Department of Social of Health RSW Revised Code of Washington

Page 2




PACMTN

PaciFic MOUNTAIN

WORKFORCE
DEVELOPMENT

building community prosperity

Services
DVR Division of Vocational Rehabilitation | REO Reentry Employment Opportunities
ECSA Economic Security for All SSP Self Sufficiency Plan
ESD Employment Security Department TAA The Trade Adjustment Assistance
DW Dislocated Worker TANF Temporary Assistance for Needy Families
ESD 113 Educational Service District - Capital | WDA Workforce Development Areas

Region
ETPL Eligibility Training Provider List WEX Work Experience
IFA Infrastructure Funding Agreement WIOA | Workforce Innovation & Opportunity Act
ITA Individual Training Account WTECB | Workforce Training & Education

Coordinating Board

MISA Matched Investment Savings

Account
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Attachment #1

PacMtn WDC Consortium Meeting
Meeting Minutes
April 20t 2026 | 1:00p

PacMtn Offices & Online via Microsoft Teams

Attendees:

Consortium Members: Commissioner Trask, Commissioner Doyle, Commissioner Grant, Commissioner Hole,

Commissioner Swop

PacMtn Staff: William Westmoreland, Wilford Yeager, Kellie Hale

I. Convene: Welcome - Consortium Chair

a. Welcome & Self Introductions - Commissioner Trask began the meeting with
introductions at 1:02pm.

b. Establish Quorum & Review Today's Agenda - Quorum was established and the
agenda was reviewed at this time with no questions.

c. Board Chair Comments - There were no comments at this time.

d. CEO Report - William Westmoreland reviewed highlights from his CEO Report. Full
report can be found on the PacMtn website at www.pacmtn.org.

Il. Action: Consent Agenda
The Consent Agenda is a SINGLE item for Board consideration that encompasses items the Board would typically
approve with little comment. Procedural items such as approval of Minutes, or other legal or housekeeping items are
appropriate for a Consent Agenda. There can be explanation of items, but there is no discussion of the Consent
Agenda. If discussion is warranted or requested ANY item can be immediately removed and placed on the regular
Agenda for full board discussion.

Commissioner Grant motioned to approve the items in the Consent Agenda as
presented. Commissioner Hole seconded. Motion Carries.

a. Action Item: Motion to Approve December 11, 2025 Consortium Meeting Minutes
(Attachment #1)

Commissioner Swop motioned to approve the December 11, 2025 Consortium
Meeting Minutes as presented. Commissioner Doyle seconded. Motion Carries.

lll. Discussion & Action Items
a. Discussion and Action Item: Board Member Appointment (Attachment #2)

William reviewed the board appointments; there were no questions.

i. Action Item: Motion to Approve and Confirm Nominees to the WDC Board
of Directors
e Pacific County Representative: Antony Barran, Willapa Wild, 3-year
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term- Expiring February 28, 2029

e Regional Representative: Tiffany Hayden, Reginal Social Services
Coordinator, WA DSHS/Community Services, 3-year term -Expiring
February 28, 2029

Commissioner Doyle motioned to approve and confirm nominee Antony
Barran, Pacific County as presented. Commissioner Hole seconded. Motion
Carries.

Commissioner Doyle motioned to approve and confirm nominee Tiffany
Hayden, Regional Representative. Commissioner Grant seconded. Motion
Carries.

a. Discussion Item: Opportunity Begins Here (OBH) Update - William Westmoreland

William provided an update on operational performance and system improvements,
with a focus on strengthening data reporting and overall system effectiveness.

e Emphasized the importance of providing timely and consistent information to
the Board, including improved data points and reporting through LaunchPad
to better track outcomes and performance

e Noted continued progress in communications and visibility efforts, including a
pivot to the OBH homepage and implementation of the Home Base campaign

e Shared updates on partner satisfaction for Q1 and Q2, along with ongoing
efforts to improve system visibility and engagement

e Highlighted continued delivery of training services and efforts to enhance
customer satisfaction across programs

e Reported that Adult and Dislocated Worker programs remain on track with
spending, maintaining consistent “door swing” and meeting state expectations

Youth Program Update

e Identified Youth program performance as an area of concern, particularly
related to contractor outcomes

e Noted challenges in effectively connecting youth to career pathways

e Shared that Work Experience (WorkEx) placements have been more successful
and easier to implement

e Indicated that On-the-Job Training (OJT) opportunities for youth have been
more difficult to develop

* Raised concerns regarding contractor spending, noting a high level of
administrative costs with limited measurable outcomes
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b. Discussion Item: Financial Statements

Wil reviewed the Financial Statements. There were no questions at this time.

IV. Executive Session.
The Board will enter Executive Session pursuant to RCW 42.30.110(1)(f) to receive and evaluate

complaints or charges brought against a public officer or employee. No action will be taken

during the Executive Session. Any action resulting from the discussion will occur in open session.

No Executive Session.

V. Good of the Order & Announcements
No comment from Consortium members or PacMtn staff.

Meeting adjourned at 2:00 PM.
Submitted by: Kellie Hale, Governance & Compliance Director, WDC Liaison
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Attachment #2

To: Elected Officials

From: Wil Yeager, Chief Financial Officer
Date: June 25, 2026

Subject: PY26 Preliminary Budget Transmittal
Overview

The PY26 Preliminary Budget covers the period from July 1, 2026, through June 30, 2027.
This preliminary budget establishes the initial spending plan for the program year and
reflects current grant awards, projected carryforward, planned program investments, and
known administrative and system support needs.

This memo is intended as a high-level transmittal. The full budget detail, PY25 Final-to-PY26
Preliminary comparison, and Board presentation materials are included separately for review.

The key budget message is that PacMtn continues to experience pressure from reduced new
WIOA Formula funding. The PY26 budget remains workable because PacMtn is using PY25
carryforward dollars, including contractor under-expenditures and other grant-specific
carryforward, to bridge the reduction. This is a short-term bridge strategy and should not be
viewed as a recurring revenue solution.

Budget Summary
Summary Area PY25 Final PY26 Change
Preliminary
Total Revenue $10,473,019 $9,603,885 $(869,134)
Total Expenditures $7,395,440 $7,808,679 $413,239
Estimated Carryforward to Next PY $3,036,004 $1,801,955 $(1,234,049)
New WIOA Formula Allocation Change N/A N/A $(326,000)

Total budgeted revenue is $9,603,885, which is $869,134 lower than the PY25 Final Budget.
Total budgeted expenditures are $7,808,679. The expenditure increase over PY25 is
misleading on its face because PY26 includes Washington Workforce Association (WWA) cost
reimbursement activity that was not included in the prior-year budget. After adjusting for the
WWA reimbursable payroll and related costs, the real increase in PacMtn operating costs is
approximately $58,000.

Budget Highlights

The PY26 Preliminary Budget maintains core workforce system commitments while
recognizing that new WIOA Formula funding is lower than the prior year. Although the total
WIOA Formula budget appears higher than PY25 in some sections, that increase is driven by
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carryforward dollars. New WIOA Formula funding is down by approximately $326,000
overall.

The budget uses carryforward strategically to maintain stability, but much of the carryforward
is restricted to participant services, specific grant activities, MISA support, incentives, and
multi-year grant commitments. It is not available as flexible administrative funding. This is an
important distinction for the Board because carryforward helps bridge PY26 but does not
solve the ongoing issue of reduced recurring formula funding.

The preliminary budget also includes targeted investments to maintain service capacity,
support regional business needs, and strengthen workforce system coordination. These
include Incumbent Worker Training, entrepreneurial activity, an increase to the One-Stop
Operator and professional development budget, and system development training.

For full transparency, the PY26 budget includes WWA reimbursement revenue and
corresponding expenses. WWA is made up of the 12 workforce development councils in
Washington State. PacMtn processes payroll for two WWA staff members who support WWA
operations, and WWA fully reimburses PacMtn for those salary, benefit, and direct costs.
PacMtn also charges WWA $3,500 for payroll management and related administrative
support. Because these costs are reimbursed, they increase both revenue and expenditure
but do not represent a net operating cost increase to PacMtn. After adjusting for the
reimbursable activity, the actual increase in PacMtn operating costs over the PY25 Final
Budget is approximately $58,000.

Grant and Revenue Highlights
The PY26 budget includes several important grant and revenue changes that should be
highlighted for the Board.

WIOA Formula funding remains the core funding source for the workforce system. While the
total WIOA Formula budget is supported by carryforward, new WIOA Formula allocations are
down by approximately $326,000 overall. This continues the pressure on flexible system and
administrative funding.

Pathway Home is in its final budget period, with reduced funding compared to PY25 as the
grant winds down. Quest DWG funding has ended and is no longer included as an active
funding source.

The budget includes new Federal EcSA funding for PY26. This helps support continued
economic security work, but it does not fully offset reductions in other funding areas.

State EcSA funding is lower than PY25. This reduction should be noted because EcSA has
supported important poverty and financial need services, and the lower allocation reduces
flexibility in that area.

Commerce funding is also lower than PY25. PacMtn has used a high amount of incentive
funding and administrative support funding but still has a significant amount of MISA
carryforward. The PY26 budget includes MISA participant support and related grant activity.

The budget also includes BFET funding. PacMtn had limited BFET work in PY25, and the
PY26 budget reflects increased program service activity in this area.
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Program and System Investments
The PY26 Preliminary Budget includes several targeted program and system investments for
Board discussion.

PacMtn has included $100,000 for Incumbent Worker Training to support businesses and
workers in the region. The budget also includes $50,000 for entrepreneurial activity, which is
intended to support economic development and business-related workforce strategies.

The One-Stop Operator and professional development budget has been increased to
$185,000. This reflects the importance of maintaining system coordination, compliance, and
partner support across the workforce system.

The budget also includes an estimated $10,000 to $15,000 for system development training.
This investment is intended to support staff and partner capacity, improve system
understanding, and strengthen implementation of workforce system priorities.

These investments are included while PacMtn continues to manage reduced new WIOA
Formula funding. Staff believe these investments are important to maintain system
performance, business engagement, partner coordination, and regional workforce
development capacity.

Staffing, Compensation, and Administrative Cost Management

The preliminary budget reflects continued attention to staffing structure, compensation,
administrative cost management, and alignment of responsibilities across the organization.
The PY26 staffing plan should be viewed in the context of reductions already made during
PY25 and the decision to replace a higher-cost contract model with internal staff capacity.

Staffing Area PY25 PY26 Change / Notes
Final Preliminary
Highest staff count reflected 23 N/A PY25 budget reflected staffing
during PY25 as high as 23 during the year.
Staff count at the end of PY25 20 N/A Represents a reduction of 3
positions during PY25.
Budgeted staff count for PY26 N/A 21 Represents an increase of 1
from the PY25 year-end count.
Net change from PY25 high point 23 21 Net reduction of 2 from the
to PY26 budget PY25 high point.

The PY25 and PY26 staff counts include the hospitality and housekeeping assistant position.
The PY26 budget reflects a planned staff count of 21, compared to 20 at the end of PY25 and
a high point of 23 reflected during PY25.

The increase from 20 staff at the end of PY25 to 21 staff in PY26 is tied to replacing the prior
contract model for media, web, and related support with internal staff capacity. Rather than
continuing the prior $230,000 contract approach for media support, PacMtn is budgeting for
a staff position that can support this work internally at a lower overall cost while maintaining
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needed capacity for communications, media, web support, sector support, and related
system work.

Business Services support costs are lower than PY25 for two primary reasons. First, PacMtn no
longer needs the temporary bridge support from the prior WIOA business services
contractor that was used last year as PacMtn transitioned business services work under
WIOA. Second, one team member who had previously been categorized within Business
Services is now part of the C-suite and has broader responsibility for oversight of program
work. This change better aligns reporting relationships, activities, and responsibilities under
executive leadership.

PacMtn has also reviewed staff reporting structures and made adjustments to better align
work with the appropriate executive function. These changes are intended to improve
accountability, clarify roles, and ensure that program, business services, administrative, and
compliance functions are supported at the right level of the organization.

The preliminary budget also includes a request for Board approval of $66,000 to support a
2% COLA and merit increases, as well as $45,000 for bonuses under PacMtn's annual
compensation plan. This request is included as part of PacMtn's broader staffing and
retention strategy. The organization continues to manage a complex grant portfolio,
increased reporting expectations, and ongoing system support responsibilities. Providing
budget authority for COLA, merit, and bonus payments supports retention and helps PacMtn
remain competitive while maintaining internal stability.

Administrative costs continue to be managed carefully. Facilities costs are lower overall now
that PacMtn is operating in its new space, although the budget includes limited funding for
minor facility needs that may come up during the year. The budget also includes a modest
facilities planning amount for design work related to making the downtown office more
functional.

Overall, the staffing and administrative adjustments help PacMtn manage reduced WIOA
Formula funding while maintaining core administrative, fiscal, compliance, Board, Elected
Official, business services, program, communications, and system support functions.

Facilities, Outreach, and Other Activities
Facilities costs are lower overall now that PacMtn is operating in its new space. The budget
still includes limited funds for minor facility needs that may come up during the year.

The budget also includes a modest facilities planning amount for design work related to
making the downtown office more functional. This planning work is intended to help PacMtn
evaluate practical improvements to the space without committing to a larger project at this
stage.

Community outreach funding is lower than PY25 because the current level of planned activity
does not require the same budget level as the prior year.

Other planned activities include communications planning, military consulting, cluster study
work, media planning, Lacey OBH contingency funding, and limited HR consulting support
for employee retention.
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Carryforward
Estimated carryforward to PY27 is $1,801,955, compared to $3,036,004 carried forward into
PY26. This is a reduction of approximately $1.23 million.

The lower projected carryforward reflects the use of PY25 carryforward dollars to support
PY26 operations and program commitments. This is an intentional strategy for the year, but it
also reinforces that carryforward is being used to bridge reduced new WIOA Formula
funding.

The carryforward should not be viewed as unrestricted funding. Much of it is tied to specific
grants, participant services, MISA activity, incentives, multi-year grant commitments, and
planned program activities. Only a limited portion is available for administrative flexibility.

Recommended Action
Staff recommend that the Elected Officials
* Approve the PY26 Preliminary Budget as presented;
e Approve budget authority of $66,000 for COLA and merit increases;
* Approve budget authority of $45,000 for annual compensation plan bonuses; and
e Understand that a final budget will be brought back once final allocations, carryforward,
and program-year adjustments are confirmed.

Reference Material:

e Attachment #2 - PY26 Preliminary Budget Transmittal

Page 11


https://pacmtn.org/wp-content/uploads/2026/06/Attachment-2-Budget-Final-Summary-PY26.pdf

PaciFic MOUNTAIN

WORKFORCE
PACMTN | DEVELOPMENT

building community prosperity

Attachment #3

To: Elected Officials

From: William Westmoreland, Chief Executive Officer
Date: June 25, 2026

Subject: Renewal of Board Member Terms

Recommendation and/or Recommended Motion

Staff recommends approval of the following Workforce Development Council Board member
reappointments for terms beginning July 1, 2026, and ending June 30, 2029:

e Alissa Shay, Port of Grays Harbor, Business Representative

e Christina Riley, Christina Riley Consulting, LLC, Apprenticeship Representative

e Dr. Carli Schiffner, Grays Harbor College, Higher Education Representative

® Dr. Lorie Thompson, Capital STEM Alliance, K-12 Representative

e Joe Vansyckle, Employment Security Department, Wagner-Peyser Representative
e Michael Cade, Thurston EDC, Business/EDC Representative

e Tricia Wiltse, DSHS/DVR, Vocational Rehabilitation Representative

Recommended Motion:
Motion to approve the reappointment of the listed PacMtn Workforce Development Council
Board members to three-year terms effective July 1, 2026, through June 30, 2029

Overview:

PacMtn’'s Workforce Development Council Board composition follows the membership
requirements established under the Workforce Innovation and Opportunity Act (WIOA). The
Board consists of 26 members, with a majority representing businesses within the local area.

Under WIOA requirements, business representatives must:

(i) be owners of businesses, chief executives or operating officers of businesses, or other
business executives or employers with optimum policymaking or hiring authority;

(i) represent businesses, including small businesses, or organizations representing
businesses, that provide employment opportunities including high-quality, work-relevant
training and development in in-demand industry sectors or occupations within the local area;
and

(iii) be appointed from among individuals nominated by local business organizations and
business trade associations.
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In addition to business representatives, the Board includes members representing required

workforce system partners, agency stakeholders, labor, education, apprenticeship, and other

community-based or mission-aligned organizations necessary to support the work of the
Council.

PacMtn’'s bylaws establish staggered Board member terms of two, three, or four years for
initial appointments. Following the initial appointment, subsequent appointments are for
three-year terms, with a maximum of three terms permitted. All Board member terms begin
July 1 and conclude June 30.

The listed reappointments include representatives from business, apprenticeship, higher
education, K-12 education, Wagner-Peyser, economic development, and vocational
rehabilitation. Reappointment recommendations were submitted by the appropriate
appointing authorities and are presented to the Board for approval.
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Attachment #4

To: Elected Officials

From: William Westmoreland, Chief Executive Officer

Date: June 25, 2026

Subject: Program Year 2025 Quarter 3 Performance Report (January - March 2026)

This memo provides a summary of Pacific Mountain Workforce Development Council's
Program Year 2025 Quarter 3 performance and key accomplishments for the period of
January 1, 2026 through March 31, 2026. The quarter demonstrated continued progress
across workforce programs, business engagement activities, system operations, and regional
workforce development initiatives.

Key Highlights

Opportunity Begins Here (OBH)

PacMtn advanced several major Opportunity Begins Here initiatives during the quarter,
including continued development of the new Lacey Hub location, support for the
WorkSource Grays Harbor grand opening, launch of employer outreach campaigns, and
implementation of system improvements designed to strengthen regional workforce
services. Staff also participated in organizational development activities focused on equity,
leadership alignment, and continuous improvement.

Business and Employer Services
Business engagement efforts remained strong throughout the quarter.

e PacMtn received 15 Incumbent Worker Training (IWT) applications requesting nearly
$150,000 in funding, with 13 applications approved.

e The Small Business Investment Grant generated 170 applications and resulted in 20
awards totaling approximately $95,000 to businesses across the five-county region.

e Employer outreach campaigns for On-the-Job Training (OJT) and Incumbent Worker
Training expanded awareness of available workforce resources and training
opportunities.

Program Performance
Program enrollment and service delivery continued to exceed expectations in several areas.

Year-to-date through Quarter 3:
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e 190 enrollments

e 71 individual trainings

e 38 work experience placements

e 55 credentials earned

e 86 measurable skill gains

e 113 employment outcomes achieved

Adult, Dislocated Worker, and Youth programs all exceeded negotiated performance
targets. Workforce investments continue to support participant training, credential
attainment, employment placement, and long-term career advancement.

Notable Success Story

A highlight this quarter includes the success of Reynaldo ("Rey"), who completed workforce
training through South Puget Sound Community College and AJAC's Manufacturing
Academy. Rey secured employment as a machine operator and subsequently entered a
registered machinist apprenticeship, demonstrating the impact of coordinated workforce
training and career pathway investments.

One-Stop System and Customer Experience

WorkSource centers throughout the region continued to provide significant customer
support and workforce services. Customer satisfaction scores remained exceptionally strong,
with ratings exceeding 4.6 out of 5 across key service categories, including overall
experience, professionalism, clarity of information, and service accessibility. Partner
satisfaction remained positive and stable throughout the quarter.

Economic Security and Community Reinvestment

The Economic Security for All (EcSA) program continued to support individuals facing
barriers to employment through training, employment services, and self-sufficiency
strategies. The newly launched Basic Food Employment and Training (BFET) program began
serving participants in January 2026 and is helping address increased workforce participation
needs among ABAWD populations.

Community Reinvestment Program (CRP) activities, including Career Accelerator
Incentives and Matched Investment Savings Accounts (MISA), continued supporting
employment retention, financial stability, and long-term self-sufficiency for participants.

Military Transition and WorkEx
The WorkEx program continued to demonstrate strong outcomes in support of transitioning
service members. During the quarter:

e 637 new participants engaged
e 40 participants entered employment
e Average starting wage exceeded $77,000
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e 86 new employer partnerships were established

The program remains on track to meet grant requirements while supporting military
transition pathways and employer workforce needs.

Communications and Outreach

Communications efforts supported employer engagement, small business grant promotion,
governance communications, and public awareness initiatives. Website traffic, social media
engagement, and community outreach activities continued to expand PacMtn's visibility
throughout the region. WorkSource social media engagement experienced significant
growth during the quarter, reflecting increased public interest in workforce services and
opportunities.

Looking Ahead to Quarter 4
Priority activities for the next quarter include:

e Continued activation and promotion of the Lacey Hub.

e Expansion of employer outreach and work-based learning campaigns.

¢ Implementation of small business grant impact storytelling.

e Completion of Summer Youth procurement activities and contract awards.

e Continued support for participant training, employment placement, and credential
attainment.

e Advancement of website and communications improvement initiatives.

Overall, Quarter 3 demonstrated continued progress toward PacMtn's strategic goals of
connecting job seekers, businesses, and communities to workforce opportunities while
strengthening regional economic vitality.

Reference Material:

o Attachment #4 - OBH Workforce Development Annual Report
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