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building community prosperity

. e Business Special Misc. - n
Dlrec;el:s:“t:;csl pant Services & Inp'nepact Contracts & Adz::'vsitc'::we Total
Solutions Projects Projects
Other Misc Revenue
""Savings Account CD 9,000 9,000
Services Charge WWA 3,500 3,500
Other Misc 2,000 2,000
Subtotal 14,500 14,500
Workforce Innovation and Opportunity Act (WIOA) Formula Grants
'"'"'V'\'I"IBZ\"'/'-'\'a"ﬁii'ﬁ"éagf"ﬁaa'i"(xéﬁ')' ....................................................................................................................... - - - - SEE e SEEEs
WIOA Adult 997,587 - - 45,000 725,890 1,768,477
WIOA Dislocated Worker 797,937 75,000 10,000 45,000 786,583 1,714,521
WIOA Youth 1,475,328 25,000 - 55,000 701,348 2,256,676
Subtotal 3,270,852 100,000 10,000 145,000 2,970,494 6,496,346
Competitive DOL/WIOA Grants
Pathway Home (07/01/22-12/31/2025) 420,920 - 99,080 - - 520,000
Quest DWG (10/01/22-09/30/24) - - - 10,000 26,375 36,375
Military Transition - Community Project Grant - - 882,028 - 617,972 1,500,000
Subtotal 420,920 - 981,108 10,000 644,347 2,056,375
State EcSA
""" Economic Security for Ali (EcSA) Poverty and Financial Need 200,000 - - - 273,606 473,606
Subtotal 200,000 - - - 273,606 473,606
Department of Commerce Grants
Commerce EcSA - Participant Services
Incentives 204,620 - - - 56,000 260,620
EcSA MISA 448,113 - - - 160,000 608,113
Commerce EcSA - Sector Engagement - 383,288 - - - 383,288
Subtotal 652,733 383,288 - - 216,000 1,252,021
Other Grants
Thurston County Jail Program 150,170 - - - - 150,170
Basic Food Employment and Training (BFET) - - - - 30,000 30,000
Subtotal 150,170 - - - 30,000 180,170

Total Revenue 4,694,675 483,288 991,108 155,000 4,148,947 10,473,018




Business Special Misc.

Direct Participant Administrative

T Services & Impact Contracts & S Total
Solutions Projects Projects
Budgeted Expenditures:
. e Business Special Misc.
D're;te:?i'::s' Eant Services & Impact Contracts & Administrative Total
Program Services Solutions Projects Projects Services
la
grams: Adult 550,000 - - - - 550,000
Dislocated Worker 400,000 - - - - 400,000
Youth 50,000 - - - - 50,000
Community Youth Projects 604,541 - - - - 604,541
PacMtn Rural Youth Projects (CTE Focus) 299,958 - - - - 299,958
Incumbent Worker Training - 75,000 - - - 75,000
Business Services / Including Military Transition - 100,000 - - - 100,000
Apprentice Connections - - 10,000 - - 10,000
Sector Facilitation/Media/Web Support - - - 145,000 - 145,000
One Stop Operator / Professional Development 150,000 - - - - 150,000
Subtotal 2,054,499 175,000 10,000 145,000 - 2,384,499
Competitive DOL/WIOA Grants
-12/31/2025) 305,920 - 99,080 - - 405,000
Quest DWG (10/01/22-09/30/24) - - - 10,000 - 10,000
Military Transition - Community Project Grant - - 355,000 - - 355,000
Subtotal 305,920 - 454,080 10,000 - 770,000
State EcSA
Economic Security for All (EcSA) Poverty and Financial Need 200,000 - - - - 200,000
Subtotal 200,000 - - - - 200,000
Inhouse Administered Programs
Commerce EcSA - Participant Services
Incentives 142,000 - - - - 142,000
EcSA MISA 52,000 - - - - 52,000
Commerce EcSA - Sector Engagement 95,000 - - - - 95,000
Subtotal 289,000 - - - - 289,000
Other Grants
Thurston County Jail Program 150,170 - - - - 150,170
Subtotal 150,170 - - - - 150,170

Program Expense Total 2,999,589 175,000 464,080 155,000 - 3,793,669




. . Business Special Misc. - .
Dlrec;:el:z:;l:::slpant Services & I:1pact Contracts & Adn;;n'::lsi::r::lve Total
Solutions Projects Projects
Business Services
Salaries 407,935 407,935
Benefits 160,690 160,690
Indirect Cost Allocation 66,544 66,544
Business Services Subtotal 635,169 635,169
Administrative Services
Administrative Office Operations
Salaries 1,295,101 1,295,101
Benefits 490,929 490,929
Travel & Training 112,039 112,039
Professional Services
SAO Audit 43,000 43,000
Legal 30,000 30,000
IT Contractor 60,000 60,000
LMI 35,000 35,000
Software Accounting/Program/LMI/System 131,338 131,338
Other Misc. 118,400 118,400
Facilities
PacMtn Office 197,384 197,384
Thurston lease and IFA 120,000 120,000
New Facility OBH 69,000 69,000
New One Stop, RSA for Lewis, Mason, Grays 36,000 36,000
Supplies & Communications 45,570 45,570
Equip/Maintenance/Rentals 15,000 15,000
Depreciation - -
Bank Fees 6,720 6,720
Insurance 17,000 17,000
Memberships 19,615 19,615
Move Expense 80,000 80,000
K12 Support 5,000 5,000
Community Outreach 82,650 82,650
Business Services Share of Indirect Costs (66,544) (66,544)
Admin Office Subtotal 2,943,201 2,943,201
Other Activities
Communications Plan - -
Launchpad Programing 6,400 6,400
Military Consultant - -
Media Narrative Reporting 12,000 12,000
HR Consulting (Employee Retention) 5,000 5,000
Other Subtotal 17,000 23,400
Administrative Expense Total 2,960,201 3,601,769
Total Expenditures 2,999,589 810,169 470,480 155,000 2,960,201 7,395,438
Transfer to Unrestricted 42,300
Admin Office Formula Carry Forward to PY26 119,715
Admin Office Carry Forward Ongoing Grants to PY26 670,575
Program Carry Forward Ongoing Grants to PY26 2,245,714
Total Carry Forward to PY26 3,036,004




Pacific Mountain Workforce Development Council ' PaciFic MOUNTAIN

Program Year 2025
July 1, 2025 - June 30, 2026 WORKFURCE
Final Budget PACMTN | DEVELOPMENT
building community prosperity
Direct Participant SEhiEs Special Impact nlge Administrative ezl
riicip Services & P .-mp Contracts & . Total-PY25 Final Preliminary Difference Comments
Services ) Projects . Services
Solutions Projects Budget

Budgeted Revenues:
Other Misc Revenue

Savings Account CD - - - - 9,000 9,000 - 9,000

Services Charge WWA - - - - 3,500 3,500 - 3,500

Other Misc - - - - 2,000 2,000 - 2,000
Subtotal - - - - 14,500 14,500 - 14,500
Workforce Innovation and Opportunity Act (WIOA) Formula Grants

WIOA Admin Cost Pool (ACP) - - - - 756,673 756,673 797,615 (40,942)

WIOA Adult 997,587 - - 45,000 725,890 1,768,477 1,755,924 12,553

WIOA Dislocated Worker 797,937 75,000 10,000 45,000 786,583 1,714,521 1,773,877 (59,356)

WIOA Youth 1,475,328 25,000 - 55,000 701,348 2,256,676 2,458,732 (202,056)
Subtotal 3,270,852 100,000 10,000 145,000 2,970,494 6,496,346 6,786,148 (289,802)
Lompetitive DOL/WIOA Grants

Pathway Home (07/01/22-12/31/2025) 420,920 - 99,080 - - 520,000 520,000 -

Quest DWG (10/01/22-09/30/24) - - - 10,000 26,375 36,375 - 36,375 Culinary Arts and Food Production/Media and Admin

Military Transition - Community Project Grant - - 882,028 - 617,972 1,500,000 1,500,000 -
Subtotal 420,920 - 981,108 10,000 644,347 2,056,375 2,020,000 36,375
State EcSA

Economic Security for All (EcSA) Poverty and Financial Need 200,000 - - - 273,606 473,606 445,821 27,785 More Funds than anticipated
Subtotal 200,000 - - - 273,606 473,606 445,821 27,785
Department of Commerce Grants

Commerce EcSA - Participant Services

Incentives 204,620 - - - 56,000 260,620 400,000 (139,380)
EcSA MISA 448,113 - - - 160,000 608,113 - 608,113

Commerce EcSA - Sector Engagement - 383,288 - - - 383,288 200,000 183,288
Subtotal 652,733 383,288 - - 216,000 1,252,021 600,000 652,021 Total Funds available increased
Other Grants

Thurston County Jail Program 150,170 - - - - 150,170 129,289 20,881

Basic Food Employment and Training (BFET) - - - - 30,000 30,000 - 30,000 New Program
Subtotal 150,170 - - - 30,000 180,170 129,289 50,881

Total Revenue 4,694,675 483,288 991,108 155,000 4,148,947 10,473,018 9,981,258 491,760




Budgeted Expenditures:

Direct Participant

Services

Services &

Business . Misc. - .
Speaal_Impact Contracts & Adm|n|s_trat|ve Total-PY25 Final
Projects Services

Solutions Projects

Total-
Preliminary
Budget

Difference Comments

Dir_ect Bus_iness Special Impact L Administrative . T.Ot?l- .
Participant Services & . Contracts & L Total-PY25 Final Preliminary Difference
Program Services Services Solutions SmfEes Projects SRR Budget
WIOA Formula
Contracted Programs: Adult 550,000 - - - - 550,000 525,000 25,000
Dislocated Worker 400,000 - - - - 400,000 425,000 (25,000)
Youth 50,000 - - - - 50,000 50,000 -
Community Youth Projects 604,541 - - - - 604,541 862,500 (257,959) Reduction due to Contractor underspending
PacMtn Rural Youth Projects (CTE Focus) 299,958 - - - - 299,958 275,000 24,958 More funding allocated
Incumbent Worker Training - 75,000 - - - 75,000 75,000 Entrepreneurial Business Services Program
Business Services / Including Military Transition - 100,000 - - - 100,000 100,000 -
Apprentice Connections - - 10,000 - - 10,000 - 10,000
Sector Facilitation/Media/Web Support - - - 145,000 - 145,000 135,000 10,000
One Stop Operator / Professional Development 150,000 - - - - 150,000 90,000 60,000 Did not collect fees from Partners
Subtotal 2,054,499 175,000 10,000 145,000 - 2,384,499 2,462,500 (78,001)
Competitive DOL/WIOA Grants
Pathway Home (07/01/22-12/31/2025) 305,920 - 99,080 - - 405,000 464,894 (59,894)
Quest DWG (10/01/22-09/30/24) - - - 10,000 - 10,000 - 10,000 Culinary Arts and Food Production
Military Transition - Community Project Grant - - 355,000 - - 355,000 782,028 (427,028) Adjusted to actual Current year budget
Subtotal 305,920 - 454,080 10,000 - 770,000 1,246,922 (476,922)
State EcSA
Economic Security for All (ECSA) Poverty and Financial Need 200,000 - - - - 200,000 200,000 -
Subtotal 200,000 - - - - 200,000 200,000 -
Inhouse Administered Programs
Department of Commerce Grants
Commerce EcSA - Participant Services
Incentives 142,000 - - - - 142,000 268,000 (126,000) Actual Budgeted expenditure vs full budget available
EcSA MISA 52,000 - - - - 52,000 - 52,000 New funds
Commerce EcSA - Sector Engagement 95,000 - - - - 95,000 134,000 (39,000) New funds used for
Subtotal 289,000 - - - - 289,000 402,000 (113,000)
Other Grants
Thurston County Jail Program 150,170 - - - - 150,170 127,283 22,887 Carryforward Underspending from Prior Period
Subtotal 150,170 - - - - 150,170 127,283 22,887
Program Expense Total 2,999,589 175,000 464,080 155,000 - 3,793,669 4,438,705 (645,036)




" . . Business . Misc. - . Total-
D|recst Pa!‘tmpant Services & Spec'al. L Contracts & Admm's.tratwe Total-PY25 Final Preliminary Difference Comments
ervices ) Projects . Services
Solutions Projects Budget
Business Services
Salaries 407,935 407,935 423,610 (15,675)
Benefits 160,690 160,690 174,841 (14,151)
Indirect Cost Allocation 66,544 66,544 (164,152) 230,696 Less indirect than expected
Business Services Subtotal - 635,169 - - - 635,169 434,299 200,870
Administrative Services
Administrative Office Operations
Salaries 1,295,101 1,295,101 1,530,238 (235,138) Change in Staffing/Reduction of two positions
Benefits 490,929 490,929 629,394 (138,465)
Travel & Training 112,039 112,039 81,023 31,016
Professional Services -
SAO Audit 43,000 43,000 28,000 15,000
Legal 30,000 30,000 5,000 25,000 Additional Costs for new office and Misc issues
IT Contractor 60,000 60,000 60,000 -
LMI 35,000 35,000 25,000 10,000
Software Accounting/Program/LMI/System 131,338 131,338 111,483 19,855
Other Misc. 118,400 118,400 41,550 76,850
Facilities = -
PacMtn Office 197,384 197,384 197,384 -
Thurston lease and IFA 120,000 120,000 108,000 12,000
New Facility OBH 69,000 69,000 72,000 (3,000)
New One Stop, RSA for Lewis, Mason, Grays 36,000 36,000 36,000 -
Supplies & Communications 45,570 45,570 42,256 3,314
Equip/Maintenance/Rentals 15,000 15,000 7,500 7,500
Depreciation - = - -
Bank Fees 6,720 6,720 6,720 -
Insurance 17,000 17,000 11,162 5,838
Memberships 19,615 19,615 20,085 (470)
Move Expense 80,000 80,000 80,000 -
K12 Support 5,000 5,000 5,000 -
Community Outreach 82,650 82,650 78,550 4,100
Business Services Share of Indirect Costs (66,544) (66,544) (164,152) 97,608
Admin Office Subtotal 2,943,201 2,943,201 3,012,193 (68,993)
Other Activities
Communications Plan - - 60,000 (60,000) Did not happen this year budgeted for next PY
Launchpad Programing 6,400 6,400 - 6,400 Was not Originally budgeted
Military Consultant - - 48,000 (48,000) Moved to Next program Year
Media Narrative Reporting 12,000 12,000 - 12,000 Part of additional funds provided by ESD
HR Consulting (Employee Retention) 5,000 5,000 2,500 2,500 Used additional time with consultant
Other Subtotal 17,000 23,400 110,500 (87,100)
Administrative Expense Total 2,960,201 3,601,769 3,556,992 44,777
Total Expenditures 2,999,589 810,169 470,480 155,000 2,960,201 7,395,438 7,995,697 (600,258)
Transfer to Unrestricted 42,300 -
Admin Office Formula Carry Forward to PY26 119,715 1,072,487
Admin Office Carry Forward Ongoing Grants to PY26 670,575 798,866
Program Carry Forward Ongoing Grants to PY26 2,245,714 998,176
Total Carry Forward to PY26 3,036,004 2,869,529




PY25 Final Budget - Board Presentation

Pacific Mountain Workforce Development Council | July 1, 2025 - June 30, 2026

Total Total WIOA Formula
Total Revenue .
Expenditures  Carryforward Change
$10,473,018 $7,395,438 $3,036,004 -$289,802

Board emphasis: PY25 final budget compared to the preliminary budget. Final revenue is up approximately $491.8K, final
expenditures are down approximately $600.3K, and carryforward to PY26 is up approximately $166.5K.

FTYZ,S PY25 Final Change %
Preliminary
Total Revenue $9,981,258 $10,473,018 $491,760 4.9%
Total Expenditures $7,995,697 $7,395,438 -$600,258 -7.5%
Total Carryforward to PY26 $2,869,529 $3,036,004 $166,475 5.8%

PY25 Preliminary vs Final Budget
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Revenue Mix - PY25 Final Budget

Revenue Source PY25 Final % of Revenue  PY25 Preliminary
Other Misc Revenue $14,500 0.1% SO $14,500
WIOA Formula Grants $6,496,346 62.0% $6,786,148 -$289,802
Competitive DOL/WIOA Grants $2,056,375 19.6% $2,020,000 $36,375
State EcSA $473,606 4.5% $445,821 527,785
Department of Commerce Grants $1,252,021 12.0% $600,000 $652,021
Other Grants $180,170 1.7% $129,289 $50,881
Total Revenue $10,473,018 100.0% $9,981,258 $491,760

PY25 Final Revenue Mix by Funding Source
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Expenditure Mix - PY25 Final Budget

. % of
Expense Category PY25 Final Expenditures
Direct Participant Services $2,999,589 40.6%
Business Services & Solutions $810,169 11.0%
Special Impact Projects $470,480 6.4%
Misc. Contracts & Projects $155,000 2.1%
Administrative Services $2,960,201 40.0%
Total Expenditures $7,395,438 100.0%

PY25 Final Expenditures by Board Category
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WIOA Formula Grants - Final Budget vs Preliminary Budget

PY25
Program PY25 Final . . Board Message
Preliminary

Formula allocation lower than
preliminary budget.
Final budget modestly above

Admin Cost Pool (ACP) $756,673 §797,615 -$40,942

Adult $1,768,477 $1,755,924 $12,553 .
preliminary budget.
Dislocated Worker $1,714,521 $1,773,877 -$59,356 Final budget below preliminary budget.
L t WIOA f | duction f
Youth $2 256,676 $2,458 732 1$202,056 arges ormula reduction from

preliminary budget.

WIOA formula grants are lower than
Total $6,496,346 $6,786,148 -$289,802 rmula g W
the preliminary budget.

PY25 WIOA Formula Grants Change from Preliminary Budget
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