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Preparing for the next generation of workforce services

This spring, PacMtn released a competitive Request for Proposals (RFP) for Adult, Dislocated Worker, Youth, and
Economic Security for All (EcSA) services. This procurement represents one of the most important investments
made by the Board and Consortium and establishes the primary service delivery structure for workforce
development services throughout the five-county region.

The selected sub-recipient will provide in-person services through PacMtn’s four comprehensive service locations
at Grays Harbor College, Centralia College, Lacey, and Shelton, while also supporting virtual access throughout
the region. The contract will serve as PacMtn’s primary WIOA Title I-B and EcSA service delivery vehicle and will
play a central role in implementing the Opportunity Model beginning July 1.

Arecommended awardee is expected to be presented to the Board in June for approval. At this time, PacMtn
anticipates recommending a single award to support regional consistency, coordinated service delivery, and
alignment with organizational priorities.

Supporting the future of Community Reinvestment

In May, CEO William Westmoreland was appointed to a statewide workgroup charged with supporting
implementation of recent legislative changes to Washington’s Community Reinvestment Project (CRP). As part of
E2SHB 2523, the Legislature established a transition workgroup tasked with developing recommendations for a
joint administrative framework for CRP and identifying technical updates to the law. Recommendations will be
submitted to the Legislature by November 1, 2026.

The Community Reinvestment Project has become an increasingly important resource for addressing poverty and
expanding economic opportunity in communities disproportionately impacted by the effects of the War on Drugs
and historic over-policing practices. The appointment provides an important opportunity to elevate the needs and
perspectives of rural communities and ensure equitable access to CRP resources across Washington State.

Opening a new chapter for WorkSource Thurston County

After months of planning, design, and construction, the new WorkSource Thurston County location in Lacey
officially opened its doors with a soft launch in May. A community grand opening celebration is scheduled for June
25.

The new center reflects a shared vision between PacMtn and Employment Security Department to create a
modern, welcoming, opportunity-focused environment that supports job seekers, employers, workers, and
families. While customers continue to have access to the full range of workforce services available throughout the
WorkSource system, the new location expands opportunities for career exploration, occupational skills training,
financial coaching, and coordinated support services.

The facility also serves as the launch site for PacMtn’s Opportunity Model. Beginning July 1, key staff will operate
under a functional leadership structure that emphasizes occupational skills training, basic needs support,
financial stabilization and coaching, career pathway development, and employment retention services. This
approach aligns with federal guidance encouraging integrated workforce service delivery and positions the region
for a successful transition to the next generation of workforce programming.

Strengthening apprenticeship pathways

On May 4, PacMtn and South Sound Building Trades signed a Memorandum of Understanding designed to expand
access to apprenticeship opportunities and family-supporting careers throughout the region.



Supported by Board Member Christina Riley, the agreement formalizes a partnership that has been under
development for nearly two years. The MOU establishes shared goals, engagement strategies, and opportunities
for collaboration between workforce development and the skilled trades.

This partnership represents an important step toward expanding awareness of apprenticeship opportunities,
strengthening career pathways into the trades, and supporting employers facing workforce shortages in key
industries across the PacMtn region.

Learning from Community Reinvestment Project participants

Later this month, PacMtn will convene community partners, employers, program participants, and other
stakeholders to discuss local implementation of the Community Reinvestment Project.

The event will provide an opportunity for individuals and organizations that have directly benefited from CRP
investments to share their experiences and provide feedback on how resources have supported economic
mobility, workforce participation, business growth, and community development. It will also serve as a forum to
identify opportunities for improvement and discuss how future investments can maximize impact.

Most importantly, the gathering will celebrate the success of participants and partners who have worked together
to expand opportunity and improve outcomes throughout the region. Their experiences continue to inform
PacMtn’s work and help shape future strategies designed to support economic mobility and long-term prosperity.



