
 

CEO REPORT: WINTER 2025-26 
Supporting Career and Technical Education Transitions 

This spring, PacMtn launched a competitive Request for Proposals focused on supporting students as they 
transition from Career and Technical Education (CTE) programs in both K-12 and community and technical college 
systems into employment. Workforce development resources are uniquely positioned to help bridge the gap 
between education and employment by connecting students to occupational skills training, industry-recognized 
credentials, apprenticeships, on-the-job training opportunities, and other work-and-learn experiences. 

The initiative is also designed to support employers by providing wage and training assistance that reduces hiring 
risk while strengthening the regional talent pipeline. Recommended awards will be presented for consideration 
during the May Budget Workshop. 

Preparing for Program Year 2026 Investments 

PacMtn’s annual Budget Workshop is scheduled for May 7. In preparation for the workshop, Board and Consortium 
members were invited to participate in a budget planning survey to provide feedback on investment priorities 
before budget recommendations were developed. This approach gives members additional time to review 
information, shape budget discussions early in the process, and provide meaningful input prior to presentation of 
the proposed Program Year 2026 budget in June. 

The workshop will provide an opportunity for members to discuss investment priorities, emerging opportunities, 
and funding challenges as PacMtn continues to align resources with regional workforce and economic 
development needs. 

Annual Board and Consortium Retreat 

PacMtn once again hosted Board and Consortium members for its annual retreat at South Puget Sound 
Community College’s Lacey Campus. Prior to the retreat, members were invited to identify topics of interest and 
help shape the agenda, resulting in a highly interactive and productive event. 

Discussions focused on organizational priorities, budget planning, and several of PacMtn’s key strategic initiatives, 
including Opportunity Begins Here, the Opportunity Model, One Workforce, and occupational skills training as a 
primary strategy for connecting individuals to quality career opportunities. Information gathered during the retreat 
directly informed the development of budget planning materials and investment recommendations. 

The day prior to the retreat, PacMtn also hosted its annual New Member Orientation. This smaller session provides 
an opportunity for new Board and Consortium members to gain a deeper understanding of workforce 
development, governance responsibilities, and PacMtn’s role within the regional workforce system. 

Strengthening Community Engagement 

In March, PacMtn launched the Protocol for Culturally Responsive Organizations process. This eYort represents an 
important step in strengthening the organization’s approach to community engagement and improving its ability to 
serve diverse populations throughout the region. 

The process begins with staY assessments designed to better understand current organizational practices, 
perceptions, and opportunities for growth related to cultural responsiveness. Results from the assessment will 
help establish future development priorities and guide organizational improvement eYorts. PacMtn anticipates 
sharing key findings and next steps later this summer. 

Celebrating the New WorkSource Grays Harbor 

In March, Employment Security Department and PacMtn celebrated the grand opening of the new WorkSource 
Grays Harbor location on the Grays Harbor College campus. 



 

Although smaller in footprint than the previous location, the new center oYers the full range of workforce 
development and employment services available throughout the WorkSource system. The opening marks the 
completion of a significant transition following the closure of the previous WorkSource location. 

During the transition period, partners across the region collaborated to ensure continuity of services through a 
combination of virtual and community-based service delivery. Employment Security Department quickly adapted 
operations by providing access to services through libraries, tribal facilities, partner locations, and virtual 
platforms across Grays Harbor and Pacific counties. This eYort ensured customers continued receiving support 
while demonstrating the eYectiveness of flexible service delivery approaches. 

The lessons learned during the Grays Harbor transition helped inform planning for the Thurston WorkSource 
relocation and reinforced the value of virtual services as an eYective and often preferred option for many 
customers. As a result, virtual service delivery is expected to remain an important component of the regional 
workforce system moving forward. 


