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OPPORTUNITY BEGINS HERE

Advancing key milestones

Q3 marked important progress across several Opportunity Begins Here priorities, with a strong focus on
system coordination, visibility, and implementation. Key infrastructure milestones included approval and
routing of the Lacey Hub sublease for signature, along with completion of cubicle and furniture installation
at the new Lacey location. Together, these steps moved the project closer to full activation.

Supporting regional visibility and outreach

The quarter also included several public- and partner-facing milestones. PacMtn supported the WorkSource
Grays Harbor grand opening, helping build awareness around the region’s growing service footprint. The
Summer Youth RFP also closed and proposal reviews were completed, setting the stage for Q4 award
decisions. In addition, OJT marketing and social media efforts launched during the quarter, helping expand
employer-facing outreach.

Building internal and cross-system capacity

Q3 also focused on strengthening internal readiness and cross-system alignment. Business services staff
completed ETO and IWT training to support more consistent employer-facing work, and the first virtual
BaSE Committee meeting created another opportunity for regional coordination. PacMtn also welcomed a
new Business Development Officer, Annie Oien, who started April 13 and will help strengthen business
engagement efforts moving forward.

Investing in learning and improvement

The quarter reflected continued investment in organizational learning and systems improvement. Staff
participated in a reentry simulation, completed the culturally responsive organization survey, and worked
through Clarity Consulting exercises with the leadership team. Together, these efforts support stronger
alignment and help ensure PacMtn’s systems and services continue evolving in more responsive and
equitable ways.

Driving program demand and impact

Program activity during the quarter showed strong demand and measurable impact. PacMtn received and
reviewed 15 Incumbent Worker Training applications requesting nearly $150,000, with 13 approved. The
Small Business Grant also moved quickly from launch to review and award, generating 170 applications and
resulting in 20 awards totaling about $95,000 for small businesses across the region.

Program YTD data (through Q3)
190 0 71 7

Enrollments Apprenticeships | Individual trainings On-the-job
trainings

38 35 86 113

Work Experience Credentials Measurable skills Employment
(WEX) gains outcomes
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COMMUNICATIONS AND MARKETING

Noteworthy activities
Advancing visibility for key initiatives

During Q3, communications supported several high-visibility efforts across the region. Promotion of the
Incumbent Worker Training grant helped reinforce the value of investing in current employees, while Small
Business Investment Grant outreach contributed to a strong response of more than 170 applications.
Communications also supported planning and promotion for the new WorkSource Grays Harbor location
and grand opening, along with customer-facing signage, sector infoboards, and wayfinding for the new
Lacey location. Together, these efforts helped strengthen public visibility and improve the customer
experience at key access points.

Strengthening governance communications

Communications also supported leadership visibility, governance, and organizational transparency through
development of key reports and engagement tools. This included quarterly and leadership reports,
Executive Finance Committee and board packet materials, the board meeting and retreat feedback survey,
and the budget planning input survey for board and consortium members. This work helped turn strategy
and outcomes into clearer, more usable information for leadership.

Laying the groundwork for long-term storytelling

Q3 also marked important progress in laying the foundation for stronger long-term storytelling. Early
planning began for a small business grant story collection effort to better capture real examples of
investment impact, community benefit, and business outcomes. This quarter reflected steady movement
toward a communications approach that is more strategic, more integrated, and more closely aligned with
employer engagement, community awareness, and regional workforce goals.

Looking ahead

e Continue implementation of employer-facing communications strategies for OJT, WEX, and IWT,
including launch of a broader employer engagement campaign across web, email, partner channels,
and social media. This includes new work-based learning content on the Opportunity Begins Here
website, an employer-focused social media campaign, and a corresponding email marketing series
designed to strengthen employer awareness and action.

e Move forward with the small business grant storytelling effort, including outreach to awardees and
development of stories that highlight business impact, community benefit, and the value of PacMtn’s
investments.

e Support ongoing signage, wayfinding, and customer-facing communications for the new Lacey
location, while also beginning communications support for the upcoming grand opening.

e Continue building the long-term editorial and content calendar that serves as the umbrella across
brands, campaigns, and program priorities, helping shift communications from reactive to more
coordinated and strategic.

e Advance development of a website improvement project plan for PacMtn.org, applying lessons
learned from the Opportunity Begins Here and WorkSource website work to improve navigation,
content cIarity, and user experience.
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Analytics

Definitions

e Posts: The number of text, photo, and video .
posts created organically or shared.

e Views: The number of times your content was
played or displayed.

Active users: Users who engage with a website
by either staying on the website for more than
10 seconds, or have viewed at least two pages
or screens.

New users: Users who interact with a website

e Engagement: The number of reactions, saves, .
comments, shares and replies on your

content.

Quarter 3 metrics

Sneak peek into Q3 (April analytics)

Posts: 9
Views: 764
Engagement:
40

Engagement comparison between Q1, Q2, Q3

for the first time.

Posts: 8
Views: 1,554
Engagement:
46

1000+

800
Posts: 15
Views: 7,307

400

200 159 186

®Q @Q2

Posts:
Views: 6,568
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Posts: 0
Views: 4,391
49

PacMtn FB

WorkSource FB

1848

3
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Posts: 14
Views: 6,557
Engagement:
1,023

Websites Social media

WorkSource PacMtn
PacMtn OBH PacMtn FB OBH FB PacMtn FB LinkedIn
Active users: Active users: Posts: 5 Posts: 3 Posts: 11 Posts: 5
1,400 1,800 Views: 3,992 Views: 565 Views: 2,260 Views: 1,374
Jan New users: New users: Engagement: Engagement: Engagement: Engagement:
1,300 1,700 100 12 67 37
Active users: Active users: Posts: 3 Posts: 3 Posts: 4 Posts: 4
1,600 2,300 Views: 1,383 Views: 894 Views: 4,044 Views: 942
Feb New users: New users: Engagement: Engagement: Engagement: Engagement:
1,500 2,200 56 13 134 21
Active users: Active users: Posts: 6 Posts: 6 Posts: 16 Posts: 2
1,300 903 Views: 1,087 Views: 1,269 Views: 12,725 Views: 1,135
Mar New users: New users: Engagement: Engagement: Engagement: Engagement:
1,200 808 30 20 1,647 23
Active users: Active users: Posts: 14 Posts: 12 Posts: 31 Posts: 11
Q3 4,300 5,003 Views: 6,462 Views: 2,728 Views: 19,029 Views: 3,451
Total New users: New users: Engagement: Engagement: Engagement: Engagement:
4,000 4,708 186 45 1,848 81

Posts: 5
Views: 1,086
Engagement:
32




ONE-STOP SYSTEM
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How well are we working How effective is the

4.82 4.83

How would you rate your
experience today?

3.70 349

Customer Satisfaction- Q3
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36
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How would you rate staff Was the information you Was iteasyto access the
professionalism? received clear and helpful? services you needed?

Partner Satisfaction- Q1-Q3

3.61

together to serve our
shared customers?

communication
between partners?

3.39 3.42

3.24

Are program referral How included do you

processes clear and feelin the decision
easy to use? making and system
planning?
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ESD Programs- Individuals Served- Q2
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PROGRAMS

Adult Program

The Adult program continues to perform strongly, with all Common Measures above negotiated targets.
Stronger referral pipelines and continued emphasis on On-the-Job Training are helping connect
participants to skill-building opportunities that support employment and retention.

Adult Adult YTD PY 25
$300,000 250 233
$250,000 200 174
$200,000 150
$150,000 100 82 &7 63 68
"s20000 P | ]
$50,000 . 0 .
$0 Enrollments Training Services Employment
Admin Participant Outcomes
B Budget mActual mTarget mActual
Equus Adult

Administrative spending is currently above the quarterly budgeted amount, with $137,151 remaining for
Q4. A high number of Occupational Skills Trainings are in progress and are expected to support more On-
the-Job Training opportunities and stronger employment outcomes.

Adult Equus PY25 YTD
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Advancing into manufacturing careers

Reynaldo “"Rey” was ready for something more
stable, rewarding, and future-focused.

With support from WorkSource and WIOA

services, Rey completed two workforce training
programs: Residential Construction Training at

South Puget Sound Community College and

AJAC's Lacey Manufacturing Academy. Along the

way, he built hands-on skills in construction,

machining, blueprint reading, shop math, and

precision measurement — and earned industry-
recognized credentials including OSHA-10 and

Forklift Certification. Y

. , Phot: rt f AJAC Manufacturing A ticeshi
Less than a week after completmg AJAC's ofo couresy anutacturing Apprenticesnips

Manufacturing Academy in December, Rey landed a job as a machine operator at Quality On Time
Machining in Enumclaw.

And now? He's officially signed on as an AJAC Machinist Apprentice.

Rey's story is a powerful reminder of what can happen when people have access to the right training,
support, and opportunity at the right time.

Dislocated Worker Program

The Dislocated Worker program is also exceeding all negotiated Common Measure targets. Efforts to
reconnect workers affected by job loss to in-demand sectors, while supporting skill and credential
attainment, are helping improve retention and earnings.

Dislocated Worker Dislocated Worker YTD PY 25

160 141
140
$150,000 120
100 90
$100,000 80 - 63
- e 52 52
- ]
$0 0

Admin Participant Enrollments Training Services Employment Outcomes

$200,000

m Budget mActual m Target mActual

Equus Dislocated Worker

Administrative spending is tracking close to quarterly budget expectations, with $99,864 remaining for Q4.
Broad outreach to unemployment insurance recipients is intended to help more individuals re-engage with
the workforce and improve employment outcomes.
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Youth Program

The Youth program continues to exceed all negotiated Common Measure targets. Youth engagement is
growing, supported by more intentional pathways that help young people move toward education, training,
and employment goals.

Youth Youth YTD PY 25
$450,000 160 135 146
140
$400,000
$350,000 120
°0, 100
$300,000 80 &1
$250,000 60
$200,000 40 33
$150,000 20 . 3 3
$100,000 0 — e
$50,000 Enrollments Employment Post Secondary
$0 Outcomes Outcome
Completion
Admin Participant
m Budget mActual H Target mActual
Equus Youth

Administrative spending is close to budget expectations, with $12,604 remaining for Q4. Outcomes are
expected to improve as more youth participate in Work Experiences and Occupational Skills Training.

Equus Youth PY25 YTD
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Community Youth Services (CYS)

CYS is currently underspent on participant dollars, largely due to fewer training activities than anticipated.
Increasing Occupational Skills Training opportunities is expected to better prepare youth for paid work-
based learning, while unpaid job shadows are continuing to serve as a useful bridge to paid Work

Experiences.

CYS Youth PY25 YTD
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Gravity (ESD113) Youth

Gravity is also underspent on participant dollars because many youth need additional preparation after high
school re-engagement before entering Work-Based Learning. Outcomes are expected to rise as more youth
build labor market awareness and workplace readiness skills.
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Spending remains low for Morningside because many highly barriered youth are only able to participate in
limited Work Experience hours. Even so, participants are gaining valuable skills, and stipends continue to
play an important role in supporting workforce engagement.
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Economic Security for All (EcSA) Program

Employment Completions

EcSA continues to serve as an important source of training and support for participants facing systemic
barriers. The program is showing strong results in helping individuals complete training, stay engaged, and

move toward sustainable employment.

EcCSAYTD PY25
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Basic Food Employment and Training (BFET)

Launched in January 2026, BFET is
helping fill a critical gap by providing
navigation and support before
participants enter training or
employment. The program is also
responding to increased demand
among able-bodied adults with
dependents (ABAWD) populations
following waiver changes and helping
more individuals engage in workforce
development while reducing reliance
on public assistance.

45
35
35
30
25
20
20
16 17
15
10

| I

0

Entered Self-Suf
Employment

25

20

15

10

$350,000
$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

$0

10
5

# Enrollees Entering
Employment

State ECSA
Admin Participant
H Budget mActual
23
18
m Sum of Q2 Target

B Sum of Q2 Actual

# of Unduplicated
Enrollees

Q3 Quarterly Report, February 2026 | 14



Components
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Community Reinvestment Program (CRP) Career Accelerator

Career Accelerator Incentives continue to be an effective tool for supporting employment retention. The
program is helping job seekers maintain momentum and stay engaged in training and work-based learning
opportunities that support longer-term success.

CRPYTD P25 CRP Incentives
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0 0
Participant Q3 PacMtn Admin Incentives
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Matched Investment Savings Account (MISA)

MISA strategies are being refined to better meet participants where they are, particularly those who are not
yet financially stable enough to fully benefit from Savers plan accounts. Contractors are adopting more
flexible, participant-centered approaches, while stronger community partnerships are helping build the
wraparound support needed to improve outcomes and support long-term self-sufficiency.
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MISAYTD PY25 CRP MISA
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Pathways

As Pathways winds down, staff continue to support participants through follow-up services and next-step
planning. For job seekers experiencing employment gaps, efforts are focused on connecting them to
training and work-based learning opportunities that can strengthen skills and support long-term self-
sustainability.

Pathways PY26 Follow up Services

30 25 25 25
20
20
0
Target Actual
M Active Participants Q1 ® Employment
WorkEx

WorkEx showed strong progress in Q3 and remains on track to meet grant requirements. From January
through March 2026, the program engaged 637 new participants, sustained broad outreach through
military briefings, job fairs, employer roundtables, digital campaigns, and community partnerships, and
continued to build strong employer-connected transition pathways for service members.

In addition, 40 participants entered employment at an average starting wage of approximately $77,000,
while employer partnerships grew by 86 new partners. Overall, WorkEx continues to deliver meaningful
results for participants, employers, and the regional workforce system.

Q2 activity and progress

1,367 81 116 23

Service members New internship New internship New training
briefed placements completions placements

18 101 180

New training and Service members placed | Employer engagements
credential attainments into employment (new and existing)
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SECTOR STRATEGIES

Noteworthy activities

The Business Solutions team made strong progress in Q3, deepening employer relationships through work-
based learning activity and career pathway visibility. The team implemented two separate work-based
learning campaigns for both incumbent worker (IWT) and on-the-job training (OJT) to generate qualified
business leads from throughout the region. The IWT campaign yielded 17 inquiries totaling $150,000 in
requested funding with 5 employers under contract to date. The team also awarded more than $94,000 to
20 small businesses through the Community Reinvestment Program.

Employer engagement

The Manufacturing and Logistics sector emerged as the dominant sector for employer activity, accounting
for nearly half of all Q3 placements, followed closely by the Healthcare and Hospitality sectors. IT/Telecom
and Food Production showed fewer placements, highlighting gaps in career pathway visibility and available
training providers for these sectors. Seasonal hiring patterns and rural labor shortages continue to shape
these dynamics.

Career pathway education

Clearer career pathway communication continues to support more informed career education efforts, with
workshop participation more than doubling to 122 jobseekers in Q3. The inclusion of employer-led Q&A
sessions has strengthened alignment between jobseeker perception and real-world opportunities. The
team continues to work on leveraging workshops to move jobseekers into the talent pipeline for the in-
demand sectors.

Wage trends

Wage data shows varied trends across sectors. Healthcare wages rose steadily from about $21.10 in early
2024 to $27.67 by late 2025, reflecting sustained demand. Manufacturing and Logistics remained stable,
generally ranging from $23.63 to $27.64. Despite some high-wage outliers, overall trends suggest modest
growth rather than significant gains.

Quarterly wage trend by sector

Average Wage Trend
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$30.00
$25.00
$20.00
$15.00
$10.00
$5.00
$0.00
Q424 Q125 Q225 Q325
mmm Hospitality & Tourism s Food Production mmmm Specialty Manufacturing Healthcare
IT & Telecom Forest & Wood e=Total

Q3 Quarterly Report, February 2026 | 17



COMMON ACRONYMS

ABE
CBO
a
CLEO
CRP
Cso
COoL
DSHS
DVR
ECSA
ESD
DW
ESD 113
ETPL
IEP
IFA
ITA
MISA
MOU
MyJob
NDWG
OBH
oJT
OURR
RSW
REO
SSP
TAA
TANF
TEGL
TEN
WDA
WEX
WIN
WIOA
WTECB

Adult basic education

Community-based organization
Community jobs

Chief local elected official

Community Reinvestment Program
Community service office

Department of Labor

Department of Social and Health Services
Division of Vocational Rehabilitation
Economic Security for All

Employment Security Department
Dislocated worker

Educational Service District - Capital region
Eligibility training provider list

Individual Employment Plan
Infrastructure Funding Agreement
Individual Training Account

Matched Investment Savings Account
Memorandum of Understanding

My Journey Out Beyond

National Dislocated Worker Grants
Opportunity Begins Here

On-the-job training

Opioid Use Reduction and Recovery
Revised Code of Washington

Reentry employment opportunities
Self-sufficiency plan

The Trade Adjustment Assistance
Temporary Assistance for Needy Families
Training and Employment Guidance Letter
Training and Employment Notice
Workforce development areas

Work experience

Workforce Information Notice

Workforce Innovation and Opportunity Act

Workforce Training and Education Coordinating Board

Q3 Quarterly Report, February 2026 | 18



	report cover pages.pdf
	Pacific Mountain Workforce Development
	Q3 QUARTERLY REPORT
	January-March, 2026


	report cover pages (1).pdf
	Pacific Mountain Workforce Development
	Q3 QUARTERLY REPORT
	January-March, 2026





