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WIOA/EcSA Integrated Workforce Services RFP 

Review Team Recommendation Summary 

June 17, 2026 

Purpose 

The review team reconvened on June 17, 2026, following completion of the proposal evaluation 

and interview process for the WIOA/EcSA Integrated Workforce Services Request for Proposals. 

The purpose of the meeting was to discuss proposal evaluations, interview performance, 

organizational capacity, implementation readiness, fiscal capacity, alignment with PacMtn's 

Opportunity Model, and overall ability to successfully deliver integrated workforce services 

throughout the PacMtn region. 

Proposal and interview scores were reviewed as one component of the evaluation process. The 

review team also considered organizational experience, operational readiness, workforce 

development expertise, fiscal capacity, performance management practices, staffing models, and 

alignment with PacMtn's service delivery expectations. 

Beta System International, LLC 

Proposal Score Average: 67/100 

Interview Score Average: 8/25 

The review team recognized Beta System International's passion for serving participants and 

commitment to helping individuals achieve employment goals. Team members acknowledged 

the organization's enthusiasm, participant-centered approach, and willingness to learn. 

However, significant concerns were identified regarding organizational readiness, workforce 

development experience, fiscal infrastructure, staffing capacity, and implementation risk. The 

review team expressed concerns that the organization lacked sufficient experience administering 

programs of this scale and complexity, including WIOA-funded workforce programs. Additional 

concerns included limited demonstrated knowledge of WIOA requirements, financial 

management systems, internal controls, policies and procedures, cash-flow capacity, and 

operational structure necessary to support successful implementation. 

The review team concluded that while the organization demonstrates commitment and potential, 

it is not currently positioned to successfully operate a regional WIOA/EcSA integrated 

workforce services contract of this size and complexity. 
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DB Grant Associates, Inc. 

Proposal Score Average: 74/100 

Interview Score Average: 17/25 

The review team found DB Grant Associates to be a capable organization with strong operational 

systems, quality assurance tools, case management processes, and performance tracking 

capabilities. Reviewers noted the organization's structured approach to monitoring, case-file 

review processes, operational mapping, and experience managing large participant volumes. 

The review team also identified concerns regarding alignment with PacMtn's service delivery 

philosophy and Opportunity Model. Discussions focused on whether the proposed approach was 

sufficiently outcome-driven and participant-centered, or whether it remained more focused on 

volume-based service delivery. Questions were also raised regarding understanding of the 

integrated Career Success Team model and the degree to which quality outcomes would be 

prioritized alongside enrollment and participation targets. 

The review team acknowledged that staffing and operational structures could likely be modified 

to better align with PacMtn expectations. However, concerns remained regarding implementation 

within Washington State, local workforce system familiarity, and demonstrated experience 

driving the specific outcomes emphasized by PacMtn. 

Business Interface, LLC 

Proposal Score Average: 81/100 

Interview Score Average: 18/25 

The review team viewed Business Interface as a well-prepared organization that demonstrated a 

strong understanding of the RFP, PacMtn's workforce system, performance expectations, sector 

strategies, and outcome-focused service delivery. Reviewers noted the organization's preparation, 

responsiveness during the interview process, familiarity with workforce programs serving TANF 

and SNAP populations, and willingness to operate within a functional leadership structure. 

The review team identified several strengths, including accountability practices, outcome-

focused management, understanding of self-sufficiency principles, rural service delivery 

considerations, and overall alignment with many components of PacMtn's Opportunity Model. 

Areas of concern included the organization's limited direct WIOA experience, lack of existing 

operations on the West Coast, relatively small organizational size, and questions regarding 

implementation of the Financial Coach component. While the review team believed the 

organization demonstrated strong potential and readiness to learn, questions remained regarding 
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long-term operational capacity and workforce development experience at the scale required 

under this procurement. 

America Works of Washington, Inc. 

Proposal Score Average: 80/100 

Interview Score Average: 22/25 

The review team identified America Works as the strongest overall candidate based on the 

combination of proposal quality, interview performance, organizational readiness, staffing 

approach, fiscal capacity, operational flexibility, and implementation capability. 

Strengths included demonstrated experience operating workforce development programs, strong 

financial systems, staffing infrastructure, responsiveness to functional leadership, organizational 

flexibility, participant-centered service delivery, self-sufficiency strategies, and readiness to 

implement services within a compressed timeline. The review team also noted the organization's 

experience operating under multiple funding streams and adapting services to meet funder 

expectations. 

Discussion included observations that America Works' approach was more participant-focused 

than business-focused in certain areas and that some interview responses could have been more 

direct. However, the review team believed these concerns were outweighed by the organization's 

demonstrated ability to adapt, respond to leadership direction, establish operations quickly, and 

deliver workforce services at scale. 

Recommendation 

Following discussion of proposal evaluations, interview performance, implementation readiness, 

workforce development experience, fiscal capacity, and alignment with PacMtn's Opportunity 

Model, the review team reached consensus to recommend America Works of Washington, Inc. 

for contract award. 

The review team believes America Works of Washington, Inc. presents the strongest overall 

combination of organizational capacity, workforce development experience, fiscal infrastructure, 

staffing readiness, operational flexibility, and ability to successfully implement the integrated 

WIOA/EcSA service delivery model envisioned by PacMtn. 

 


