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PacMtn WDC Board Meeting Minutes

Date: 06/18/2026

Time: 2:00pm - 4:00pm

Location: PacMtn Office or Join online via Microsoft Teams

Draft - Pending Board Approval

Attendance: Kevin Shutty, Peter Lahmann, Dr. Lorie Thompson, Jacqueline Earley,
David Schaffert, Christina Riley, Commissioner JR Streifel, Todd Chaput, Joe
Vansyckle, Tiffany Hayden, Commissioner Grant, Sarah Cabbage, Dr. Carli Schiffner,
Michael Cade, Commissioner Doyle

Staff: William Westmoreland, Wil Yeager, Dan Cooling, Kellie Hale, Christina
Gorman, Aaron Pentland, Jeff Bowe, Cheryl Stroessner, Wes Smith

Guests: Chase Carroll (Business Interface, LLC), Tori Conley (America Works of
Washington, Inc.), Shellonda Rucker (Career TEAM)

I. Welcome & Check-In Items
Introductions & Establish Quorum

Board Chair Kevin Shutty called the meeting to order. Introductions were made of
Board members, PacMtn staff, and guests. Quorum was established.

Board Chair Comments

Kevin welcomed everyone to the meeting and recognized the recent opening of the
new WorkSource Thurston County location in Lacey. He thanked PacMtn staff,
Employment Security Department, community partners, and everyone involved in
bringing the project to completion. Kevin specifically acknowledged Joe Vansyckle
and Kendall King for their partnership and leadership throughout the transition and
stated he was proud of the collaborative effort that made the new center possible.
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Il. CEO Report

William Westmoreland presented highlights from the Winter 2025-26 and Spring
2026 CEO Reports. He provided updates on implementation of PacMtn's
Opportunity Model, the competitive procurement for WIOA Adult, Dislocated
Worker, Youth, and Economic Security for All (EcSA) services, and the organization's
continued efforts to strengthen regional workforce partnerships.

William also highlighted the recently executed Memorandum of Understanding with
South Sound Building Trades to strengthen apprenticeship pathways and expand
access to family-sustaining careers. He discussed PacMtn's upcoming Community
Reinvestment Project convening, which will bring together community partners,
employers, participants, and other stakeholders to gather feedback, share successes,
and discuss future implementation of the Community Reinvestment Project
throughout the region.

lll. Consent Agenda

The Board considered the Consent Agenda as a single action item. The Consent
Agenda included:

e Approval of the February 24, 2026 Board Meeting Minutes

o Approval of the May 7, 2026 Board Meeting Minutes

o Approval of an amendment to the November 20, 2025 Board Meeting Minutes
documenting that the Board entered Executive Session

e Adoption of Administrative Policy 1.4.10 - Public Funds Investment

o Adoption of Specialty Program Policy 4.5.1 - BFET Program Governance and
Oversight

o Adoption of WIOA Youth Program Policy 3.1.1-R2 - WIOA Incentive Payment

o Approval of the transfer of eligible funds from the Certificate of Deposit to the
Washington State Local Government Investment Pool

Motion: Dr. Lorie Thompson
Second: Peter Lahmann

Motion carried.
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IV. Fiscal Items
A. Program Year 2025 Final Budget Transmittal

Wil Yeager presented the Program Year 2025 Final Budget Transmittal and reviewed
year-end revenue and expenditure projections. The Board received the report.

Motion: Michael Cade

Second: David Schaffert

Motion carried.

B. Program Year 2026 Preliminary Budget Transmittal

Wil presented the preliminary Program Year 2026 budget. He explained that PacMtn
anticipates lower overall funding and noted that a portion of the proposed budget
reflects carryover WIOA funds from Program Year 2025. Although WIOA funding
shows a slight increase, that increase is attributable to carryover funding rather than
new allocations. The preliminary budget will continue to be refined as final funding
allocations become available.

Motion: Jacqueline Earley

Second: Michael Cade

Motion carried.

V. Discussion & Action Items

A. Approval of Board Member Term Renewals

Staff presented the recommended renewal of Workforce Development Council
Board member terms. The proposed renewals ensure continued representation

across required workforce, business, education, labor, and government sectors.

Action: Motion to approve the renewal of Board terms as presented and recommend
Do Pass to the Elected Officials Consortium.
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Motion: Peter Lahmann
Second: Jacqueline Earley

Motion carried.

B. Approval of CTE-CTC Engagement RFP Recipient

Jeff Bowe presented the results of the competitive procurement for the Career and
Technical Education/Community and Technical College (CTE-CTC) Engagement
Request for Proposals. Staff recommended the Thurston County Chamber of
Commerce/Capital STEM Alliance as the selected recipient based upon the
evaluation process.

David Schaffert, Dr. Lorie Thompson, and Sue Yirku disclosed conflicts of interest and
abstained from discussion and voting.

During discussion, Peter Lahmann asked how the funding would be utilized. Jeff
explained the funding will support employer outreach, occupational skills training,
on-the-job training opportunities, and activities aligned with PacMtn's sector

strategies.

Action: Motion to approve the Thurston County Chamber of Commerce/Capital
STEM Alliance as the recipient of the CTE-CTC Engagement RFP.

Motion: Christina Riley
Second: Peter Lahmann

Motion carried.

C. Approval of WIOA Title I-B/EcSA RFP Recipient

Staff presented the recommendation resulting from the competitive procurement for
integrated WIOA Title I-B and Economic Security for All (EcSA) workforce services.
Following the evaluation and interview process, PacMtn recommended America
Works of Washington, Inc. as the selected service provider.
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Staff explained the agreement will consist of an initial one-year contract with the
option for up to four one-year renewals based upon performance and funding
availability. Staff also noted that Equus will continue providing services through a 60-
day transition contract to ensure continuity of services during implementation.

Action: Motion to approve America Works of Washington, Inc. as the recipient of the
WIOA Title I-B/EcSA RFP.

Motion: Dr. Lorie Thompson
Second: David Schaffert

Motion carried.

VI. Discussion Items
One-Stop System Update

Staff provided an update on the One-Stop System, noting strong alignment among
partner organizations, increased customer services during the third quarter, and
continued high customer satisfaction. Staff also discussed the recruitment process for
both the One-Stop Operator and the One-Stop Operations Committee Lead. It is
anticipated that the new One-Stop Operator will be in place around July 20.

Joe Vansyckle questioned data contained within the report, noting there appeared to
be another One-Stop Operator report that had not been shared with PacMtn. Staff
agreed to request the previous One-Stop Operator's report to compare data and
better understand any differences.

Program Year 2025 Quarter 3 Performance Report

Staff reviewed Program Year 2025 Quarter 3 performance results, highlighting
current performance measures and program outcomes. The Board discussed
ongoing efforts to improve performance and prepare for the upcoming program
year.

Small Business Grant Recipients

Jeff Bowe provided an update on the Small Business Grant Program, including the
recently selected grant recipients. He reviewed the program's continued investment
in local small businesses throughout the five-county region and discussed how the
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grants support business growth, economic development, and job creation. The
Board received the update and expressed appreciation for the continued impact of
the program.

VIIl. Committee & Task Force Updates

One-Stop Operations Committee

Staff reported that WorkSource Grays Harbor and WorkSource Thurston County are
preparing for certification reviews. Matt Hanusa will begin coordinating the
certification process.

Youth Services Committee

Aaron Pentland reported that committee activities are expected to resume now that
the WIOA procurement process has concluded.

Business & Sector Engagement (BaSE)

David Schaffert reported that the committee met on May 19 at Alderbrook Resort and
discussed workforce needs within the hospitality sector and career opportunities in
the industry. The next meeting is scheduled for July 28 and will be held virtually. The
committee plans to review its charter and continue aligning strategies with Board
priorities.

VIIl. Executive Session

No Executive Session was held.

IX. Good of the Order & Announcements

Michael Cade recognized Jacqueline Earley for her dedicated service on the
Workforce Development Council Board as she concludes her Board term. He
thanked her for her leadership, commitment, and contributions to PacMtn and
requested the Board formally acknowledge her service.

Motion: Michael Cade

Second: Peter Lahmann
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Motion carried.

X. Adjournment
There being no further business, the meeting adjourned at 4:01 p.m.

Submitted by:
Kellie Hale, WDC Board Liaison



