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Community Reinvestment Program (CRP) visit

In July, PacMtn hosted state and regional partners for I il
an in-depth look at our Community Reinvestment : '
Program (CRP) work and the local partnerships driving
implementation. The visit provided an opportunity to
share our approach, hear directly from partners, and
demonstrate how CRP investments are supporting
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community-led workforce strategies across the region. BECINE U= R

Participants included representatives from the
Washington State Office of Equity, Workforce
Southwest Washington, Employment Security
Department, Department of Commerce, and local ~
community partners. The discussion highlighted several PacMtn-supported efforts, including the Quinault Youth
project, which state partners have recognized as a strong example of community-based CRP investment.

The visit also created space for discussion about implementation challenges, community engagement, and
opportunities to strengthen coordination between local and state partners. We left the meeting with several areas
for continued conversation and partnership. The strong engagement from participants reinforced the value of
bringing state partners directly into our communities to see the work and hear from those delivering services.

Small business investments, local impact

PacMtn’s Small Business Investment Grants continue to demonstrate how relatively small, targeted investments
can help local businesses strengthen operations while creating opportunities for workers and communities.

One recent example is The Posh Pescatarian, a waterfront
¢ restaurant located inside Twanoh State Park in Mason County.

C > When nearby beach restoration work disrupted seasonal visitor
i L - 4 traffic, the business used support from PacMtn’s Small Business
' Investment Grant to invest in new equipment, improve operations,
and create additional opportunities for its employees. Team
members gained hands-on experience in hospitality, customer
service, catering, and leadership, while the business expanded its
ability to host private events and create more year-round
opportunities. Read The Posh Pescatarian story.

These stories help show the broader impact of our small business investments—not only in helping local
businesses grow, but also in strengthening jobs, skills, and economic opportunity throughout the region.
Additional grant recipient stories are available on our website, including Unlimited Aviation Services, a veteran-
owned flight training company that used grant funding to expand its classroom and ground school capacity, and
Olympic Oyster Company, a family-owned oyster farm that invested in additional seed to increase production
capacity and support rural employment.

Strengthening rural engagement through communications

PacMtn welcomes Logan Maltese as our new Communications Manager. Under Erin Peck’s leadership, Logan
joins a communications team focused on building on the success of our Opportunity Begins Here engagement
strategy and strengthening connections with jobseekers, partners, and employers across the region.


https://pacmtn.org/small-business-investment-grant-the-posh-pescatarian/
https://pacmtn.org/small-business-investment-grant-unlimited-aviation/
https://pacmtn.org/small-business-investment-grant-olympic-oyster-co/

Recent targeted communications supporting Incumbent Worker Training grants and On-the-Job Training services
have produced strong results, particularly in our rural communities. Building on this success, the team will
increase its focus on direct jobseeker outreach as we work to address lower enrollment levels in rural areas. This
will include targeted outreach to individuals receiving unemployment benefits, creating a more direct connection
between residents and available workforce services, training, and employment opportunities.

Logan also brings video and photography experience that will help expand PacMtn’s social media content and
storytelling. These efforts will support a broader strategy to reach people where they are and increase awareness
of the workforce resources available throughout our five-county region.

PY26 contracting nears completion

PacMtn is nearing 100% execution of our PY26 contracts. Unlike last year, federal and state funding awards and
contracts were received much earlier, allowing us to move forward with local contracting without significant
delays.

AlL PY26 contracts are now fully executed except for PacMtn’s new One Workforce subrecipient. The onboarding of
a new provider presented some unique challenges and required additional time to work through contract
development and implementation details. That work is now nearly complete, and the agreement is currently out
for signature. We expect full execution no later than August 30.

Completing contracting this early in the program year provides greater stability for our partners and allows our
teams to focus their attention on implementation, service delivery, and achieving PY26 performance goals.

Regional cluster study

PacMtn and the Evergreen Coast Economic Development District, ECEDD, are partnering on a comprehensive
regional cluster study to better understand current economic and labor market trends and forecast demand in the
coming years. The study will cover the same five counties served by both organizations, creating a shared data
foundation for workforce and economic development planning.

An RFP for the study will be released in the coming weeks. For PacMtn, the analysis will identify priority
occupations, in-demand skills, and emerging workforce needs to inform our investment strategies, training
priorities, and sector work. ECEDD will use the findings to inform the next update of its Comprehensive Economic
Development Strategy, CEDS.

Our goalis to complete the data collection and analysis by mid-December. This timeline will give PacMtn current
regional data as we prepare to launch development of our next four-year local workforce plan next summer. The
region last undertook a cluster study at this scale in 2012, with biennial reviews since then, making this a timely
opportunity to refresh our understanding of the regional economy.

New one-stop operator joins workforce system

Following a successful procurement process led by Career Team, Joanie Linder began serving as PacMtn’s new
One-Stop Operator in early August. Joanie brings more than 20 years of workforce development experience, along
with private-sector experience in business analysis, process improvement, software implementation,
organizational change, and training.

Joanie is already proving to be a strong choice. Her combination of workforce and private-sector experience has
allowed her to quickly understand our Opportunity Model, integrated service delivery approach, and the goals
established in our four-year local workforce plan. Her early work is focused on strengthening partner engagement,
improving system coordination, and keeping our One-Stop system focused on outcomes for jobseekers and
employers.

A special thank you goes to the system partners who participated in the selection process and provided valuable
perspectives throughout the search. We also appreciate Career Team’s continued partnership and commitment
to strengthening One-Stop operations across the Pacific Mountain region.






