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Consortium Membership | Representing County Attending/Excused
Commissioner Sharon Trask Mason Excused
Consortium Chair-Chief Local
Elected Official
Commissioner Patrick “Jerry” Pacific Attended
Doyle
Commissioner Sean Swope Lewis Attended
Commissioner JR Streifel Grays Harbor Attended
Commissioner Rachel Grant Thurston Attended

PacMtn Staff Attendance: William Westmoreland, Wil Yeager, Dan Cooling, Matt Hanusa,
Annie Oien, Kellie Hale, Christina Gorman, Cheryl Stroessner, Shannon Hassan, Wes Smith, Jeff

Bowe, and Erin Peck

[. Convene

Commissioner Grant called the meeting to order and welcomed attendees. Introductions were
conducted, and a quorum was established.

Consortium Chair Comments
Commissioner Grant provided opening comments.

CEO Report

CEO William Westmoreland highlighted PacMtn's Winter 2025-26 and Spring 2026 CEO
Reports.
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The reports included updates on workforce system investments, WorkSource locations,
community engagement, and preparations for Program Year 2026. The Spring report also
highlighted the procurement for Adult, Dislocated Worker, Youth, and Economic Security for
All (EcSA) services and the transition to the Opportunity Model beginning July 1.

The Winter report highlighted the opening of the new WorkSource Grays Harbor location and
lessons learned from maintaining access to services during the transition.

ll. Consent Agenda
Approval of April 20, 2026 Consortium Meeting Minutes

Motion: Commissioner Doyle moved to approve the April 20, 2026 Consortium Meeting
Minutes as presented. Commissioner Streifel seconded the motion.

There was no opposition.
Motion carried.
[ll. Fiscal ltems

Wil Yeager provided an overview of Program Year 2025 fiscal activity and the Program Year
2026 Preliminary Budget.

PY25 Budget
The Consortium reviewed the PY25 budget.

Motion: Commissioner Swope moved to approve the PY25 Budget. Commissioner Doyle
seconded the motion.

There was no opposition.
Motion carried.
PY26 Preliminary Budget

Wil presented the PY26 Preliminary Budget, highlighting anticipated revenues, expenditures,
and carryover funding.

Commissioner Doyle asked whether CTAP funding was available for use by communities. Wil
explained that the funding is available to communities and is less restrictive than federal
resources, while still carrying requirements to ensure appropriate use of funds and support
intended outcomes.
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Additional discussion included Community Reinvestment Project (CRP) investments, including
Stable Start and Evergreen Coastal, services across the five-county region, and services
supporting individuals prior to release from correctional facilities and within local jails.

The Consortium also discussed MISA funding. Annie Oien offered to schedule time with
Commissioners interested in learning more about MISA investments and program outcomes.

Motion: Commissioner Swope moved to approve the PY26 Preliminary Budget as presented.
Commissioner Streifel seconded the motion.

There was no opposition.
Motion carried.

IV. Action or Discussion ltems
Board Member Renewal Terms

The Consortium considered the renewal of the following WDC Board member terms through
June 30, 2029:

e Alissa Shay, Port of Grays Harbor, Business Representative

o Christina Riley, Christina Riley Consulting, LLC, Apprenticeship Representative

e Dr. Carli Schiffner, Grays Harbor College, Higher Education Representative

e Dr. Lorie Thompson, Capital STEM Alliance, K-12 Representative

e Joe Vansyckle, Employment Security Department, Wagner-Peyser Representative
e Michael Cade, Thurston EDC, Business/EDC Representative

e Tricia Wiltse, DSHS/DVR, Vocational Rehabilitation Representative

Motion: Commissioner Doyle moved to approve the renewal of the Board member terms as
presented. Commissioner Grant seconded the motion.

There was no opposition.
Motion carried.

Staff also provided an update on the recent WDC Board certification process and discussed
potential changes related to Board representation and nomination requirements. PacMtn was
recertified with conditions related to Board composition and documentation of the nomination
process.

Discussion included clarification regarding qualifying business representatives, potential
adjustments to how members are nominated going forward, and consideration of changing
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one existing Board seat from a business representative seat to a Community-Based
Organization representative seat.

Additional guidance and training related to Board composition and nomination requirements is
anticipated in September.

Program Year 2025 Quarter 3 Performance Report
Matt Hanusa presented the Program Year 2025 Quarter 3 Performance Report.

Discussion included challenges reflected in performance reporting for rural areas. Staff noted
that PacMtn was not involved in developing the referenced report and would request the
underlying data to better understand the findings and ensure transparency.

Matt also highlighted the opening of the new WorkSource Grays Harbor location and the new
WorkSource Thurston County location in Lacey.

V. Elected Official Reflections

Commissioner Doyle thanked William and staff for the discussion regarding how the workforce
system can better support rural communities. He emphasized the importance of outreach,
connecting partners, and maintaining open dialogue, particularly given the challenges of
engaging businesses in smaller and rural communities.

Commissioner Grant noted that Thurston County extends beyond Olympia and emphasized
the importance of reaching smaller communities, including through activities such as localized
job fairs.

William noted that the transition to the new workforce management information system is
expected to provide improved data regarding participant locations, which will help PacMtn
better understand where individuals are being served and identify opportunities for outreach
throughout the region.

VI. Good of the Order & Public Comment

No additional items were noted.

Adjournment

The meeting adjourned at 3:38 p.m.

Submitted By: Kellie Hale, WDC Board Liaison
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Workforce Development Speak (Commonly Used Acronyms)

ABE Adult Basic Education MOU Memorandum of Understanding
CBO Community Based Organizations MyJob | My Journey Out Beyond
CJ Community Jobs NDWG | National Dislocated Worker Grants
CLEO Chief Local Elected Official OBH Opportunity Begins Here
CSO Community Service Offices oJT On the Job Training
DOL Department of Labor OURR | Opioid Use Reduction & Recovery
DSHS Department of Social of Health RSW Revised Code of Washington
Services
DVR Division of Vocational Rehabilitation | REO Reentry Employment Opportunities
ECSA Economic Security for All SSP Self Sufficiency Plan
ESD Employment Security Department TAA The Trade Adjustment Assistance
DW Dislocated Worker TANF Temporary Assistance for Needy Families
ESD 113 Educational Service District — Capital | WDA Workforce Development Areas
Region
ETPL Eligibility Training Provider List WEX Work Experience
IFA Infrastructure Funding Agreement WIOA | Workforce Innovation & Opportunity Act
ITA Individual Training Account WTECB | Workforce Training & Education
Coordinating Board
MISA Matched Investment Savings

Account

Page 5




