
Industry Cluster Study
Update RFP

Bidder's Conference
September 23, 2026
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PacMtn is an equal opportunity employer/program. Auxiliary aids and services 
are available upon request to Individuals with disabilities. WA Relay 711 



Today’s Purpose & Agenda

1.Project background and objectives
2.Scope of work and deliverables
3.Proposal format and submission requirements
4.Evaluation and scoring
5.Key dates, Q&A, and next steps
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Procurement Background
• PacMtn's original industry cluster analysis was completed in 2012 and 

has been updated multiple times, most recently in 2022.
• The study supports regional workforce and economic development 

planning and informs PacMtn's strategic planning.
• The update is intended to provide useful, accessible information for 

regional stakeholders and support future planning and resource 
development.

• The analysis will cover PacMtn's five-county region: Grays Harbor, Lewis, 
Mason, Pacific, and Thurston counties.
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Scope of Work

• Work with stakeholders to refine and approve the final indicator list.
• Analyze regional and county-level sector data using the approved 

indicators.
• Identify emerging subsectors and support localized conversations with 

economic development partners.
• Coordinate with PacMtn staff, economic development partners, 

selected Board members, community leaders, and the project 
committee.

• Proposed project budget: not to exceed $50,000.

9/23/2026 4



• 1-2: Analysis
– Recommended data 

indicators for a holistic 
reginal analysis.

– Updated data confirming 
current sectors and 
analyzing new/emerging 
sectors.

– Written findings that 
report data by county 
and for the region.

• 3-4: Engagement & 
Emerging Sectors
– Community conversations, 

project committee, 
facilitation, and 
presentations.

– Recommended methods and 
indicators to identify 
emerging and/or subsectors.

– Recommended 
emerging/subsector list by 
county.
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Primary Project Deliverables
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Priority Data Elements



• Submit Electronically
– Email proposals at 

contracts@pacmtn.org 
– Subject line: “RFP: 

Industry Cluster Study 
Update.”

– Include the completed 
Proposal Cover Page

– Include only materials 
specifically requested in 
the RFP.

• Format
– 8.5” x 11” page with 1-inch 

margins.
– 12-point Arial or Calibri.
– Double-spaced, itemized 

bid information may be 
single spaced.

– Maximum 7 pages total, 
excluding cover page.

– Submissions over 7 pages 
will be disqualified.
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Proposal Submission Requirements

mailto:contracts@pacmtn.org


Evaluation Category
Weight

Maximum Points
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Evaluation & Scoring
Evaluation Category Weight Maximum Points

Background & Relevant Experience 25% 25

Organizational Capacity 25% 25

Project Approach & Understanding 30% 30

Fiscal Proposal & Overall Value 20% 20

Proposals first undergo screening for responsiveness and minimum qualifications. Cost is 
considered as part of overall value and is not the sole determining factor.



• Questions regarding the RFP may be submitted to contracts@pacmtn.org.
• Use "Industry Cluster Study Update RFP" in the email subject line.
• Questions and responses will be posted on PacMtn's Service Provider 

Opportunities webpage, so all prospective bidders have access to the 
same information.

• Last day to submit questions is Monday, September 28, 2026, at 4:00 PM 
Pacific Time

• Proposal deadline: Monday, October 12, 2026, at 4:00 PM Pacific Time.
• Thank you for your interest in partnering with PacMtn.
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Questions & Next Steps

mailto:contracts@pacmtn.org


Question and 
Answers
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