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Executive Finance Committee Meeting Minutes

September 3, 2026 | 2:00 p.m. - 4:00 p.m.
PacMtn Offices & Online via Microsoft Teams
Draft - Pending Committee Approval

Committee Members Present: Michael Cade, Dr. Lorie Thompson, Christina Riley,
David Schaffert

PacMtn Staff: William Westmoreland, Wil Yeager, Dan Cooling, Matt Hanusa, Aaron
Pentland, Jeff Bowe, Christina Gorman, Kellie Hale

Guest: Joanie Linder

I. Welcome & Check-In Items

Introductions & Establish Quorum

The meeting was called to order and a quorum was established.

Approval of June 11, 2026 Executive Finance Committee Meeting Minutes

The Committee reviewed the June 11, 2026 Executive Finance Committee meeting
minutes.

Motion: Christina Riley
Second: Dr. Lorie Thompson
Motion carried.

CEO Report

William Westmoreland provided updates on current PacMtn initiatives and
organizational activities.

William discussed the July Community Reinvestment Program (CRP) visit, which
brought state, regional, and community partners together to highlight PacMtn's
community-led workforce strategies and discuss implementation, community
engagement, and opportunities for continued coordination.
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He provided an update on PacMtn's Small Business Investment Grants and
highlighted the impact of investments in businesses throughout the region. The
Committee also discussed opportunities to engage local Economic Development
Councils in future Small Business Grant efforts.

William provided an update on the Regional Cluster Study and discussed the
importance of updated economic and labor market data to support workforce and
economic development planning.

Joanie Linder was introduced as PacMtn's new One-Stop Operator. Joanie brings
more than 20 years of workforce development experience, along with private-sector
experience in business analysis, process improvement, organizational change, and
training.

William also introduced Logan Maltese, PacMtn's new Communications Manager,
and discussed ongoing Opportunity Model outreach and communications efforts.

William reviewed the draft 2025-2026 Annual Impact Report. The draft will be
included with the September Board meeting materials, with the final report
anticipated for release later in the month. Additional sector strategy information will
be incorporated into the final version.

Il. Fiscal Items
PY25 Year-End Financial Statements and Grant Activity

Wil Yeager presented the PY25 Year-End Financial Statements and Grant Activity and
reviewed PacMtn's year-end revenue, expenditures, grant activity, and overall
financial position.

PacMtn completed PY25 at approximately 86.6% of its overall operating budget, with
total expenses of $6,403,063 against a budget of $7,395,438. The primary year-end
variance occurred within program and participant spending rather than
administrative costs.

Wil discussed grant expenditure levels and remaining balances, including funding
that may be carried forward into the new program year subject to applicable grant
periods and requirements.
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The Committee discussed PacMtn's ability to partner with organizations outside of
the traditional workforce system. Wil confirmed that PacMtn may establish
partnerships with organizations that support allowable program and organizational
objectives.

The Committee also discussed operational savings associated with the relocation of
WorkSource Thurston County from Tumwater to Lacey and opportunities created
through shared resources.

No formal action was requested.

lll. Discussion & Action Items

A. Revision to WIOA Youth Program Policy 3.3.4-R2 - Youth Support Services
The Committee reviewed proposed revisions to the Youth Support Services Policy.
The revisions remove the cap on support services and update and clarify existing
policy language.

Motion: Christina Riley

Second: David Schaffert

Motion carried.

The Committee recommended Do Pass to the full WDC Board.

B. Revision to WIOA Program Policy 2.3.4-R2 - On-the-Job Training (OJT)

The Committee reviewed proposed revisions to the On-the-Job Training Policy. The
revisions significantly update existing policy language and remove the wage limit for
OJT placements.

Motion: David Schaffert

Second: Dr. Lorie Thompson

Motion carried.

The Committee recommended Do Pass to the full WDC Board.
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C. Adoption of Specialty Program Policy 4.2.2 - Community Reinvestment Plan
Matched Savings Accounts (MISAs)

The Committee reviewed the proposed new Community Reinvestment Plan Matched
Savings Accounts Policy. PacMtn previously followed State guidance for the program.
The new local policy establishes PacMtn requirements for administration of MISAs,
including eligibility, savings plans, matching funds, financial education and coaching,
approved uses, custodial accounts, documentation, and oversight.

Motion: Christina Riley
Second: Dr. Lorie Thompson
Motion carried.

The Committee recommended Do Pass to the full WDC Board.
D. Revision to Specialty Program Policy 4.1.1-R2 - State EcSA Incentive Policy

The Committee reviewed revisions to the State EcSA Incentive Policy. The revisions
update State EcSA requirements and clarify that State EcSA funds may support
eligible training that is not on the WIOA Eligible Training Provider List and therefore
cannot be funded through WIOA, when allowable under State EcSA requirements.

Motion: David Schaffert
Second: Christina Riley
Motion carried.

The Committee recommended Do Pass to the full WDC Board.

E. Revision to Specialty Program Policy 4.2.1-R2 - Community Reinvestment
Fund Career Accelerator Incentives

The Committee reviewed revisions to the Community Reinvestment Fund Career
Accelerator Incentive Policy. The revisions update and clarify local requirements
consistent with current State guidance.

Motion: Christina Riley
Second: David Schaffert
Motion carried.

The Committee recommended Do Pass to the full WDC Board.
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Following the policy discussions, David Schaffert requested clarification regarding
the different types of policies and their limitations. Dan Cooling discussed PacMtn's
goal of reducing barriers while maintaining compliance with State requirements,
including the importance of reviewing State guidance closely and seeking
clarification when needed.

F. 2026 Local Workforce Development Board Certification Update

William provided an update on PacMtn's 2026 Local Workforce Development Board
certification.

The Committee discussed the certification results, the Board composition issue
identified during the State review, and potential options being explored with the
affected Board members. This item was presented for discussion and information
only; no formal action was requested.

G. Board Leadership Transition Discussion

The Committee discussed the Board leadership transition following Kevin Shutty's
departure from the PacMtn Board and the resulting vacancy in the Board Chair
position.

Discussion included the potential appointment of former Board Chair Michael Cade
as Interim Board Chair to complete the remainder of Kevin Shutty’s term through
December 2027. Staff indicated that Committee feedback would be used to prepare
the necessary action for consideration by the full WDC Board at the September 15
Joint WDC Board and Consortium Meeting.

No formal action was requested.
IV. Executive Session

No Executive Session was held.
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V. Committee & Task Force Updates
A. One Stop and Program Operations Task Force

An update was provided on One Stop and Program Operations activities, including
annual reporting responsibilities, efforts to build consistency across the workforce
system, and WorkSource site certification activities.

B. Youth Services Committee

An update was provided on Youth Services Committee activities, including
development of the Committee charter.

C. Disability, Access, and Inclusion Committee

An update was provided on Committee activities and preparation for the September
15 WDC Board meeting.

D. Business and Sector Engagement (BaSE)

David Schaffert provided an update on recent BaSE Committee activities. The
Committee has been revisiting its charter and discussing regional industry and
occupational data and the differing workforce and economic needs across PacMtn's
five-county region.

David suggested that committees consider providing brief written summaries or
white papers to the WDC Board to help communicate committee work, findings, and
recommendations.

Discussion also included opportunities for Board members to support and strengthen
BaSE Committee participation and the importance of recognizing the distinct needs
and characteristics of communities throughout the region.

VI. Good of the Order & Announcements
There being no further business, the meeting adjourned at 3:56 p.m.

Submitted by:
Kellie Hale, WDC Board Liaison
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