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Industry Cluster Study RFP 

Public Q&A – Updated as of 9/30/2026 

Question #1: Will PacMtn provide the previous Cluster Study and 2022 update? 

Answer #1: Yes, this will be the role of the project committee to review this and 

establish a final list of indicators for inclusion in the study. 

 

Question #2: Are there specific data sources or subscriptions PacMtn expects to 

provide, or should the vendor plan to obtain all data needed for the analysis? 

Answer #2: The contractor will be required to obtain, at its own expense, any licenses 

necessary to obtain labor market and other information. 

 

Question #3: How many members are expected to serve on the project committee? 

Answer #3: TBD, but will include PacMtn staff and regional economic development 

leaders. 

 

Question #4: Should respondents plan for one community discussion in each of the 

five counties, or are additional sessions anticipated? 

Answer #4: The contractor should propose a format and timeline for community 

conversation that includes leadership from each of the five counties in the region. 

PacMtn staff will assist in identifying appropriate committee members. 

 

Question #5: Will PacMtn and the local economic development partners assist with 

identifying and recruiting participants for the county-level community discussions? 

Answer #5: PacMtn staff will assist in identifying appropriate committee members. 
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Question #6: Should the county-level community discussions, project committee 

meetings, and presentations be planned as in-person, virtual, or a combination of 

both? 

Answer #6: The contractor should propose a format and timeline that allows enough 

time for community conversation but also to conduct the research and produce a final 

report. 

 

Queston #7: Should respondents include travel and registration costs for the 

regional economic development event or conference in the proposed budget? 

Answer #7: Travel and registration costs for in-person meetings can be included in 

the budget, but the frequency of these expenses would be minimal. 

 

Question #8: May the updated sector analysis and the emerging/subsector analysis 

be presented in one integrated final report, or does PacMtn expect separate reports? 

Answer #8: This should all be incorporated into one report. 

 

Question #9: Cluster Identification Methodology. Does PacMtn have an established 

methodology or weighting system for determining which indicators are used to 

designate a strategic cluster, or should the vendor recommend the decision rules and 

weighting approach? 

Answer #9: The contractor should include any relevant experience or established 

methodologies in the proposal. 

 

Question #10: Industry and Occupational Analysis. Should the study include analysis 

of occupations and skills that cut across multiple industry clusters, including 

occupational concentration, transferable skills, or shared workforce needs?  

Answer #10: Yes, with final approval from the project committee. 
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Question #11: Workforce Supply and Demand. Should the analysis assess alignment 

between employer demand and the regional supply of workers, graduates, 

credentials, or training programs for priority clusters? 

Answer #11: Yes, with final approval from the project committee. 

 

Question #12: Geographic Analysis. Beyond reporting findings by county and for the 

five-county region, does PacMtn expect analysis of commuting patterns, labor sheds, 

or workforce flows between counties? 

Answer #12: This would be up for discussion with the project committee. 

 

Question #13: Cluster Relationships. Should the study assess supply-chain 

relationships, industry interdependencies, or multiplier effects among clusters to 

identify sectors with an outsized impact on the regional economy? 

Answer #13: This would be up for discussion with the project committee. 

 

Question #14: The RFP references an implementation plan to be rolled out by 

February 26, 2027, but an implementation plan is not listed among the four primary 

vendor deliverables. Is the selected vendor expected to develop an implementation 

plan, or will PacMtn and its regional partners develop it using the findings from the 

Cluster Study? 

Answer #14: No, PacMtn staff will use the data to create a Strategic Plan outside the 

scope of this RFP. 
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Question #15: Has the regional economic development event or conference at 

which the selected vendor will present already been identified? If so, what is the 

anticipated date and location? 

Answer #15: TBD 

 

Question #16: The RFP refers to "minimum qualifications" but does not list them. 

Could PacMtn state the minimum qualifications a proposer must meet, and whether 

they apply to the firm as an entity or to the individuals proposed? 

Answer #16: Minimum qualifications refer to the evaluation requirements listed in 

Section II under ‘Evaluation and Selection Criteria’. 

 

Question #17: Does the Proposal Cover Page count toward the seven-page limit? 

Answer #17: No, the Cover Page does not count towards the seven-page limit. 

 

Question #18: Are the five county sessions, the project committee meetings, the 

Board and EFC presentations, and the regional event expected in person, and should 

travel be carried inside the $50,000 not-to-exceed amount? 

Answer #18: Most, if not all of these meetings can be conducted virtually. Travel and 

registration costs for in-person meetings can be included in the budget, but the 

frequency of these expenses would be minimal. 
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Question #19: Should proposers treat the priority indicator set narrowed by the 

2019 project committee (twelve indicators) as the starting point, or begin from the full 

eighteen-indicator list? 

Answer #19: The contractor should make this recommendation and include in the 

proposal timeline. 

 

Question #20: Within the seven-page, double-spaced limit, may tables (for example, 

the references table and the timeline) be single-spaced? 

Answer #20: Yes. 

 

Question #21: The RFP’s evaluation criteria place significant weight on comparable 

industry-cluster studies, regional economic analysis, CEDS support, labor-market 

research, and similar workforce/economic-development projects. May a proposer 

demonstrate the required experience through documented key-person experience 

and comparable workforce/labor-market research performed by the proposed 

project lead, even where the legal entity itself has not previously completed a 

PacMtn-style industry cluster study or CEDS engagement? 

Answer #21: Work on comparable industry-cluster studies as an organization is 

preferred, but not required. 

 

Question #22: Is the cover page included in the seven-page proposal limit? 

Answer #22: No. The cover page does not count toward the seven-page limit. 
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Question #23: Is a table of contents required? 

Answer #23: No. A table of contents is not required, and proposers should include 
only the materials requested in the RFP. 

 

Question #24: What happens if a proposal does not meet submission requirements? 

Answer #24: Proposals will undergo an initial responsiveness and qualifications 
review. Proposals that do not meet requirements will not advance to evaluation. 

 

Question #25: Is stakeholder engagement expected to be virtual or in person? 

Answer #25: Either approach is acceptable. Proposers should recommend the 
method they believe is most effective while keeping travel costs reasonable and 
ensuring engagement across all five counties. 

 

Question #26: Can subcontractors be included? 

Answer #26: Yes. Proposals should be submitted by a single lead organization, with 
any subcontractors identified in the proposal. PacMtn will not facilitate teaming 
arrangements between firms. 

 

Question #27: Should the study analyze specific NAICS codes? 

Answer #27: Yes. Analysis should include detailed NAICS code-level review as 
appropriate for identifying industry clusters. 
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Question #28: Is worker satisfaction a required indicator? 

Answer #28: No. However, additional indicators may be considered through the 
stakeholder engagement process if determined to be valuable. 

 

Question #29: Is this project part of a future CEDS update? 

Answer #29: No. This study supports PacMtn's workforce planning efforts. Any future 
CEDS update would be a separate project, although the findings may inform that 
work. 

 

Question #30: Is PacMtn seeking a comprehensive cluster study or a limited update? 

Answer #30: PacMtn is seeking a comprehensive effort similar to the original 2012 
cluster study. Previous studies will be provided as reference materials. 

 

Question #31: Are there predetermined industries or priorities the study must focus 
on? 

Answer #31: No. Industry priorities are expected to emerge through data analysis 
and stakeholder engagement. 

 

Question #32: Will previous cluster studies be made available? 

Answer #32: Yes. Available previous studies and updates will be posted for 
proposer reference. 
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Question #33: Where can proposers find information on minimum qualifications? 

Answer #33: Refer to Page 10 of the RFP under Organizational Capacity & 
Qualifications. 

 

Question #34: Page 3 – Project Scope and Conditions. Are there specific data 

sources or subscriptions PacMtn expects to provide, or should the vendor plan to 

obtain all data needed for the analysis? 

Answer #34: Access to data sources and any associated licensing fees would be the 

responsibility of the contractor. We expect that data will need to be obtained using 

both public and commercial platforms. 

 

Question #35: Does the proposing organization itself need to have completed 

comparable industry-cluster studies, or may relevant technical experience be 

demonstrated through the qualifications and comparable project experience of the 

proposed project lead, technical lead, or an identified independent consultant, 

including experience gained while working for other organizations? 

Answer: #35: Work on comparable industry-cluster studies by the proposing 

organization is preferred but is not a minimum requirement. PacMtn will consider the 

qualifications and relevant experience of the personnel proposed to perform the 

work, including identified consultants, as part of its review of the proposal. 

 

Question #36: One clarification to my earlier question: does Answer 21 apply to 

both minimum qualifications and scored experience criteria? Specifically, can the 

documented, relevant experience of our proposed project lead and technical lead—

including an independent consultant and work performed for other organizations—

receive the same consideration as comparable experience contracted under the 
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proposing firm's name? Or would the absence of that corporate project history, by 

itself, reduce the proposal's score? 

Answer #36: Proposals that advance to formal evaluation will be scored according to 

the evaluation criteria identified in the RFP. Organizational experience and the 

qualifications and expertise of proposed personnel are both considered within those 

criteria. PacMtn will evaluate the proposal as submitted and will not assign or 

predetermine a scoring outcome based solely on whether comparable work was 

previously contracted under the proposing organization's name. 

PacMtn will evaluate each proposal as a whole based on the information submitted 

and will not predetermine a scoring outcome based solely on whether comparable 

work was previously contracted under the proposing organization's name. 

 

Question #37: Is the $50,000 not-to-exceed project budget inclusive of travel and 
other direct costs, or will travel be reimbursed separately? 

Answer #37: The $50,000 represents the total amount allocated for the project. 
Most, if not all, project meetings may be conducted virtually. Travel and registration 
costs associated with in-person meetings may be included in the proposed budget; 
however, the anticipated frequency of these expenses is expected to be minimal. 

 

Question #38: Will the resulting contract be fixed-price based on accepted 
deliverables or cost-reimbursement? Is an initial payment upon contract execution 
allowable, or will payments be tied to invoicing and/or deliverables? 

Answer #38: The $50,000 represents the total amount allocated for the project. 
Invoicing and payment terms are negotiable and will be established during contract 
negotiations with the successful proposer. 
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Question #39: Who will be responsible for venue, catering, travel, and other 
logistical costs associated with the county-level community conversations and other 
required in-person presentations? 

Answer #39: Most, if not all, community conversations may be conducted virtually. 
Travel associated with conferences or presentations requiring in-person attendance 
does not need to be included in the proposed budget at this time, as those costs 
have not yet been determined. Reimbursement for those expenses will be addressed 
during contract negotiations, as applicable. 

 

Question #40: Does PacMtn currently maintain licenses to labor-market analytics 
platforms that the selected contractor may use, or should the contractor include 
necessary data and licensing costs within its proposed budget? 

Answer #40: Access to necessary data sources and any associated licensing fees will 
be the responsibility of the contractor. PacMtn anticipates that the analysis may 
require data obtained through both public and commercial sources. 

 

Question #41: Will the 2012 Targeted Cluster Identification and Strategic Alignment 
Report, the 2022 update, and available supporting indicator information be provided 
to the selected contractor? Are these materials available to bidders now? 

Answer #41: Yes. Available previous Cluster Study materials are posted on the 
PacMtn website for proposer reference. 

 

Question #42: Is continuity with the 2022 methodology required, or may the 
contractor recommend changes to the indicators even if those changes affect 
comparability with prior years? 

Answer #42: The contractor should review the existing methodology and indicators 
and make recommendations regarding any proposed changes. This review should 
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be reflected in the proposed project timeline. The project committee will review the 
recommendations and establish the final list of indicators to be included in the study. 

 

Question #43: How many community conversations are anticipated, how many are 
expected to be virtual versus in person, and who will be responsible for recruiting 
and convening participants? 

Answer #43: Proposers should recommend an appropriate approach to community 
conversations, including the anticipated number, format, and timing, and reflect that 
approach in the proposed project timeline. PacMtn staff will assist with organizing 
stakeholder conversations. 

 

Question #44: What is the anticipated size, composition, and meeting cadence of 
the project committee, and will PacMtn provide staff support for the committee? 

Answer #44: PacMtn staff will assist with organizing project committee meetings and 
stakeholder conversations. Proposers should recommend an appropriate meeting 
cadence as part of their proposed project approach and timeline. 

 

Question #45: Is there a specific regional economic development event or 
conference at which the selected contractor will be expected to provide a project 
progress presentation? 

Answer #45: No specific event or conference has been identified at this time. The 
event and timing will be determined as the project progresses. 
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Question #46: Does PacMtn require all 18 original indicators to be calculated for 
each of the five counties, including modeled indicators where federal data may be 
suppressed? If so, how should suppressed values be addressed? 

Answer #46: The contractor will be expected to review the existing indicators and 
make recommendations regarding their continued use. The project committee will 
review those recommendations and establish the final list of indicators to be included 
in the study. 

 

Question #47: What is Evergreen Coast EDD's role in the project, and does its CEDS 
cycle create any additional project milestones beyond the February 26, 2027 project 
completion date? 

Answer #47: Evergreen Coast EDD is a partner in the study and will participate as a 
regional stakeholder. No additional project milestones associated with the CEDS 
cycle have been identified at this time. 

 

Question #48: Does Evergreen Coast EDD maintain an existing target-sector list 
from its current CEDS against which the Cluster Study findings should be reconciled? 

Answer #48: No. Evergreen Coast EDD intends to use the findings from this study to 
inform the update of its CEDS. 

 

Question #49: Does the seven-page proposal limit include the Proposal Cover Page 
and Certification Form? May tables, the proposed timeline, and itemized bid 
information be single spaced? 

Answer #49: The Proposal Cover Page and Certification Form do not count toward 
the seven-page proposal limit. Itemized bid information may be single spaced. All 
other proposal formatting should follow the requirements identified in the RFP. 
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Question #50: Is a prime contractor and subcontractor team structure acceptable? If 
so, must subcontractors provide separate references and evidence of insurance? 

Answer #50: Yes. A prime contractor may include subcontractors or identified 
consultants as part of its proposed team. The proposal should clearly identify those 
entities or individuals and the services they will provide. The RFP does not require 
each subcontractor or consultant to submit separate professional references or 
separate evidence of insurance as part of the proposal. 

 

Question #51: Will interviews scheduled for October 19–20, 2026, if necessary, be 
conducted virtually or in person? 

Answer #51: If interviews are necessary, PacMtn anticipates conducting them 
virtually. Additional instructions will be provided to proposers selected for interviews. 

 

Question #52: Will the completed Cluster Study be made publicly available, and 
who will retain ownership and data rights for the final deliverables and accompanying 
data? 

Answer #52: Yes. The results of the Cluster Study will be made publicly available. 
PacMtn will retain ownership rights to the final project deliverables and associated 
data produced under the contract. 

 

Question #53: May the community conversations described in Deliverable 3(b) be 
conducted virtually or in a hybrid format, or does PacMtn expect in-person 
attendance in each of the five counties? 

Answer #53: Yes. Community conversations may be conducted virtually or in a 
hybrid format; PacMtn does not require in-person attendance in each of the five 
counties. Most, if not all, of these meetings may be conducted virtually. Travel and 
registration costs associated with necessary in-person meetings may be included in 
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the proposed budget, although the anticipated frequency of these expenses is 
expected to be minimal. 

 

Question #54: In Section III of the RFP, proposals are required to be double spaced, 
with the exception that “itemized bid information may be single spaced.” What is 
meant by “itemized bid information”? 

Answer #54: “Itemized bid information” refers to the detailed budget or cost 
information included in the proposal, such as individual cost categories, line items, 
rates, quantities, and associated amounts. This information may be presented in a 
table or similar format and may be single spaced. All other proposal narrative should 
follow the double-spacing requirement identified in the RFP. 
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